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ABOUT IAG 

IAG is the largest general insurance group in Australia and New 
Zealand (as measured by Gross Written Premiums), selling 
insurance under leading brands, including: NRMA Insurance, 
CGU, SGIO, SGIC, Swann Insurance and WFI (Australia); and 
NZI, State, AMI and Lumley Insurance (New Zealand). 

Our purpose is to make your world a safer place. We recognise 
that our role extends beyond transferring risk and paying claims. 
Our purpose drives our business to work collaboratively with the 
community to understand, reduce and avoid risk, and to build 
resilience and preparedness. This results in better outcomes for 
the community and means fewer claims and lower costs for our 
business. We believe our purpose will enable us to become a 
more sustainable business over the long term and deliver stronger 
and more consistent returns for our shareholders. 

At IAG, meeting community expectations and maintaining the trust 
of our customers remain paramount. The Royal Commission into 
Misconduct in the Banking, Superannuation and Financial 
Services Industry (Royal Commission) highlighted instances where 
businesses fell below these standards. We saw the Royal 
Commission as an opportunity to listen, learn and put in place the 
necessary steps to ensure the best outcomes for customers into 
the future. We look forward to working with the Government to 
implement the Royal Commission’s final recommendations.  

IAG seeks to work collaboratively with government, industry 
bodies and Australian and international organisations on a range 
of topics and issues that relate to our customers, our people and 
the community. These include climate change, disaster response 
and resilience, cybersecurity, autonomous vehicles and diversity, 
inclusion and belonging. 

This document examines a range of contemporary consumer, 
economic and policy issues relevant to IAG’s businesses and our 
position on each of these issues.  

Our purpose is to make 
your world a safer place. 

IAG seeks to work 
collaboratively with 
government and industry. 
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IAG IN NUMBERS 

Financial information 

Shareholders 

Customers 

All data is for IAG's 2018 financial year ended 30 June 2018



IAG PUBLIC POLICY POSITIONS 3 

• competitive position;

• customer impact;

• volatility;

• portfolio objectives;

• expenses;

• shareholder return;

• cost of capital;

• reinsurance costs;

• pricing factors.

1. INSURANCE AFFORDABILITY, ACCESSIBILITY
& PARTICIPATION 

We know that some customers have been made anxious by the 
pace of insurance premium increases in recent years. While 
insurance affordability is not a widespread issue, we acknowledge 
that there are ongoing concerns for residents of some high-risk 
cyclone and flood regions in northern Australia and for some 
socio-economic groups. 

Australia’s general insurance industry is strongly capitalised and 
highly competitive, so most Australians can choose from many 
insurers providing a wide range of insurance products. 

The price of insurance premiums also provides an important signal 
that can help individuals and communities understand their 
exposure to a range of risks and provide an incentive to reduce 
their vulnerability by implementing preventative and protective 
measures.  

IAG actively participates in community partnerships to raise 
awareness of insurance and risk, and help communities prevent 
avoidable damage and mitigate loss. 

FACTORS AFFECTING PREMIUM PRICES 

Premium prices are influenced by a range of factors including: 

In turn, these pricing factors are determined by the risk rating of an 
insured item.  

We believe insurance premiums reflect the level of risk covered. This means that areas 
exposed to high levels of risk face higher premiums and extreme levels of risk can 
occasionally lead to unaffordable levels of premiums. We believe the most effective way 
to address insurance affordability, accessibility and participation is to reduce the risk 
through a well-resourced national disaster resilience program.  

Removing all State Government taxes and duties on general insurance will also assist 
with addressing affordability. 

Premium prices are an 
important signal to help 
understand exposure to 
risks. 
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GOVERNMENT TAXES AND LEVIES 

Government taxes and levies increase the cost of insurance for 
consumers. In NSW, 45% of the base premium goes towards 
insurance duties, compared to 20% in Queensland. Reforming the 
Emergency Services Levy (ESL) in NSW would lower the costs to 
consumers. Current tax arrangements apply GST and Stamp Duty 
to the full premium price, including the ESL which is in effect a tax 
upon a tax. According to 2015 figures from the Insurance Council 
of Australia (ICA), removing ESL from NSW household insurance 
policies will reduce average household base premium by $254.70. 

Any significant increase in taxes raises the risk that consumers 
may choose not to take out home and contents insurance, or they 
may seek to offset the premium costs by underinsuring.  

The removal of all State Government taxes and duties on general 
insurance products is therefore an important first step in 
addressing insurance affordability, accessibility and participation. 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 

Interstate comparison of insurance duties as a percentage of base premium 
Source: ‘The Impact of Government Duties on Household Insurance’, Insurance 

Council of Australia, December 2018. 

 

 

 

 

 

Removing State 
Government taxes and 
duties is an important step 
to addressing insurance 
affordability. 
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CASE STUDY: NORTHERN AUSTRALIA INSURANCE INQUIRY 

Insurer costs are higher in northern Australia and in coastal and 
river areas, where premiums reflect the frequency and severity of 
catastrophic events, and the associated higher allocation of 
reinsurance costs. 

For example, in the 2018-19 summer, there were nine disaster-
declared weather events in Queensland. This helped consolidate 
the state’s position as Australia’s most disaster-prone over the 
past decade. 

In that time, Queensland incurred an average total economic cost 
of $11 billion a year because of natural disasters. This is 60 per 
cent of the national cost. New South Wales and Victoria each 
incurred more than 15 per cent of the total cost. The remaining 10 
per cent – equivalent to $1.4 billion a year – was borne by the 
remaining States and Territories. Queensland’s annual economic 
cost as a result of disasters is estimated to reach $18.3 billion a 
year by 2050 as weather events increase in severity and 
frequency. 1  

On average, the proportion of all home and/or contents insurance 
claims made each year is notably higher in northern Australia 
(13% of all products make claims) compared to the rest of 
Australia (9% of all products make claims) over the eleven-year 
period from 2007–2018. 

