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"This artwork tells a story of inclusion, unification, 
caring and support. The story is one of the land 
waterways and how they are protected and 
respected by Aboriginal and Torres Strait Islander 
peoples. How the rivers and lakes were carved out 
with a purpose. To nourish and sustain the land, 
and all living things on it. And how in turn for being 
provided with this source of life, we First Nations 
peoples connected with each other and developed 
systems to take care of the waterways and ensure 
that this critical source was safe and secure.

Just like First Nations peoples care for and the land, 
through the IAG Reconciliation Action Plan we can 
unite to take care of one another. Through 
acceptance, unity and equality, we can carve out 
new pathways and journeys as a collective to make 
change happen. To create a network that is not 
owned by but maintained by many and enabled to 
continue and evolve, through trust, 
acknowledgement, respect and support."

Maddie Gibbs

Aboriginal and Torres Strait Islander readers are advised that the 
following document may contain images of people who have died.
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Reconciliation Australia congratulates 
IAG on its past successes and ongoing 
commitment to advancing 
reconciliation as it implements its third 
Reconciliation Action Plan (RAP) 
– its first Elevate RAP.

The RAP program inspires social change in 
workplaces across Australia, generating economic 
and behavioural transformation. By raising the bar 
of its RAP ambitions, IAG continues to lead national 
reconciliation action in the insurance sector.

IAG began its RAP journey in 2013 and was the first 
major insurance company to adopt a RAP. Since 
then, the organisation has gone from strength to 
strength, having consistently followed through on 
its RAP commitments, progressing from an 
Innovate to a Stretch, and now an Elevate RAP.

In this RAP, IAG has committed to ambitious yet 
achievable actions that will no doubt have positive 
and far-reaching impacts. Its aims include 

contributing to the reduction of Aboriginal and 
Torres Strait Islander incarceration rates through its 
Just Reinvest partnership; providing culturally 
appropriate insurance products; and supporting 
constitutional reform through support for the Uluru 
Statement from the Heart.

On behalf of Reconciliation Australia, I congratulate 
IAG on adopting its first Elevate RAP, and look 
forward to following its future achievements.

Karen Mundine
Chief Executive Officer 
Reconciliation Australia

Message from 
Reconciliation 
Australia CEO
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For more than 50,000 years, Australia’s First 
Nations people have cared for our land and 
embodied resilience and innovation. It’s an 
important part of our national story that we 
can all be proud of.

Our purpose at IAG is to make your world a safer 
place. We recognise that our role extends beyond 
our core responsibilities to customers and 
shareholders and our aim is to have a positive 
influence on all the communities we serve, including 
Aboriginal and Torres Strait Islander peoples.

The commitments and actions outlined in this RAP 
are aligned to our purpose and make the world 
safer for First Nations peoples. We’re proud to be 
contributing to a more confident future, advocating 
for a more inclusive workforce and society, and 
learning from our partners to improve the resilience 
of Australian communities.

In 2013, IAG became Australia’s first insurer to 
introduce a RAP and over the past six years, we’ve 
made tremendous progress. We have helped to 
motivate young Aboriginal and Torres Strait 
Islanders through our partnerships with AIME and 

CareerTrackers; built career paths through our 
recruitment programs; and empowered Aboriginal 
and Torres Strait Islander businesses and suppliers.

I’m proud that our third RAP has an Elevate status, 
the highest endorsement a RAP can achieve. This is 
partly due to our commitment to support initiatives 
that work to lower the high rate of incarceration of 
First Nations peoples and our support for the 
principles of the Uluru Statement from the Heart. We 
believe it’s important to acknowledge the historical 
truth of our country and support the leadership of 
First Nations people in addressing the complex 
challenges and issues that affect their communities.

We look forward to working in partnership with First 
Nations organisations and communities to bring our 
RAP to life and deliver on our purpose to make the 
world a safer place for them, and for all Australians.

Peter Harmer
Managing Director and Chief Executive Officer 
IAG

CEO  
message
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Our RAP vision

At IAG, our vision for reconciliation is that Aboriginal and Torres 
Strait Islander peoples, businesses and communities will be safer, 
stronger and more confident as we partner with Indigenous-led 
organisations and engage the passion of our people.

Our  
vision 

Maddie Gibbs 
CareerTrackers Intern
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Our purpose is to make your world a 
safer place. We recognise that our role 
extends beyond transferring risk and 
paying claims. Our purpose drives our 
business to work collaboratively with 
the community to understand, reduce 
and avoid risk, and to build resilience 
and preparedness. This results in better 
outcomes for the community and 
means fewer claims and lower costs for 
our business.     

IAG is the largest general insurance company in 
Australia and New Zealand, with leading brands in 
Australia including NRMA Insurance, CGU, WFI, 
SGIO, SGIC and Swann Insurance. With more than 
8.5 million customers and information on the 
majority of motor vehicles and domestic 
residences in our markets, we use our leadership 
position to understand and provide world-leading 
customer experiences, making communities safer 
and more resilient for the future.

We work collaboratively with government, industry 
bodies and Australian and international 

organisations on a range of topics and issues that 
relate to our customers, our people and the 
community. These include climate change, 
disaster response and resilience, and diversity, 
inclusion and belonging.

IAG employs approximately 8,500 employees in 
Australia across locations including Sydney (our 
headquarters), Parramatta, Melbourne, Brisbane, 
Perth, Adelaide. Our Aboriginal and Torres Strait 
Islander peoples workforce of 91 people is 1 per cent 
of our Australian workforce (as at January 2019).

Our purpose 
and our business
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In 2013, IAG was the first major insurer 
to introduce a RAP. We are proud to 
continue our involvement in the RAP 
program and make a public 
commitment to reconciliation 
initiatives.

