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The Honourable Victor Dominello MP 
Minister for Innovation and Better Regulation  
 
Email: digitalreform@finance.nsw.gov.au 
 
 

 

Dear Minister 

 

The Collaborative Economy in NSW 

IAG welcomes the NSW Government’s support of the collaborative economy. There is 
a need for industries, businesses and governments to evolve and adjust to changing 
consumer needs. Clarity and consistency is required in the regulatory treatment of 
emerging alternative business models to provide certainty for businesses. This in turn 
will encourage adaptive innovation and improve consumer outcomes. There is also a 
need for the regulation of minimum standards to ensure the physical safety of 
participants, as well as the protection of personal data.  

 
Principle 1: Supporting a culture of innovation  
IAG responded quickly to the changes in consumer behaviour brought about by the 
growth in the collaborative economy. The emergence of the sharing economy is only 
one of a number of trends and technological developments that are threatening to 
disrupt traditional industries. IAG recognises the need to evolve in order to be able to 
compete effectively in this rapidly changing environment. As a consequence, IAG is 
adopting new ways of working to foster a culture of innovation and empower our 
workforce with the right skills/competency and talent to compete in the digital world.  

This has included expanding our traditional areas of work to provide ongoing support to 
fintech hubs that enable access to start-ups and entrepreneurial capability, and 
identifying and investing in new ideas and fledgling businesses. For example, IAG is a 
foundation corporate partner of Stone & Chalk, an independent, not-for-profit entity 
created to help foster and accelerate the development of world-class Australian fintech 
start-ups. IAG has also partnered with Good Shepherd Microfinance to offer a product 
that is tailored to meet the specific needs of lower income earners and help to address 
insurance affordability. 
 
 
Principle 2: Fit for purpose regulation in the digital age 
IAG welcomes the NSW Government’s proposal to work with the Australian 
Government and local governments to form a co-ordinated approach to new digital 
platforms. Disjointed and ambiguous regulation creates confusion for business 
providers and consumers. Clarification and refinement of legal parameters around the 
collaborative economy is required to provide certainty for consumers and help 
businesses such as insurers to respond with appropriate products.  
 
Government responses in Australia have not kept pace with the rapid growth and 
popularity of the new business models resulting in inconsistent positions between 
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different levels of Government and between the States. This kind of variation has made 
it difficult for consumers to know what the rules are and harder still for companies to 
appropriately service customers. 

For example, in NSW there exists an inconsistent regulatory framework with regards to 
short-term holiday letting via digital platforms. Whilst some councils explicitly prohibit or 
permit the service, others have no clear position on its legality. Similarly, despite the 
pervasive uptake of ridesharing, legality remains unresolved nationally, acting as a 
deterrent for insurers to provide cover. 
 
Government, incumbents and new entrants will need to work together on a regulatory 
approach that harnesses the benefits of new business models. IAG is planning to 
partner with public policy institute Global Access Partners to bring together a 
multidisciplinary group of stakeholders to explore the Sharing Economy phenomenon 
and its impact on industries such as transport, accommodation and finance. The GAP 
Taskforce on the Sharing Economy will discuss appropriate measures to support 
innovative business platforms and develop potential regulatory responses to protect 
consumers, enhance competition, encourage efficiency, and create a level-playing field 
for both new and established providers. 
 
A clear, consistent regulatory framework nationally will allow insurers to customise 
business models to the changing needs of today. IAG supports harmonisation across 
Australian jurisdictions of any regulation as far as is practicable and appropriate.  
Particularly in the area of road safety, Australian drivers regularly drive interstate and 
should be able to rely on a level of consistency between the regulatory frameworks of 
each jurisdiction.  In addition, strategies such as adopting vehicle design standards in 
the mould of the European Statement of Principles for Driver Interactions require 
national support to be effective. 
 
The success of the collaborative economy is dependent on high levels of trust 
underpinned by reputation feedback mechanisms. Government should work with 
collaborative economy platforms to preserve the integrity of these self-regulatory 
feedback mechanisms by identifying risks to the security, privacy and ethical use of 
personal data. 