However, if you exclude the cost of natural catastrophes, on a real 
per product basis, gross claims expenses have remained relatively 
steady across Australia, with no noticeable difference between 
northern Australia and the rest of Australia. 2   

In 2017, the Senate Economics References Committee Inquiry 
Report, ‘Australia’s general insurance industry: sapping consumers 
of the will to compare’ (10 August 2017), noted that “reviews have 
consistently found that, despite notable increases, premiums 
remain commensurate with the level of risk”. 

We do not support government interventions in an insurance 
market where products are available and accessible. There are 
more cost effective and targeted measures that could be used to 
address individual affordability and capacity to pay issues that 
would benefit the community.  

A direct and targeted government subsidy for those in very high-
risk circumstances or those affected by socio-economic 
disadvantage is a possible short-term option if, and only if, it is 
integrated with appropriate risk mitigation measures. 

                                                
1 Cyclones, floods, bushfires: Disaster bill adds up to $30b,’ Courier Mail, 22 February 2019 
<https://www.couriermail.com.au/news/queensland/cyclones-floods>. 
2 ‘Northern Australia Insurance Inquiry: First Interim Report, “Australian Competition & Consumer Commission, November 2018, page 45., 
<https://www.accc.gov.au/system/files/Northern%20Australia%20Insurance%20Inquiry%20-
%20First%20interim%20report%202018.PDF>. 

We do not support 
government interventions 
in an insurance market 
where products are 

available and accessible. 

The proportion of 
home/contents claims 
made each year is higher 
in northern Australia. 
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2. RISK MITIGATION 

 

Every dollar spent on mitigation can save more than ten dollars in 
payments and repairs following extreme weather events.3 

The impact of an extreme weather event depends on several factors, 
including the scale of the event and the use of potential mitigating 
factors such as land use planning and building codes; where 
properties are located; building standards; and protective 
infrastructure, such as levees.  

In its 2013 report, ‘Building our Nation’s Resilience to Natural 
Disasters’, the Australian Business Roundtable for Disaster 
Resilience & Safer Communities (the Roundtable) demonstrated that 
carefully targeted resilience investments of $5.3 billion over the period 
2013-2050 could generate budget savings of $12.2 billion for all 
levels of government.  

With natural disasters forecast to cost governments around $2.3 
billion a year in real terms over the period 2013 – 2050, these 
investments would reduce natural disaster costs for all of Australia by 
more than 50 per cent over this time. 

Source: ICA, 2017), Deloitte Access Economics estimates (2017). 

The Roundtable’s report proposed developing a program of mitigation 
activity based on cost-benefit analysis that demonstrates a clear 
positive outcome from investing in pre-disaster resilience measures, 
including a program of community education.  

Currently, mitigation funding is only three per cent of the total 
spend on post-disaster recovery. In 2014, the Productivity 
Commission recommended that the Australian Government should 
gradually increase the amount of annual mitigation funding it 
provides to state and territory governments to $200 million. 

                                                
3 Deloitte Access Economics & Australian Business Roundtable for Disaster Resilience & Safer Communities Report – ‘Building 

Resilience to natural disasters in our states and territories’ (November 2017). Page 8. < Deloitte Access Economics & Austral ian Business 
Roundtable for Disaster Resilience & Safer Communities Report – ‘Building Resilience to natural disasters in our states and territories’ 
(November 2017)>. 

We believe that a nationally coordinated and well-resourced disaster resilience program 
that reduces the impact of extreme weather events is imperative if Australia is to reduce 
post-disaster recovery costs. 

Every $1 spent on 
mitigation can save more 
than $10 in payments and 
repairs following extreme 

weather events. 
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We urge all levels of government to increase funding for mitigation 
works to make communities safer and more resilient for the long-
term.   

We strongly support the development of a formula to allocate 
mitigation spending to where it is likely to achieve the greatest net 
benefits, instead of the current ad hoc basis. 

We believe insurers have a role to play in the discussion on 
mitigation funding and would be willing to partner and share 
information with Federal, State and Local governments to help 
land-use planning decisions and the prioritisation of mitigation 
expenditure. 

Total cost of natural disasters 

Source: Deloitte Access Economics & Australian Business Roundtable for Disaster 
Resilience & Safer Communities Report – ‘Building Resilience to natural disasters in 

our states and territories’ (November 2017)

We urge all levels of 
government to increase 
funding for mitigation 

works. 
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3. CONSUMER PROTECTION 

 

PRODUCT DISCLOSURE REGIME 

The current product disclosure regime assumes that making more 
information available makes it more likely that consumers 
purchasing an insurance product can make better and more 
informed decisions. This ‘more-is-better’ approach has been 
criticised by consumer groups and there has been a significant 
push to simplify insurance and develop an approach that better 
reflects the way consumers make decisions. 

IAG believes that improving product disclosure and advice will help 
consumers better understand our products. 

We have a long history of working actively supporting the 
communities we operate in. Our role extends beyond providing 
insurance cover and paying claims, to raising awareness of 
insurance and risk, and helping communities prevent avoidable 
damage and mitigate loss. Our actions include publishing 
extensive information through our online resources such as The 
Hub at thehub.nrma.com.au. 

We continually explore new and more effective ways to help 
consumers to understand the cover they need and educate them 
about risk. 

 

 

 

 

IAG believes that improving 
product disclosure and 
advice will help consumers 
better understand our 
products. 