We believe public commitments are important to 
demonstrate leadership and encourage others 
(including our employees, shareholders, business 
partners, customers and the broader community) to 
consider ways that we can collectively embrace and 
promote respect, trust and positive relationships 
between Aboriginal and Torres Strait Islander 
peoples and the wider Australian community.

The RAP program also provides us with the 
opportunity to continually evaluate our progress 
and consider how we can do better. Using our 
leadership and the legacy of our brands, including 
NRMA Insurance and CGU, we believe there is a 
greater opportunity for us to challenge ourselves to 

engage with initiatives and partnerships that have 
a meaningful impact on the lives of Aboriginal and 
Torres Strait Islander peoples. 

In the process of developing this Elevate RAP we 
have considered complex challenges and what role 
could we play in addressing them.

Our latest RAP has been developed in consultation 
with our people and with external RAP partners. 
Multiple workshops in Sydney and Melbourne, and 
discussions with employees in other locations 
allowed a broad cross-section of our people to 
contribute to different aspects of this plan. 

Our RAP 
journey
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More Australians will engage with, speak up and advocate 

for the unique role that Aboriginal and Torres Strait Islander 

Peoples, culture, knowledge and history has on Australia's 

national identity.

Closer Braver Faster

Current and future Indigenous change makers, 

influencers and entrepreneur’s will more impactful due  

to the work we do in enhancing their leadership.

Reduce the incarceration and reoffending rates for 

Indigenous Australians.

WE MAKE 
THE WORLD A 
SAFER PLACE

Our connections with Indigenous individuals, 

business and communities supports them and us to be more 

confident and resilient.

Our RAP Vision  
Aboriginal and Torres Strait Islander peoples, 

businesses and communities will be safer and more 
confident as we partner with Indigenous-led 

solutions and engage the passion of our people.

This diagram illustrates IAG’s Indigenous Engagement Strategy 2019-2021 and the Outcome Areas where we 

will seek to make change. Our Elevate RAP will be one of the ways we deliver on this strategy.

IAG’S INDIGENOUS ENGAGEMENT STRATEGY

Simplicity & 
scalability

Stronger

Agile

More confident

World leading 
customer experiencesIAG strategic priorities:

Our spirit:

Safer Communities 
strategic priorities: Safer
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IAG supports the international 
commitment to the United Nations’ 17 
Sustainable Development Goals (SDGs) 
to advance economic, social and 
environmental prosperity. 

Many of the SDGs are relevant to the development 
of RAPs. We acknowledge the SDGs can only be 
achieved if business, government and society work 
together. While our work on safer communities and 
risk transfer through insurance can support many 
of the SDGs, we recognise and prioritise those 
where we can make the biggest difference: 
Goal 8 – Decent Work and Economic Growth;  
Goal 9 – Industry, Innovation and Infrastructure; 
Goal 11 – Sustainable Cities and Communities; and 
Goal 13 – Climate Action. 

Through our RAP, we also aim to play a role in 
addressing other SDGs in the context of First 
Nations peoples. 

SDG Goal 4 aims to ensure inclusive and equitable 
quality education and promote lifelong learning 
opportunities for all. One of the targets within this 
goal is to substantially increase the number of 
skilled youth and adults to increase employment 
and encourage and support entrepreneurship. We 
contribute to achieving this goal through our 
partnerships with AIME and CareerTrackers, as well 
as our commitment to increasing the number of 
Supply Nation certified businesses we work with.

SDG Goal 16 aims to promote peaceful and 
inclusive societies for sustainable development, 
provide access to justice for all and build effective, 
accountable and inclusive institutions at all levels. 
One of the targets within this goal is to promote the 
rule of law at national and international levels and 
ensure equal access to justice for all. Our work in 
seeking to address the high levels of incarceration 
within First Nations communities, specifically in 
Western Sydney addresses this goal.

Addressing the 2030 Agenda 
for Sustainable Development  
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The RAP Steering Committee includes senior leaders from 
across IAG and will continue to be chaired by a member of the 
Group Leadership Team. In addition, there is a RAP Working 
Group chaired by IAG’s Indigenous Engagement Manager, which 
is made up of a cross-section of the business responsible for 
delivering on RAP actions. 

Our RAP  
Champions

Nicholas Yazdani  
IAG Corporate Affairs 

Bronte Charles 
CareerTrackers Intern
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Our RAP  
Steering Committee

Neil Morgan
Chair, Group Executive, 
Technology

Amanda Whiting
Executive General Manager, 
Consumer Distribution

Amanda Wallace
Executive Manager, Corporate 
Communications

Phil Lockyer
Indigenous Engagement Manager

Jacki Johnson
IAG Group Executive, People, 
Performance and Reputation

Ramana James
Executive General Manager, 
Safer Communities

Samuel Rasmussen
Advisor, Partner Enablement – First Nations 
employee representative

Jocelyn King
First Australians Capital –  
First Nations independent representative

Our people on the Steering Committee 
and Working Group play a formal role 
in championing the RAP. They are 
supported by others from across the 
business who champion different RAP 
actions and targets.

The Steering Committee consists of a cross section 
of senior leaders across the business. It includes an 
independent First Nations leader to bring 
knowledge and expertise relevant to the actions 
within the RAP and contribute to a more robust 
discussion on the strategic direction of the RAP.

STEERING COMMITTEE MEMBERS
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IAG also has a RAP Working Group, 
chaired by the Indigenous Engagement 
Manager, which consists of people from 
a cross-section of the business who are 
responsible for delivering RAP actions. 

The members work together to solve challenges 
and they also assist in organising and promoting 
RAP activities. They are passionate champions of 
the RAP.