At IAG, we are promoting a privacy by design culture by ensuring privacy and ethics 
are considered throughout the lifecycle of data (from collection to retention/destruction) 
for any data driven initiatives from privacy impact and risk management perspective. 
We apply three decision lenses on any data driven initiatives namely, social 
obligations/expectations, ethical obligations/considerations, and privacy and legal 
considerations to identify any risks and make informed decisions by managing the 
risks.  

 
Principle 3: Customer protection and safety 
IAG’s priority is to protect its customers. The growth of sharing economy services like 
Uber and Airbnb has the potential to leave a large number of consumers exposed to 
financial loss because they are unaware they are uninsured, or because there are no 
options available to protect their assets. That is why IAG made a discretionary decision 
that some of its brands will insure customers who occasionally use their car for ride 
sharing. In addition, all Uber ridesharing partners in Australia are also protected by at 
least $20million contingent coverage for bodily injury and property damage to third 
parties by CGU Insurance. This is a somewhat unique position in the market at the 
moment. UberX drivers are excluded from most Australian insurance policies due to 
the controversy around the legality of the service.  

In September 2015 IAG launched ShareCover - an insurance product that can be 
taken in conjunction with standard home policy that is designed to help homeowners 
mitigate risks and have peace of mind when engaging with the shared economy. 
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Home-sharing hosts are able to purchase a policy for the specific days in which they 
are hosting a guest, covering them for events that are potentially excluded by standard 
home and landlord insurance policies and up to $10 million of liability cover. 
 
The collaborative economy is transforming the way people use their assets. As new 
sharing economies emerge, the concept of ownership may change, challenging 
traditional insurance models based on one-to-one ownership structure. Gaps in 
existing insurance cover are likely to continue to appear, leaving consumers 
unknowingly exposed to financial loss, or without options to protect themselves. In 
order to meet customer needs, insurers will be increasingly reliant on access to data to 
inform the development of products as insurers expand into areas where they have 
less experience.  

Participants in the shared economy will need to be aware of the steps necessary to 
protect themselves when engaging in the shared economy. As noted above, data 
security, privacy and ethical use of data are important aspects of the collaborative 
economy and consumers will need to understand their rights in relation to the use of 
their personal data. IAG is examining options to make information available for 
participants in the sharing economy, to help them make better decisions and manage 
their risks more effectively. 

 
Principle 4: Promoting competition   
Established businesses have expressed concerns about the unequal obligations 
imposed on licensed operators. IAG supports regulation that does not stifle competition 
and innovation while delivering greater transparency and consistency for consumers. 

IAG appreciates the concerns and challenges faced by the taxi/hotel industry and 
traditional transport providers. We support measures that create a level playing field for 
both new and established providers. However regulation should support competition 
that generates better outcomes for consumers and the economy more generally, rather 
than protect the private interests of service providers. 
 

Principle 5: Agile government procurement 
IAG supports the view that there is a role for collaborative economy enterprises to 
deliver Government services. For example Givit is a registered charity that provides a 
virtual online donation management system that connects donors of goods (and cash) 
with people in need, using charities to verify the authenticity of the needs of recipients. 
 
During times of disaster, GIVIT works with government agencies, local councils and 
not-for-profit organisations to identify the immediate and long term needs of the 
affected community. GIVIT then enables charities to match offers from individuals and 
businesses with those who need assistance so they get what they need, where and 
when they need it most.  

Donations are pledged online eliminating the need for storing, sorting and disposing of 
inappropriate, unwanted donations. GIVIT maintains the privacy and dignity of all 
recipients ensuring they receive quality items and only those that they require. GIVIT is 
also supporting the Australian Federal Government in managing donations to support 
people arriving as part of Australia’s Humanitarian Support Program. 
 
GIVIT’s sophisticated online platform provides a simple, proven, coordinated response 
to quickly match donations and ensure offers of assistance get to where they are most 
needed.  
 

 If you have any questions or comments in relation to our submission, please contact 
Gulshan Singh, Manager, Policy & Industry Affairs on (02) 9292 8907 or 
gulshan.singh@iag.com.au.  
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Yours sincerely, 

 

 

 

Ron Arnold 
Group General Manager Venturing 