We believe that ensuring an efficient regulatory framework that eliminates duplication and 
provides consumers and insurers with a single approach to better product development 
and delivery. 

    
    The Hub Website 
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IAG worked with the Insurance Council of Australia to develop an 
Action Plan to guide industry and Government to help consumers 
better understand the options and risks they face. The Action Plan 
proposes steps such as the including year-on-year premium 
comparisons; publishing Product Disclosure Statements and Key 
Fact Sheets online; and amending of the Corporations Act 2001 
(Cth) to allow insurance companies to discuss the appropriate 
level of sum-insured. 

We regularly consult our Consumer Advisory Board (CAB) 
partners to receive feedback from consumer representatives about 
our products. The CAB brings together some of Australia’s most 
influential consumer organisations, including CHOICE, Beyond 
Blue, Financial Counselling Australia and the Consumer Action 
Law Centre, and is chaired by our Managing Director and CEO, 
Peter Harmer. Our work with the CAB led to the introduction of a 
Group Customer Equity Policy for IAG, and the creation of 
vulnerable customer and customer inclusion roles. We continue to 
work with the CAB to identify ways to improve disclosure. 

Governments can help improve disclosure by streamlining the 
existing product disclosure framework to remove the requirement 
for unnecessary duplication.  

Further, providing insurers with access to government natural 
perils data and building codes information is integral to improving 
guidance and disclosure in general insurance. Government 
should consider ways to improve data sharing with insurers. 

IAG made a submission to and participated in the ICA submission 
to Treasury’s Discussion Paper “Disclosure in General Insurance: 
Improving Consumer Understanding” in March 2019. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We are working with our 
Consumer Advisory Board 
partners to identify options 
to improve product 

disclosure. 

Government should 
consider ways to improve 

data sharing with insurers. 
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Sample Policy Renewal Statement  
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 EXTENDING UNFAIR CONTRACT TERMS TO INSURANCE CONTRACTS 

The unfair contract terms regime provides consumers and small 
businesses with appropriate remedies when they suffer 
disadvantage due to terms in a contract that are deemed unfair.  

Currently, insurance contracts are exempt from the unfair contract 
terms regime. This means consumers and small businesses do 
not have access to protection from terms in insurance contracts 
they deem unfair.  

The Royal Commission recommended that unfair contract terms 
provisions be extended to insurance contracts and a narrow 
definition of the ‘main subject matter’ be included. A similar 
recommendation was made in a June 2018 Treasury Proposals 
Paper.  

Terms that explicitly describe what is being insured will be exempt 
from the unfair contract terms regime. Other terms of an insurance 
contract (such as terms that ‘clearly define or circumscribe the 
insured risk and the insurer’s liability’ which are exempt in the EU) 
will be captured by the unfair contract terms regime. We note that 
consumer groups favour the narrow definition of the ‘main subject 
matter’ of the insurance contract.  

We are concerned that using this narrow definition could bring a 
range of unintended consequences, including: 

• significant increases to the cost of insurance (since terms that 
‘clearly define or circumscribe the insured risk and the insurer’s 
liability’ (e.g. exclusion clauses) may be deemed to be unfair, 
resulting in substantial uncertainty for insurers which may be 
reflected in increased premiums);  

• underinsurance because of significant increases to the cost of 
insurance; and  

• insurers exiting markets because there is a low take-up of 
insurance. 

Regardless of whether a narrow or broad definition of ‘main 
subject matter’ is adopted, we support the policy intent to exclude 
from the unfair contract terms regime terms that reasonably reflect 
the underwriting risk accepted by the insurer and that do not 
disproportionately or unreasonably disadvantage the insured. 
However, we would argue that this does not necessarily reduce 
the level of uncertainty for insurers.   

The transitional period is expected to be 18 months with the new 
provisions applying to all new contracts, including renewals and 
variations. 

IAG will work actively with the ICA, Treasury, ASIC and the 
Financial Services Reform Implementation Taskforce throughout 
the drafting process to provide advice on the implication of 
adopting a narrow definition.  

We are concerned about 
the unintended 
consequences of extending 
unfair contract terms to 

insurance contracts. 
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CLAIMS HANDLING OBLIGAIONS REFORM 

Currently, the insurance claims handling process is exempt from 
the obligations outlined in s 912A of the Corporations Act 2001. In 
2016 ASIC recommended the exemption be removed, and this 
was reiterated in the Royal Commission’s recommendations. 

We believe our claims handling processes already offer a world-
leading customer experience that do not require improvement 
through a formal reform process. 

Our customers are our priority and we view claims time as the 
most important part of our insurance relationship with them.  We 
have extensive experience in handling claims, ranging from day-
to-day events to after catastrophes. We have developed claims 
handling processes that are designed to be the most effective for 
specific scenarios. Every catastrophe is different, and each has its 
own set of challenges. We use our extensive experience to 
respond flexibly and decisively to events and use resources in the 
most efficient way possible, while putting our customers first. 

Formalising claims handling obligations is unlikely to consider the 
unpredictable nature of catastrophes. Following significant events, 
resourcing can be a challenge, with a high level of demand on 
insurers, assessors, hydrologists, builders, materials and other 
trades. Inevitably, this can have an impact on timelines for some 
claims and is unlikely to be resolved by legislation.  

Customers who are unsatisfied with their claims experience are 
referred – in the first instance – to our internal dispute resolution 
processes which follow the guidelines established by the General 
Insurance Code of Practice (the Code. We consider the timelines 
set out in the Code already meet reasonable consumer 
expectations and, in most cases, our operating businesses meet 
or exceed these timelines. We therefore believe the Code 
continues to work well and provides an effective self-regulatory 
framework that consumers can be confident in.  