Phil Lockyer, Chair
Indigenous Engagement Manager

Lee Hinton
Indigenous Careers Partner

Jo Higgins
Group Brand Strategy Director

Catherine Guyder
Principal, Corporate Communications

Jason Robertson
Lead, Supplier Diversity

Luke Farrell
Consultant, Marketing, Media & Outbound

Carl Meyerratken
Manager, Supplier Governance  & Process

Linda McGuiness
Manager, Planning & Prioritisation

Tiffany Gavel
Principal, Office of the CEO

Leah MacFadyen
Principal, Vulnerable Customers

RAP Working Group 

WORKING GROUP MEMBERS
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Elevating our RAP approach

Over the last three years we have been 
proud to make strong progress in 
addressing multiple dimensions of 
reconciliation through our 2015-18 
Stretch RAP. 

In line with IAG’s spirit of ‘Closer, Braver, Faster’ 
we believe our 2019-22 RAP can elevate our 
leadership role to start addressing aspects of 
reconciliation that relate more closely to our 
business and represent some of the deepest 
challenges facing Indigenous Australians.

Nicholas Yazdani 
IAG Corporate Affairs 

Alex Leslie 
CareerTrackers Intern
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Our support for the Uluru Statement 
from the Heart

We believe that there needs to be a 
significant change in the way First 
Nations affairs operates in this country. 
First Nations peoples need to have a 
greater say in, and greater control of, the 
choices government makes for them.

This is why IAG supports the principles of the Uluru 
Statement from the Heart.

In order for Aboriginal and Torres Strait Islander 
peoples to have a voice on decisions that affect 
their communities a First Nations Voice must be 
enshrined in the Australian Constitution. 

The establishment of the Makarrata Commission 
would supervise the process of agreement-making 
or treaties between First Nations peoples and 
Australian governments. 

It would also enable the process of truth telling so 
Australians can know and understand our country’s 
full history and the treatment inflicted upon 
Aboriginal and Torres Strait Islander peoples since 
the invasion in 1788.

The Uluru Statement is a significant document, 
representing the consensus views of over 250 
Aboriginal and Torres Strait Islander peoples and 
we encourage further discussion about how it 
could be enacted by Parliament.
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Our support for the Uluru Statement 
from the Heart

DIMENSION RECONCILIATION AUSTRALIA’S STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

EQUALITY  
& EQUITY 
 
 
 

HISTORICAL 
ACCEPTANCE 
 
 

Reconciliation Australia, together with 
governments, stakeholders, 
Reconciliation Action Plan (RAP) partners 
and education providers, effectively 
contributes to closing the gap in 
Indigenous life outcomes.

More Australians have a greater 
knowledge of our shared history, the 
wrongs of the past, and their impact on 
Aboriginal and Torres Strait Islander 
peoples.

Having a Voice to Parliament enshrined in the 
Constitution will result in increased equality as 
First Nations peoples will have a greater say in the 
decisions that affect their communities. 
 

A key principle of the Uluru Statement is truth-
telling through a Makarrata Commission so the 
Australian community has an understanding of the 
historical policies and treatment of First Nations 
peoples since the arrival of the British. These 
policies are still having an impact on First Nations 
peoples and communities.

This action supports outcomes under SDG Goal 16 
– Peace, Justice and Strong Institutions.

Uluru Traditional owners Rene Kulitja, Charmaine Kulitja, 
Christine Brumby and Happy Reid with their original artwork on 
the Uluru Statement from the Heart. Photo courtesy Maruku Arts
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Crimes such as theft, property damage 
and break-ins affect both individuals and 
the community and the impacts are often 
covered by general insurers.

The incarceration rate for Aboriginal and Torres 
Strait Islander peoples is one of the highest in the 
world. We believe there is a role we can play in 
supporting initiatives that lower the possibility of 
Aboriginal and Torres Strait Islander peoples 
engaging with the criminal justice system and 
thereby the incidence of crime. This is a topic that 
few other organisations are proactively focused on.

Through our partnership with Just Reinvest NSW and 
local First Nations-led organisations and community 
members, we will play an active leadership role in 
supporting a localised approach in Mount Druitt 
(Western Sydney), with an overall aim of reducing 
interactions with the criminal justice system by 
addressing the drivers of crime and lowering the 
incarceration rates among young people in this region 
in the long term.

During the course of this RAP, our immediate aim is 
to work with our partners to explore if First Nations 
community members in Mount Druitt want to lead 
a justice reinvestment approach in Mount Druitt.

Our partnerships will focus 
on supporting initiatives that:

–––   support justice reinvestment models;

–––   increase high school retention;

–––   build pride and cultural connection; and 

–––   deliver mentoring support

 
At the same time, we will partner with a local 
organisation to co-design and support First Nations-
led solutions that engage with young people at risk 
of engaging with the criminal justice system, 
recognising that the voices and participation of 
young people are central to justice reinvestment.

Reducing incarceration 
and reoffending rates  
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DIMENSION RECONCILIATION AUSTRALIA’S STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

EQUALITY  
& EQUITY 
 
 
 
 

HISTORICAL 
ACCEPTANCE 
 
 
 
 
 
 
 

Reconciliation Australia, together with 
governments, stakeholders, 
Reconciliation Action Plan (RAP) partners 
and education providers, effectively 
contributes to closing the gap in 
Indigenous life outcomes. 

 More Australians have a greater 
knowledge of our shared history, the 
wrongs of the past, and their impact on 
Aboriginal and Torres Strait Islander 
peoples. 
 
 
 
 

Addressing the incarceration rate among First 
Nations people, which is one of the highest in the 
world, will result in an improvement in closing the 
gap in the communities we are partnering with. 
 
 

A key component of this initiative is educating 
non-Indigenous people in the communities we 
will be working with, about historical race relations 
and how this has affected the current state of the 
community. This will be critical for the program’s 
success because it will ensure there is trust, 
engagement and knowledge from all parts of 
the community. 
 
 

Reducing incarceration  
and reoffending rates  
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In research we commissioned in 2015, 
we found low levels of insurance 
knowledge and coverage among 
Aboriginal and Torres Strait Islander 
peoples. 

This extends to the understanding and uptake of 
business insurance among small business owners 
– a segment where insurance is particularly critical 
in protecting against multiple risks.

Given our unique role as Australia’s largest general 
insurer we identified an opportunity to take the 
lead and develop an offering specifically tailored to 
these customers to ensure they have the 
knowledge and understanding to make well-
informed decisions about their insurance needs.

Currently, there are no specific products or campaigns 
relating to insurance that are specifically designed to 
meet the needs of Aboriginal and Torres Strait 
Islander consumers. In this RAP we intend to develop 
solutions that are informed through extensive 
consultation with Indigenous consumers.

In the long term our focus on small to medium 
enterprises’ (SMEs) is two-fold. As well as increasing 
understanding of insurance, we aim to support the 
growth of the Aboriginal and Torres Strait Islander 
small business sector.

In the short term we will position our CGU brand as a 
supporter and promoter of First Nations business success.

This action supports outcomes under SDG Goal 8 
Decent Work and Economic Growth.

First Nations peoples 
Insurance offering

DIMENSION RECONCILIATION AUSTRALIA’S STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

EQUALITY  
& EQUITY 
 
 
 
 

Reconciliation Australia, together with 
governments, stakeholders, 
Reconciliation Action Plan (RAP) partners 
and education providers, effectively 
contributes to closing the gap in 
Indigenous life outcomes.

We will be forming partnerships with organisations 
that support First Nations small to medium 
enterprise and will procure the services of Supply 
Nation certified companies in the design of work 
for the First Peoples Insurance project. 

The development and implementation of this 
project will assist in enabling First Nations 
business owner/operators to be more resilient.

The launch of our third RAP and the partnerships 
that are part of it contribute to this strategic goal.
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‘Sorry Business’ funerals financial 
hardship project

IAG is working in partnership with 
Commonwealth Bank, Suncorp and 
Social Ventures Australia to develop 
a social enterprise that addresses the 
financial challenges that Aboriginal and 
Torres Strait Islander peoples face when 
paying for the funerals of loved ones.

The project will create an enterprise that will offer a 
financial product and wider funeral support that 
meets the cultural needs of First Nations 
communities. The project is identifying pilot 
locations, with a product to be available to local 
consumers by early 2020.

Given the significant issues First Nations 
communities face when a loved one dies this 
innovative and co-ordinate approach by leaders in 
the financial services industry will provide an 
urgently needed solution. 

This action supports outcomes under SDG Goal 10 
Reduced inequalities.

DIMENSION RECONCILIATION AUSTRALIA’S STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

INSTITUTIONAL 
INTEGRITY 
 
 
 
 

Governments and corporate partners are 
practicing good governance.

Through an industry partnership and deep 
engagement with First Nations industry 
professionals, we are working to create a 
governance model that will effectively deliver 
a ‘Sorry Business’ solution.



P20

Supporting the growth of enterprise

To further our leadership role in 
supporting Aboriginal and Torres Strait 
Islander enterprise, we will offer 
opportunities for business owners to 
build their skills and business acumen. 

We aim achieve this in the next three years by 
offering a minimum of five scholarships each year 
between 2019 – 2022 to business owner-operators. 
The scholarship will allow recipients to identify 

opportunities that will increase their ability to 
maintain and grow their business in the future. 
This will be activated in partnership with Supply 
Nation and relevant state-based Aboriginal and 
Torres Strait Islander chambers of commerce.

This action supports outcomes under SDG Goal 8 
Decent Work and Economic Growth.

DIMENSION RECONCILIATION AUSTRALIA’S STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

EQUALITY & 
EQUITY 
 
 
 
 

Reconciliation Australia, together with 
governments, stakeholders, 
Reconciliation Action Plan (RAP) partners 
and schools/early learning services, 
effectively contributes to closing the gap 
in Indigenous life outcomes.

By focusing on First Nations enterprises we are 
supporting the growth and sustainability of these 
businesses. This provides other benefits to the 
broader Aboriginal and Torres Strait Islander 
community such as increasing job opportunities 
and wealth, and thereby, contributing to closing 
the gap life outcomes.
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Supporting Carbon Credits Projects 

IAG supports action on climate change 
mitigation and we have been actively 
involved in this for more than 15 years. 
We believe there is a significant 
opportunity for Aboriginal and Torres 
Strait Islander communities to benefit 
from growing climate change 
mitigation opportunities, including 
through carbon credit projects. 

IAG will continue to purchase a portion of our 
carbon credits from Aboriginal and Torres Strait 
Islander communities as part of our ongoing 

Climate Action Plan. We will also work to engage 
other corporate organisations and First Nations 
communities during the next three years to 
develop a new carbon offset project that will 
provide an economic opportunity and employment 
outcomes for a local community. It will also aim to 
provide a mechanism for corporate organisations 
to offset their carbon emissions.

This action supports outcomes under SDG 
Goal 13 – Climate Action and SDG Goal 
11 – Sustainable Cities and Communities.

DIMENSION RECONCILIATION AUSTRALIA’S STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

INSTITUTIONAL 
INTEGRITY 
 
 
 
 

Governments and corporate partners are 
practicing good governance. 