While we consider that there is already sufficient oversight of 
claims handling practices, we are not opposed to extending the 
general obligations under s 912A to claims handling, in principle. 
However, care should be taken not to inadvertently extend the 
licensing and financial advice rules to claims handling. Such a 
change would mean that insurers would not be free to discuss 
policyholders’ claims without triggering financial advice rules. 

For the same reason, we do not believe it is necessary to extend 
the licensing / disclosure rules to certain suppliers of insurers 
involved in the claims management chain (including loss 
adjusters, loss assessors, investigators and repairers/builders). 
Doing so will not materially enhance consumer protection and 
could impose a heavy compliance burden on the suppliers (the 
cost of which would ultimately fall on consumers without providing 
significant benefits to them). 

  

Our customers are our 
priority and we view claims 
time as the most important 
part of our insurance 
relationship with them. 

Formalising claims 
handling obligations is 
unlikely to consider the 
unpredictable nature of 
catastrophes. 

We are not opposed to 
extending the general 
obligations under s 912A to 
claims handling, in 
principle.  
 
However, care should be 
taken not to inadvertently 
extend the licensing and 
financial advice rules to 
claims handling. 
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PRODUCT DESIGN AND DISTRIBUTION OBLIGATIONS REFORM 

The 2015 Financial System Inquiry recommended that 
Government should amend the law to introduce a principles-based 
product design and distribution obligation. The obligation requires: 

• product issuers to take greater responsibility for the design of 
products by making a determination in relation to the target 
market for the product (by describing the classes of retail clients 
that are suitable to be issued the product); and 

• product distributors to be more accountable for product 
distribution by ensuring that a target market determination 
(TMD) has been made prior to distribution. 

It also recommended the creation of a new product intervention 
power to allow ASIC to take a more proactive approach in 
reducing the risk of significant detriment to consumers. 

The obligation was intended to reduce the number and detriment 
to consumers buying products that do not match their needs. 
These concerns increased following the Royal Commission. 

In response, the Government introduced the Treasury Laws 
Amendment (Design and Distribution Obligations and Product 
Intervention Powers) Bill. The Bill passed Parliament on 3 April 
2019 and received Royal Assent on 5 April 2019 and allows for a 
two-year transition period following Royal Assent.  

We share industry’s concern has that the obligations do not 
respond practically to the mass market nature of most general 
insurance products.  

The new regime requires distributors to make a TMD for annually 
renewing insurance policies. This means insurers would be 
expected to ask underwriting questions again and recollect 
information already obtained. If the insured fails to provide the 
information, their policy would lapse and leave them uninsured.  

As such, the insurance industry believes the obligation should 
apply in a practical and sensible manner recognising the 
differences between an insurance renewal and the issue of a new 
product. 

Further, some general insurance package policies have 
components that are partly wholesale and partly retail. It is unclear 
whether the obligations apply only to the retail component or both. 
If both are covered, insurers are likely to separate out the retail 
component, which will require extensive and costly changes to 
systems and products. Consumers will then lose the convenience 
of having all their risks covered under the one policy. Therefore, 
the insurance industry believes the obligation should only apply to 
the retail component of the contract.   

The ICA intends to resolve these matters through ASIC guidance 
and the consultation process for the corresponding regulations. 
ASIC consultation is expected to commence mid-2019. 

  

The key issues for insurers 
remain the need for the 
obligations to apply in a 
scalable manner to mass-
marketed retail products 
(and to the retail 
components of bundled 
products only), and a 
sensible application of the 
distribution obligation for 

policy renewals. 

The obligation was 
intended to reduce the 
number and detriment to 
consumers buying products 
that do not match their 
needs. 
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GENERAL INSURANCE CODE OF PRACTICE (THE CODE) 

The Royal Commission recommended the introduction of 
enforceable provisions of industry codes and for the creation of 
mandatory industry codes.  

We believe that the Code already fulfils this requirement. 

The Code sets out the standards that general insurers must meet 
when providing services to their customers, such as being open, 
fair and honest. It was first introduced in 1994 and undergoes 
regular review. 

A review of the Code by the ICA is currently underway, in 
consultation with members and consumer advocate groups. IAG is 
actively involved in this review which includes an examination of 
an enforceability framework and mechanism. The review also 
includes a comprehensive plain English assessment to ensure it is 
consumer friendly, empathetic and does not unnecessarily limit 
Royal Commission recommendations. 

The Code is designed to raise customer service standards in the 
general insurance industry, and to protect the rights of consumers. 
These standards apply when selling insurance, dealing with 
insurance claims, responding to catastrophes and disasters, and 
handling complaints. The Code also sets out the recourse 
available to policyholders in disputes. 

The Code is binding on ICA member companies, and breaches 
are treated seriously. Compliance with the Code is actively 
monitored by the independent Code Governance Committee.  

The ICA’s General 
Insurance Code of Practice 
defines conduct standards 
for insurers and seeks to 

protect consumer rights. 

We are involved in the 
ICA’s current review of the 

Code. 
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COMPENSATION SCHEME OF LAST RESORT 

In 2017, the Ramsay Review inquired into the establishment of a 
compensation scheme of last resort. In February, the Royal 
Commission recommended the establishment of a compensation 
scheme of last resort, in line with the Ramsay Review. 

The proposed compensation scheme of last resort would pay 
consumers who have a decision from the Australian Financial 
Complains Authority (AFCA), a court or a tribunal which remains 
unpaid, to access compensation. The scheme is envisioned to be 
industry funded. 

While the problem of not receiving compensation awarded by 
external dispute resolution schemes only affects a small number of 
consumers each year, it is an important one. Whilst the problem 
does affect customers of the financial services industry, most 
disputes giving rise to uncompensated consumer losses stem from 
financial planning advice or managed investment schemes.  