Traditional land practices have been shown to 
provide a carbon offset benefit, and corporate 
organisations are actively seeking to mitigate their 
own climate impact. This goal will be achieved by 
a partnership we develop with other organisations 
and local First Nations communities. 
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Contributing to the development 
of new RAPs

We will continue to play a leadership 
role in working with other organisations 
that are developing RAPs. We will share 
our RAP, challenges, difficulties and 
successes with others to help them as 
they develop their strategies and 
identify their RAP priorities. 

IAG’s Indigenous Engagement Manager has played 
a role as an external member of RAP Steering 
Committees for several organisations including 
Google and NRMA Motoring & Services, as well as 
providing advice and support to help Salesforce to 
develop and embed a RAP within its businesses.

DIMENSION STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

EQUALITY & 
EQUITY 
 
 
 
 
 

INSTITUTIONAL 
INTEGRITY

Reconciliation Australia, together with 
governments, stakeholders, 
Reconciliation Action Plan (RAP) partners 
and education providers, effectively 
contributes to closing the gap in 
Indigenous life outcomes.

An increasing number of the nation’s 
political, business, community and 
education leaders actively support 
reconciliation.

Through information sharing based on our own 
unique experience, we will encourage other 
organisations going through the RAP process to 
consider ways their organisations can help close 
the gap.

 

Through engagement with other organisations 
developing a RAP, we will provide our knowledge, 
support and learnings with other leaders to further 
reconciliation efforts.
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Cultural competency 
for external partners

As well as ensuring we provide opportunities for 
IAG employees to participate in face-to-face 
cultural competency workshops we will offer 
places for 50 non-IAG people to learn more about 
Aboriginal and Torres Strait Islander peoples, 
histories and culture. In these workshops, we will 
seek to include non-Indigenous people employed 
by our partners, suppliers and other organisations 
that have a relationship with IAG.  

These workshops will help participants gain a deeper 
understanding of Australian history.  The impact that 
government legislation has had, and continues to 
have, on First Nations communities and understand 
the need for and the importance of engaging with the 
reconciliation movement.

DIMENSION STRATEGIC GOAL HOW WE ARE SUPPORTING THIS GOAL THROUGH THIS INITIATIVE

RACE RELATIONS 
 
 
 
UNITY

HISTORICAL 
ACCEPTANCE

Australians experience less racism and 
there is a deeper level of cultural 
understanding across Australian society.

Australian society recognises Aboriginal 
and Torres Strait Islander cultures and 
heritage as a proud part of our shared 
national identity.

More Australians have a greater knowledge 
of our shared history, the wrongs of the 
past, and their impact on Aboriginal and 
Torres Strait Islander peoples.

We will engage as many people as possible 
outside our organisation, to increase cultural 
understanding and thereby promote unity and 
historical acceptance.



Reflecting on our Stretch RAP 
(2013-2018)



WORLD LEADING CUSTOM-
ER EXPERIENCES2014 

DEC

Commenced partnership with 
NPY Women’s Council

IAG’s RAP milestones

WORLD LEADING CUSTOM-
ER EXPERIENCES2014  

DEC

Commenced partnership  
with AIME

WORLD LEADING CUSTOM-
ER EXPERIENCES

Commenced CareerTrackers 
10/10 partnership – second 
company to do so

2014  
JUNE

Commenced partnership  
with Jawun

2014  
JULY

WORLD LEADING CUSTOM-
ER EXPERIENCES

First CareerTrackers intake

2013  
DEC

Launched first RAP

2013 
DEC

Alex Leslie 
CareerTrackers Intern 

Nicholas Yazdani 
IAG Corporate Affairs 



2016 
FEB 

Released findings from Inside 
Policy research project

WORLD LEADING CUSTOM-
ER EXPERIENCES2014 DEC

Commenced partnership  
with AIME

2014 DEC

WORLD LEADING CUSTOM-
ER EXPERIENCES2016 

MAY

Signed contract with Corporate 
Culcha for cultural training for all 
IAG people; launched during 
National Reconciliation Week

WORLD LEADING CUSTOM-
ER EXPERIENCES2016 

MAY

Sponsored the Partnership 
Award at the Supply Nations 
Awards & Gala Dinner

WORLD LEADING CUSTOMER EXPERIENCES

2015  
DEC

Second RAP launched

2017 
MAY

Sponsored the Inaugural 
Indigenous Businesswoman of 
the Year Award at the Supply 
Nation Awards and Gala Dinner

2018 
MAY

Sponsored the Indigenous 
Businesswoman of the Year 
Award at the Supply Nation 
Awards and Gala Dinner

Floyd Stewart 
CareerTrackers Intern
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Our people have been core to the 
success of our RAPs to date. We have 
seen our RAP owned and increasingly 
led by our people. Since launching our 
RAP we have seen a cultural shift, with 
highlights such as:

–  The creation of a Melbourne RAP supporters 
group, which grew organically out of the passion 
of our people that were involved in RAP initiatives.

–   Increasingly, senior leaders across the business 
are proactively nominating their teams to take on 
CareerTrackers interns.

–  We also have a good pipeline of internal talent 
ready to participate in a Jawun secondment, 
supported by senior leaders.

–   The RAP is an Australian-business initiative, but it 
is now influencing our New Zealand business as 
our Indigenous Engagement Manager has been 
supporting the Maori Employee Action Group 
with strategy development.

This allowed us to be braver and seek a stronger 
leadership role among the corporate RAP 
community by aiming for an Elevate RAP.

Our Elevate RAP has also evolved from our previous 
two RAPs in the sense that more senior executives 
across the business are taking ownership of 
specific actions. All executives on IAG’s Group 
Leadership Team were involved in initial 
discussions and the subsequent approval of IAG’s 
Indigenous Engagement Strategy, which includes 
the delivery of this RAP.

People-led success
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We continue to work towards reaching 
our Indigenous employment target and 
have appointed a dedicated Indigenous 
Careers Partner to manage the 
recruitment of Aboriginal and Torres 
Strait Islander peoples at IAG. 

 
While we had success in recruitment, retaining 
early recruits has been a challenge and we have 
learnt that changes are needed in the way we 
recruit, onboard and provide ongoing support to 
our employees.  
 
We have since increased the number of entry 
points into IAG by looking at alternative avenues 
such as traineeships, in addition to our existing 
methods including internships via CareerTrackers 
and direct recruitment.

Employment target

Casey Hammond 
Marketing Graduate



Our RAP commitments
(2019-2022)
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One of IAG’s strategic 
priorities is to be a more 
agile organisation.

This involves creating a disciplined 
approach to management and leadership, 
helping our people transition to the future 
of work and creating a workplace where 
our people are aligned to our purpose: we 
make your world a safer place.

Strong relationships between Aboriginal 
and Torres Strait Islander peoples and 
other Australians are essential to the 
workforce of the future – one that is 
representative of the broader community, 
and contains diverse perspectives that 
help us become more agile. Mutual 
respect will also help our workforce 
understand the perspective of our First 
peoples so we can deliver world-leading 
customer experiences.

Relationships Focus area:

Building relationships through 
mutual respect helps IAG create 
a more agile organisation 
(through building the workforce 
of the future) and deliver world-
leading customer experiences, 
which are two of our strategic 
priorities.

Racheal McDonald 
IAG Employee
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RAP Steering Committee (RSC) actively monitors RAP 
development and implementation

DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

The RAP Steering Committee (RSC) will continue to meet 
a minimum of four times a year to discuss RAP initiatives 
and IAG’s broader Indigenous engagement strategy. 

 Confirm an external Aboriginal and/or Torres Strait 
Islander person to be on the Steering Committee.

 Invite external Aboriginal and/or Torres Strait Islander 
peoples to join RSC meetings as guest speakers at least 
twice per year.

 Ensure the RSC comprises an Aboriginal and/or Torres 
Strait Islander person and senior leadership from across 
the business.

 The RSC will oversee the development, endorsement and 
launch of the RAP.

 The RWG will continue to meet a minimum four times a 
year, reporting on the delivery of RAP actions and targets 
and will continue to be Chaired by the Indigenous 
Engagement Manager.

Mar, Jun, Sept & Dec 
2019, 2020, 2021 

Feb 
2019

Jun, Dec 
2019, 2020 & 2021 

Mar, Jun, Sept & Dec 
2019, 2020, 2021 

Feb 2019 & Jan 2022 

Mar, Jun, Sep & Dec 
2019, 2020, 2021 

Chair RSC Indigenous 
Engagement Manager

Relationships
ACTION 1:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Hold five (5) internal NRW events in IAG offices each year, 
registering them on the Reconciliation Australia NRW 
website.

 Hold an NRW event in two (2) of our NRMA agencies each 
year. 

 Continue to promote NRW and our commitment to 
reconciliation through all relevant internal and external 
channels across IAG.

 Encourage employees and senior leaders to participate 
in external events to recognise and celebrate NRW.

 Ensure all RSC members participate in one (1) external 
NRW event each year.

27 May – 3 June 
2019, 2020 & 2021 

27 May – 3 June 
2019, 2020 & 2021 

27 May – 3 June 
2019, 2020 & 2021 

27 May – 3 June 
2019, 2020 & 2021

27 May – 3 June 
2019, 2020 & 2021

Indigenous Engagement 
Manager/RWG/ Melbourne 
RAP Supporters Group

Indigenous Engagement 
Manager/Manager 
Community Engagement

Senior Manager, Employee 
Comms/Indigenous 
Engagement Manager

Indigenous Engagement 
Manager/Chair RSC

Chair RSC/Indigenous 
Engagement Manager

Celebrate National Reconciliation Week (NRW) to strengthen 
and maintain relationships between Aboriginal and Torres 
Strait Islander and other employees

Relationships
ACTION 2:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Annually review and maintain an engagement strategy 
for working with Aboriginal and Torres Strait Islander 
organisations and stakeholders.

 Maintain a formal relationship with at least four Aboriginal 
and Torres Strait Islander organisations. Annually review 
guiding principles for future engagement. 

Continue to partner with Jawun to provide 10 secondment 
opportunities for IAG employees each year. 

November 
2019, 2020 & 2021 

November 
2019, 2020 & 2021 
 

November 
2019, 2020 & 2021 

Indigenous Engagement 
Manager 

RSC/Indigenous 
Engagement Manager/
Community Learning 
Manager

Indigenous Engagement 
Manager/Community 
Learning Manager

Maintain and leverage mutually beneficial relationships with 
Aboriginal and Torres Strait Islander peoples, communities 
and organisations to support positive outcomes

Relationships
ACTION 3:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Invite external RAP partners to RAP-related events and 
activities each year. Provide an opportunity for our 
partners and stakeholders to understand and learn from 
the program of work being done by other organisations 
IAG partners with that are committed to reconciliation.

 Include an overview of the RAP and its link to IAG’s 
organisational purpose in the induction program for 
new employees.

 Develop and implement a RAP communications strategy 
that promotes positive race relations and supports the 
dimensions of reconciliation that are being addressed 
through RAP actions. This strategy will incorporate 
appropriate IAG and consumer brand channels, to reach 
internal and external stakeholders. 