We believe there is no justification for a scheme of last resort that 
involves the cross-subsidisation of compensation costs by industry 
sectors, such as general insurance, that are unrelated to the 
consumer’s financial loss.  

Instead, a targeted approach specifically tailored to the underlying 
problem to be solved will be the most effective way of promoting 
equitable outcomes for consumers and creating consumer 
confidence in financial services, which plays an integral role in any 
advanced economy. 

Existing compensation arrangements, such as the Financial 
Claims Scheme, are already effective in ensuring compensation 
for the consumers in the banking and general insurance sectors. 

 

  

We do not see the need for 
a compensation scheme of 
last resort because existing 
industry compensation 
arrangements are 

adequate.   
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4. DATA 

DATA USE 

Rapid advancements in innovative technologies and the increasing 
use of data in commercial transactions presents business with 
several challenges and opportunities.  

One of the fastest growing areas of data vulnerability is open data, 
which allows for data to be freely available to all. 

We welcome the move towards open data because we believe it 
has the potential to dramatically improve many aspects of the 
modern economy.  

However, the fluid nature of data sharing between multiple 
organisations and networks leaves IAG customers vulnerable to 
having their personal information disclosed. 

IAG is an active participant in multiple forums with the purpose of 
supporting cyber resilience and sharing of security intelligence in 
Australia such as the Chief Information Security Officers Lens, and 
ASIO’s Business Liaison Unit. 

Legislation developed today may not necessarily be fit for purpose 
tomorrow because of the rapid changes afoot. Future legislation 
should not stifle innovation.  

We believe that a rules-based approach (as with the Consumer 
Data Right) should be adopted. This will allow for regulations to 
readily adapt to the changes in data use.   

Further, we believe it is essential for government to develop and 
support initiatives, in co-operation with the private sector, to 
educate consumers about the digital environment. 

  

Legislation developed 
today may not be fit for 
purpose tomorrow. A rules-
based approach will allow 
for adaptation to changes 

in data use. 
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CONSUMER DATA RIGHT (CDR) 

Data regulation efforts have led to the Treasury Laws Amendment 
(Consumer Data Right) Bill 2018 which seeks to introduce a 
legislated consumer data right.  

The Bill’s Explanatory Memorandum says the, “CDR is designed to 
give customers more control over their information leading, for 
example, to more choice in where they take their business, or 
more convenience in managing their money and services”. 

We supported the ICA’s submission to Treasury in September 
2018 and share the ICA’s concerns that the draft legislation, in its 
current form, provides insufficient direction about the scope of data 
subject to the CDR regime. 

Insurers hold detailed and sophisticated data to underwrite a wide 
range of risks faced by consumers and businesses. This 
underwriting data is a commercial asset for insurers and is the 
basis for competition in the insurance industry. It is essential that a 
consumer data right does not compromise the underwriting models 
used by individual insurers to assess and price risk. 

With the ICA, we support the draft legislation’s feature that 
consumer data rules will differ between sectors to capture the 
unique attributes of each sector and manage the relevant 
regulatory burden. 

We, along with the ICA, support the Productivity Commission’s 
recommendation that a new data policy be industry led. 

 

We support the introduction 
of a consumer data right.  
 
However, the draft 
legislation requires further 
clarification to protect the 
underwriting data used by 

insurers.   
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5. REMUNERATION 

BANNING OF COMMISSIONS TO INSURANCE BROKERS 

The recent Royal Commission questioned whether the exceptions 
to the ban on conflicted remuneration for general insurance 
products remain justified. Commissioner Hayne expressed a view 
that if the exemption remains in place in three years’ time, it would 
be appropriate for ASIC to consider whether it remains justified. 

ASIC’s submission to the Royal Commission recommended that 
the ban on conflicted remuneration should be extended to general 
insurance products. ASIC asserted that conflicted remuneration 
has contributed to poor consumer outcomes, such as the sale of 
products with little or no value to consumers, or which do not meet 
consumer needs. 

On the contrary, the insurance industry sees a legitimate role for 
commission-based remuneration.  

We believe most brokers provide their customers with proper and 
unconflicted advice about general insurance products and 
therefore should be paid a commission that helps cover acquisition 
costs and allows for profits.  

We do, however, see merit in the Government exploring industry 
options for regulatory action such as caps and transparency 
measures. 

We continue to review our position on whether standard 
commissions are at acceptable levels for each product and other 
commission types and partnership agreements.  

We believe most brokers 
do a good job and that 
there is a legitimate role for 
commission-based 
remuneration.  
 
However, we do see merit 
in exploring regulatory 
action such as caps and 

transparency measures. 
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EXTENSION OF THE BANKING EXECUTIVE ACCOUNTABILITY REGIME (BEAR) 

One of the recommendations of the Royal Commission was that 
over time, provisions modelled on the BEAR should be expanded 
to all APRA-regulated financial services institutions. 

In 2018, we proactively assessed our approach to remuneration 
against the expectations of the BEAR and to ensure they aligned 
with IAG’s purpose and customer and community expectations.  

As a result, we have already made changes to ensure compliance 
with BEAR’s specific obligations regarding deferred variable 
remuneration for senior executives.  

As outlined in our 2018 Annual Report: 

• we have increased the performance period for the cash return 
on equity hurdle from three to four years; 

• from September 2019 onwards, we will move to increase the 
deferred proportion of our Group Leadership Team STI from 
one third to one half; and 

• we have enhanced the way risk management performance is 
assessed and factored into the determination of remuneration 
review outcomes. 

The IAG Board continues to review IAG’s remuneration framework 
to ensure it is fit for purpose and we expect to make further 
enhancements to our approach. 