December 2019, December 
2020 & December 2021 
 
 

June 
2019 

June 
2019, 2020 & 2021 
 

Indigenous Engagement 
Manager 
 
 

Executive Manager, 
Learning 

Executive Manager 
Employee 
Communications/
Indigenous Engagement 
Manager 

Raise internal and external awareness of our RAP to promote 
reconciliation across our business and sector

Relationships
ACTION 4:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Engage our senior leaders in the delivery of RAP 
outcomes.

Continue to play a leadership role in working with other 
organisations that are developing a RAP. We will share 
our RAP challenges, difficulties and successes with others 
to help them as they develop their strategy and identify 
their RAP priorities.

 Provide support to Reconciliation Australia to host at 
least one (1) Learning Circle each year.

July 
2019

November 
2019 
 
 

November 
2019, 2020 & 2021

All RSC members 

Indigenous Engagement 
Manager 
 
 

Indigenous Engagement 
Manager

Relationships
ACTION 4: CONTINUED
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IAG’s purpose guides how we 
make decisions. Our purpose 
is to make your world a safer 
place.

One way we make the world safer is by 
strengthening community resilience. As 
custodians of our earliest communities, 
Aboriginal and Torres Strait Islander 
peoples mastered resilience, science and 
true innovation and adaptability over a 
50,000 year history. Respect for this deep 
knowledge is at the centre of keeping our 
communities, safer and more resilient, 
and staying true to IAG's purpose.  

Respect Focus area:

Respect aligns to IAG’s purpose 
to make your world a safer 
place, which sits at the centre of 
our strategy. One of our strategic 
pillars is to create world-leading 
customer experiences. Respect 
is key to understanding the 
customer experience from an 
Indigenous perspective.

Nicholas Yazdani 
IAG Corporate Affairs
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Provide cultural immersion opportunities for at least 30 
employees each year, approx. 1 per cent of Australian 
workforce.

 70 per cent of all Australian employees to complete the 
Aboriginal and Torres Strait Islander cultural e-learning 
modules. 

 Develop and implement an Aboriginal and Torres Strait 
Islander cultural learning document, which outlines 
continuous learning strategies for IAG employees.  

 Ensure all employees continue to complete the 
Aboriginal and Torres Strait Islander cultural e-learning 
modules within their first 12 weeks.

 Develop a new module for our Aboriginal and Torres 
Strait Islander cultural e-learning program. 
 
 

December 
2019, 2020, 2021 

February 
2021 
 

June 
2019 
 

December 
2021 

December 
2020 
 
 

Indigenous Engagement 
Manager/RWG 

Indigenous Engagement 
Manager/ Executive 
General Manager, People & 
Culture Australia

Executive General Manager, 
People & Culture Australia/
Indigenous Engagement 
Manager

Executive General Manager, 
People & Culture Australia 

Indigenous Engagement 
Manager/Executive General 
Manager, People & Culture 
Australia 

Increase knowledge and understanding of Aboriginal and 
Torres Strait Islander cultures, histories and achievements

Respect
ACTION 1:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 All RSC and RWG members to participate in community 
or cultural learning/immersion activities.

 130 employees (4 per cent of IAG's Australian workforce) 
to complete a face to face cultural competency 
workshop.

 Provide an opportunity for 50 people from our external 
community partners, suppliers, other corporates and 
individuals recommended by Reconciliation Australia, 
to participate in face-to-face cultural competency 
workshops.

 All senior executives to participate in cultural e-learning 
activities.

December 
2021

November 
2019, 2020 & 2021 

November 
2021 
 
 

November 
2019, 2020 & 2021 

Chair RSC/Indigenous 
Engagement Manager

Indigenous Engagement 
Manager 

Indigenous Engagement 
Manager 
 
 

Chair RSC 

Respect
ACTION 1: CONTINUED
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 A Traditional Owner or local Elder will continue to be 
invited to conduct a Welcome to Country at a minimum 
of five events across the business each year, including 
significant events such as the AGM. 
 
 

 Continue to further embed our Welcome to Country and 
Acknowledgement to Country cultural protocols across 
the business, ensuring they are localised and relevant to 
the ‘country’ our offices are located on.

 Continue to maintain and review a list of key contacts for 
organising a Welcome to Country.

 Place new Acknowledgement to Country plaques aligned 
to our new RAP vision, in our offices.

November 
2019, 2020 & 2021 
 
 
 
 

December 
2021 
 

March 
2019

November 
2019 

Indigenous Engagement 
Manager/Executive 
Manager Employee 
Communications/
Executive Manager 
Corporate 
Communications

RSC 
 
 

Chair RSC/Manager 
Indigenous Engagement

Indigenous Engagement 
Manager/Executive General 
Manager Operational 
Partnering

Demonstrate respect to Aboriginal and Torres Strait Islander 
peoples and communities by embedding cultural protocols as 
part of the way our organisation functions

Respect
ACTION 2:



P40

DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Ensure an Acknowledgement to Country is provided at 
the commencement of meaningful internal meetings.

 Ensure an Acknowledgement to Country is conducted at 
by a senior leader at all external events. 
 
 

November 
2019, 2020 & 2021

November 
2019, 2020 & 2021 
 
 

Chair RSC/ Indigenous 
Engagement Manager

Chair RSC/Executive 
General Manager, 
Corporate Affairs/ 
Indigenous Engagement 
Manager

Respect
ACTION 2: CONTINUED
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Identify opportunities for our people to engage in 
NAIDOC Week activities by promoting localised events 
through our internal communications channels.

 Provide opportunities for Aboriginal and Torres Strait 
Islander employees to participate in NAIDOC Week 
opportunities in their local communities.