We also continue to review IAG’s practices around the 
identification and mapping of role accountabilities across the 
organisation and expect some further work will be required to fully 
align with the BEAR obligations regarding accountability. 

 

We have already reformed 
our senior executive 
remuneration policies so 
they comply with the BEAR 

obligations. 

Further work will be 
required to fully align with 
the BEAR accountability 
obligations. 
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6. CLIMATE ACTION 

 

The frequency and severity of natural perils such as cyclone risk, 
hail storms, flooding and bushfire conditions will continue to 
increase as the climate continues to change.  

Our modelling shows that in a warmer world, we can expect 
cyclones to travel further south, generating even greater 
devastation. In this scenario, a further 3.5 million people could be 
exposed to strong winds and torrential rainfall causing significant 
loss of property and personal danger. 

IAG has been carbon neutral since 2012 and we have achieved a 
22.6% reduction in carbon emissions since 2015. We have 
committed to science-based emissions targets as a part of our 
program to further reduce our emissions and support the transition 
to a net zero emissions economy by 2050. In 2018, we moved our 
corporate headquarters in Sydney to a building that has been 
awarded a 5 Star Green rating by the Green Building Council of 
Australia.  

Following the publication of the final recommendations by the 
Financial Stability Board's Task Force on Climate-Related 
Financial Disclosures (TCFD) in 2017, we are one of 18 insurance 
and reinsurance companies that have joined forces under the 
auspices of United Nations Environmental Programme Finance 
Initiative Principles for Sustainable Insurance Initiative to pilot 
implementing the TCFD recommendations. 

To encourage action to mitigate the effects of climate change, we 
co-founded the Australian Business Roundtable for Disaster 
Resilience & Safer Communities and Resilient New Zealand. More 
recently, we played a key role in the creation of the Australian 
Sustainable Finance Initiative – an unprecedented cross-sector 
collaboration that will develop a Sustainable Finance Roadmap for 
Australia in the next 12-18 months. The Roadmap will recommend 
pathways, frameworks and policies to allow the finance sector to 
prioritise human wellbeing, social equity and environmental 
protection while underpinning the stability of the financial system 
for the critical decade ahead. 

We support action on mitigation to address the impact of climate 
change and believe the most effective way to address insurance 
affordability in higher-risk areas is to have a nationally-coordinated, 
well-resourced disaster resilience program that reduces the impact 
of extreme weather events.  

We are working with all levels of government as well as industry, 
non-profit groups and local communities to increase resilience and 
address the risks posed by the changing climate. We look forward 
to continuing this work and exploring further opportunities for 
collaboration with government. 

 

 

We support mitigation activities to address climate change and actively participate in 
cross-industry collaboration to encourage climate action. 

IAG has been carbon 
neutral since 2012. 

We co-founded the 
Australian Business 
Roundtable for Disaster 
Resilience & Safer 
Communities and Resilient 
New Zealand to encourage 
action to mitigate the 
effects of climate change. 

We are working with all 
levels of government to 
increase resilience and 
address the risks posed by 

the changing climate. 
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IAG CLIMATE ACTION PLAN 

In 2018, we launched our Climate Action Plan. The plan sets out 
the framework, commitment and steps needed to address this 
important and complex issue. 

The primary objective of the plan is to limit global climate change 
to two degrees of global warming above pre-industrial levels, in 
accordance with the Paris Agreement. 

Our five-point plan goes to the heart of our purpose of making your 
world a safer place. It outlines how IAG identifies and manages 
material climate-related risks and opportunities and embeds Group 
Leadership Team accountability for delivering these public 
commitments. 

 

Our Climate Action Plan 
sets out the practical and 
measurable steps we will 
take to mitigate the impact 
of climate change. 
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7. INNOVATION @ IAG 

IAG is investing in the future by preparing ourselves, our 
customers and our communities for the cutting-edge technology 
that will change the way we work, live and play.  

Innovation will help our company grow and aligns with our purpose 
of making your world a safer place.   

We are committed to developing insurance products and related 
services that will help our customers maximise their time, value 
and productivity while making their world a safer place. 

CUSTOMER LABS 

Customer Labs uses a deep understanding of customer data and 
insights to design new products and develop market innovations to 
help build the future of insurance.  

Customer Labs is also responsible for digital innovation across 
IAG, including identifying and harnessing disruptive technology; 
building digital apps and ecosystems; brand architecture; human 
centred design; and new business incubation and venturing. 

FIREMARK VENTURES 

Firemark Ventures is a $75 million fund set up in 2016 with a 
mandate to invest across a broad spectrum of innovation areas.  

It focusses on new and emerging businesses that have the 
potential to disrupt the traditional insurance value chain and create 
new avenues for growth.  

We only partner with, and experiment alongside, start-ups and 
growth businesses that have the potential to accelerate the path to 
a safer future for our customers and communities. 

CYBER SECURITY AND SMALL BUSINESS 

Cyber security will be the highest priority for most businesses in 
the next 5-10 years. Most cyber-attacks are targeted towards small 
and medium businesses, and the increasing use of technology and 
cloud-based systems means a breach could shut down an entire 
business.  

IAG Firemark Ventures has invested in cyber security start-up 
UpGuard, and risk management firm Dynamiq.  

In 2019 we will bring the unique capabilities of these two 
organisations together to create a new cyber security insurance 
and assurance service that can provide small and medium 
businesses with enterprise level cyber resilience.  

We welcome the opportunity to work with government on cyber 
security initiatives that help build resilience in our economy by 
helping small to medium businesses protect themselves. 

 

Firemark Ventures is IAG’s 
$75 million fund to invest in 
new and emerging 
business that can disrupt 
the traditional insurance 
value chain and create new 
avenues for growth. 

Cyber security will be the 
highest priority for most 
businesses in the next 5-10 

years. 

Our Customer Labs 
actively seek to improve 

our customers’ experience. 

IAG is creating a new cyber 
security insurance and 
assurance service for small 
and medium businesses. 
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ARTIFICIAL INTELLIGENCE 

We are investing in and experimenting with artificial intelligence to 
help make our customers world a safer place and create future 
growth opportunities in an increasingly disrupted world. 

Our investment in artificial intelligence businesses allows us to: 

• discover the benefits of accumulative technology (i.e. new 
technology developments that rely on existing technology);  

• add new insights to our knowledge base; and  

• create new customer experiences.  

An example of a product that uses artificial intelligence is Hyper 
Anna. Hyper Anna is a Firemark Ventures investment that uses 
artificial intelligence technology to connect our people with our 
data to generate insights and possible actions.  For example, our 
Location Engineering team can work with our Major Events team 
to identify all our customers who are about to be affected by a 
major weather event and warn them in advance and analyse the 
impact afterwards. We used this technology during Cyclone 
Debbie in 2017 and see increasing potential in the future. 

THE GRADIENT INSTITUTE 

The Gradient Institute was founded by IAG, CSIRO’s Data61 and 
The University of Sydney. It is an independent not-for-profit 
organisation that seeks to research the ethics of artificial 
intelligence and develop ethical AI-based systems that will provide 
better outcomes for individuals and society. 

The Institute is focused on creating a ‘world where all systems 
behave ethically’. Its work will involve research, practice, policy 
advocacy, public awareness and training people in the ethical 
development and use of artificial intelligence. 

Research findings will be used to create open source ethical 
artificial intelligence tools that can be adopted and adapted by 
business and government. 

Ethical artificial intelligence will improve trust in the way automated 
machines make decisions. IAG hopes to be an early adopter of the 
techniques and tools the Institute develops so we can provide 
better experiences for our customers. 

 

The Gradient institute 
seeks to research the 
ethics of artificial 

intelligence. 

We are investing and 
experimenting with artificial 
intelligence to help make 
our customers world a 

safer place. 

Hyper Anna uses artificial 
intelligence technology to 
connect our people with 
our data to generate 
insights and possible 
actions prior to major 

weather events. 
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8. AUTONOMOUS VEHICLES 

 

Autonomous vehicles (i.e. driverless vehicles) present an exciting 
but complex challenge for governments and insurers alike. They 
will change the way we think about and use transport, and herald 
potential changes to traditional ownership models with a move 
towards shared vehicle networks such as GoGet. 

According to the 2019 KPMG Autonomous Vehicles Readiness 
Index, Australia ranks15th out of the 25 nations surveyed. 
Australia scored well on autonomous vehicle policy and legislation 
and was commended for its establishment of the Office for Future 
Transport Technologies. However, it struggled on the criterion of 
road quality, 4G availability and the number of electric charging 
stations available.  

Another key issue specific to Australia is the complexities of 
federation. A 2017 Discussion Paper from the National Transport 
Commission, “Changing driving laws to support automated 
vehicles”, found that there were 700 provisions in transport-related 
Acts and regulations that could be a barrier to road vehicles with 
high or full automation.  

It is crucial that state and federal authorities work collaboratively to 
establish a universal platform to support the transition to 
autonomous vehicles. 

Autonomous vehicles will also change the way insurers price risk 
and insure against motor accidents.  

We have consistently called for a national, principles-based 
approach to motor accident injury insurance schemes.  

A national approach will remove the different experiences road 
users are subject to when they cross state and territory boundaries 
and is important for fairness and simplicity. 

We advocate a staged approach to developing a uniform national 
motor accident injury insurance scheme that: 

• remove today’s barriers, such as the differences in road rules 
between different state jurisdictions; and 

• allows for the future to be shaped by continuous learning from 
today’s autonomous vehicle trials. 

This approach will ensure the safety of people remains at the heart 
of any future national uniform national motor accident injury 
insurance scheme.  

We believe there is a once-in-a-generation opportunity to create 
consistency by using technology to reduce risk and remove cost 
from a national scheme. 

 

Autonomous vehicles 
present the opportunity for 
Australia to develop a 
uniform national approach 
to motor accident injury 
insurance schemes. 

We believe Australia needs a co-ordinated and national strategy for autonomous 
vehicles and that this should be achieved through a staged approach.  
 

Australia ranks 15th out of 
the 25 nations on the 2019 
KPMG Autonomous 
Vehicles Readiness Index. 
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Autonomous vehicles are expected to become recorders of highly 
personalised data.  

Access to this data would provide an opportunity immediate 
information about an accident and provide for treatment, 
rehabilitation and support to be delivered within hours, compared 
to the current arrangement which relies on the injured person 
notifying insurers of an accident.  

The issue of automated vehicles and data highlights the need for a 
national data management framework. Such a framework is 
necessary to ensure efficient outcomes for all participants in a 
connected and automated vehicle network.  

On the one hand, it is essential that data remains private and 
owned by individuals, so it is not distributed or re-used without 
their consent. However, future legislation should seek to balance 
an individual’s rights to control their own personal data with the 
needs of insurers and others to access data to deliver the services 
needed in an automated vehicle world. 

We have made a submission to the National Transport 
Commission’s Discussion paper on Motor Accident Injury 
Insurance and Automated Vehicles and await the outcome of the 
discussion paper’s findings. 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SAE Levels of Driving Automation 
Source: SAE International, ‘SAE International Releases Updated Visual Chart for Its “Levels of Driving 
Automation” Standard for Self-Driving Vehicles’ (11-12-2018) < https://www.sae.org/news/press-room/2018/12/sae-
international-releases-updated-visual-chart-for-its-%E2%80%9Clevels-of-driving-automation%E2%80%9D-
standard-for-self-driving-vehicles>.  

The issue of automated 
vehicles and data 
highlights the need for a 
national data management 

framework. 

https://www.sae.org/news/press-room/2018/12/sae-international-releases-updated-visual-chart-for-its-%E2%80%9Clevels-of-driving-automation%E2%80%9D-standard-for-self-driving-vehicles
https://www.sae.org/news/press-room/2018/12/sae-international-releases-updated-visual-chart-for-its-%E2%80%9Clevels-of-driving-automation%E2%80%9D-standard-for-self-driving-vehicles
https://www.sae.org/news/press-room/2018/12/sae-international-releases-updated-visual-chart-for-its-%E2%80%9Clevels-of-driving-automation%E2%80%9D-standard-for-self-driving-vehicles


8. AUTONOMOUS VEHICLES 

IAG PUBLIC POLICY POSITIONS 26  
 

Driving at different levels of automation over the course of a journey 
Source: National Transport Commission Discussion Paper October 2017 – ‘Changing driving laws to support 
automated vehicles’
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9. FUTURE OF WORK 

 

Modern workplaces are undergoing rapid change thanks to factors 
that include advances in technology, the rise of the gig economy, 
changes in the demographics of the workforce and globalisation.  

As a large employer with approximately 9,000 employees in 
Australia, and a provider of work-related insurance products, our 
future growth is closely tied to the future of work. 

We have a Diversity, Inclusion and Belonging strategy which 
focuses on three key areas: equity, flexibility and accessibility.  

To ensure equity, we provide targeted support to our employees to 
remove systematic, individual or societal barriers.  

Flexibility is achieved by taking a whole-of-life approach that 
accommodates individual needs and redesigns work at a team 
level.  

Accessibility seeks to remove the stigma surrounding disability and 
mental health issues. 

We have several initiatives underway to help us prepare for the 
future of work, including: 

• flexible learning options for employees to learn other crucial 
skills;  

• a career website to increase redeployment opportunities;  

• supporting flexible working arrangements, particularly for 
frontline staff; and  

• a target to increase the number of women in senior 
management to 40% in Australia by 2020.  

We have also commissioned a research paper with the McKell 
Institute into the Future of Work. The research paper will assess 
the current legislative and policy framework for the modern 
workplace and present several recommendations for reform to 
adapt to the changing nature of work.

To help us prepare for the future workplace, we have a Diversity, Inclusion and 
Belonging strategy that promotes initiatives such as flexible working and targeted 
support for employees. 
 
We are also investing in research into the Future of Work to develop recommendations 
for reform that will enable us to better adapt to changing workplaces. 
 

We have commissioned a 
research paper with the 
McKell Institute into the 
Future of Work. 

Our Diversity, Inclusion and 
Belonging strategy focuses 
on the key areas of equity, 
flexibility and accessibility. 
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10. IAG RECONCILIATION ACTION PLAN 

 

In 2013, we were the first insurer in Australia to introduce a 
Reconciliation Action Plan (RAP).  

Our vision for reconciliation is that First Nations peoples, 
businesses and communities will be safer, stronger and more 
confident as we partner with Indigenous-led organisations and 
engage the passion of our people. 

We’ve helped to motivate young First Nations people through our 
partnerships with AIME and Career Trackers; we’ve built career 
paths through our recruitment programs; and we’ve empowered 
First Nations businesses and suppliers. 

Our third and latest RAP is even more ambitious and has achieved 
the highest possible endorsement from Reconciliation Australia. 

 Our RAP is recognised as an ‘Elevate’ RAP and we are one of 
just 24 companies in the country to have achieved this status. 

Our latest RAP was launched in February 2019 and its aims 
include:  

• contributing to the reduction of First Nations peoples 
incarceration rates through the Just Reinvest partnership;  

• providing culturally appropriate insurance products for First 
Nations peoples;  

• ‘Sorry Business’ (the Aboriginal cultural protocols and practices 
associated with death) funerals financial hardship project – IAG 
is working in partnership with Commonwealth Bank, Suncorp 
and Social Ventures Australia to develop a social enterprise 
that addresses the financial challenges that First Nations 
peoples face when paying for the funerals of loved ones by 
offering a financial product and financial assistance; 

• supporting the growth of First Nations enterprises, providing five 
business scholarships to business owner-operators each year 
from 2019-2022;  

• supporting Carbon Credits Projects by purchasing from First 
Nations communities; 

• contributing to the development of new RAPs for other 
organisations;  

• providing cultural competency workshops for external partners; 
and  

• supporting constitutional reform through support for the Uluru 
Statement from the Heart. 

  

We believe in taking practical steps towards reconciliation with our First Nations people. 
In 2013 we were the first insurer in Australia to introduce a Reconciliation Action Plan. 

We are only one of 24 
companies in Australia with 
an ‘Elevate’ RAP. 
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CONTACTS 

CONTACT DETAILS 

Executive Manager Government Relations 
George Karagiannakis 

Mobile: +61 411 012 021 
Email: george.karagiannakis@iag.com.au 

 

Government Relations Manager 
Christopher Rath 

Mobile: +61 411 011 879 
Email: christopher.rath@iag.com.au 

 

Government Relations Manager 
Veronica Newman 
      Mobile: +61 410 106 050 
      Email: veronica.newman@iag.com.au  
 

Corporate Head Office 
Tower 2, Darling Park, 201 Sussex Street 

Sydney NSW 2000 
Telephone: +61 2 9292 9222 
Website: www.iag.com.au 
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