 Promote NAIDOC Week across the business through all 
internal and external communication channels, 
highlighting the importance of the stated theme.

 Hold an internal NAIDOC Week event in our Sydney and/
or Melbourne office each year, in consultation with our 
Aboriginal and Torres Strait Islander employees and RAP 
supporter groups.

 Support one (1) NAIDOC Week event in the Blacktown 
LGA in partnership with our community partners involved 
in the Blacktown Good Hoods Project.

First week of July 
2019, 2020 & 2021 
 
 
 
 
 
 
 
 
 
 
 
 

July 
2019, 2020 & 2021 
 

RWG/Indigenous 
Engagement Manager/
Executive Manager, 
Employee 
Communications 
 
 
 
 
 
 
 
 
 

Indigenous Engagement 
Manager 

Celebrate NAIDOC Week and provide opportunities for 
Aboriginal and Torres Strait Islander staff to engage with 
culture and community during NAIDOC Week

Respect
ACTION 3:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Review HR policies and procedure to ensure there are no 
barriers to employees participating in NAIDOC Week. 
 

 Support all employees to participate in NAIDOC Week 
events in their local communities. 
 
 

July 
2019, 2020 & 2021 
 

July 2019, 2020 & 2021 
 
 
 

Executive General Manager 
People Experience and 
Partnering/Executive 
Manager, People Support

Executive General Manager 
People Experience and 
Partnering/Indigenous 
Careers Partner 

Respect
ACTION 3: CONTINUED
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Consult and engage our RAP partners in discussions 
about the Uluru Statement from the Heart. 
 

 Consult and engage our Aboriginal and Torres Strait 
Islander employees in discussions about the Uluru 
Statement from the Heart.

 Endorse the principles of the Uluru Statement and, in 
partnership with a collective of other corporate 
organisations, publicly support the campaign. 

November 2019, 2020 & 
2021 
 

June 2019 
 

May 2019 
 
 

Executive General Manager 
Corporate Affairs/
Indigenous Engagement 
Manager

Indigenous CareersPartner/
Indigenous Engagement 
Manager

Executive General Manager 
Corporate Affairs/
Indigenous Engagement 
Manager

Respect
ACTION 4:

Encourage more Australians to engage with, speak up and 
advocate for the unique role that Aboriginal and Torres Strait 
Islander cultures, knowledge and shared history has in 
Australia’s national identity
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At IAG, we are building the 
workforce of the future so we 
can deliver world-leading 
customer experiences.

To build the workforce of the future, we are 
committed to strong career path 
opportunities for Aboriginal and Torres Strait 
Islander peoples. As an industry leader, we 
can also work through our supply chain and 
partnerships to create even more 
opportunities for First Nations communities 
and employment. Strong, empowered 
communities contribute to our purpose to 
make your world a safer place. 

Opportunities Focus area:

Providing opportunities for 
Aboriginal and Torres Strait 
Islander peoples helps us build 
the Workforce of the Future, 
which contributes to our 
strategic priority to create an 
agile organisation and achieve 
our purpose to make your world 
a safer place.

Lee Hinton 
IAG Indigenous Careers Partner
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Commit to increasing Aboriginal and Torres Strait 
Islander representation the workforce to 2 per cent of the 
Australian workforce by December 2021 (160 employees) 
and 3 per cent of the Australian workforce by 2023 
(250 employees).

 Confirm 22 university internship opportunities for 
Aboriginal and Torres Strait Islander students to work 
across the business each year. 

 Continue to be a CareerTrackers 10/10 Partner. 
 
 
 

 Provide an opportunity for 10 employees to mentor and 
support CareerTrackers alumni. 
 

This is a five year target to 
November 2023 
 
 

January 
2019, 2020 & 2021 
 

November 
2021 
 
 

November 
2021 
 

Executive General Manager 
People Experience and 
Partnering/Executive 
Manager People Support/
Indigenous Careers Partner

Indigenous Careers 
Partner/ Executive Manager 
People Support 

Executive General Manager, 
People Experience and 
Partnering/Executive 
Manager Safer 
Communities

Manager Indigenous 
Engagement/Indigenous 
Careers Partner 

Opportunities
ACTION 1:

Increase Aboriginal and Torres Strait Islander recruitment 
and retention



P46

DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

 Continue to engage with existing Aboriginal and Torres 
Strait Islander employees by consulting them on 
employment strategies and professional development.

 Promote IAG employment opportunities in media 
channels accessed by Aboriginal and Torres Strait 
Islander peoples. 

 Create a pathway for Senior Aboriginal and Torres Strait 
Islander peoples to be employed by IAG. 
 
 
 

March 
2019, 2020 & 2021 

March 
2019, 2020 & 2021 
 

March 
2019, 2020 & 2021 
 
 
 
 

Indigenous Careers Partner 
 

Executive General Manager, 
People Experience and 
Partnering/Executive 
Manager People Support

Executive General Manager, 
People Experience and 
Partnering Australia/
Executive Manager People 
Support 

Opportunities
ACTION 1: CONTINUED
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Invest in the growth of and capacity for 700 Aboriginal 
and Torres Strait Islander students to complete high 
school through our partnership with AIME.

In partnership with Western Sydney University, continue 
to support existing Aboriginal and Torres Strait Islander 
scholarship holders by assisting with the payment of 
their university fees, and by providing internship 
opportunities for them in our business.

December 
2019, 2020 & 2021 

April 
2019 

Indigenous Engagement 
Manager 

Executive Manager Safer 
Communities/Indigenous 
Engagement Manager 

Support opportunities for Aboriginal and Torres Strait 
Islander young people through education

Opportunities
ACTION 2:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Continue to review and update an Aboriginal and Torres 
Strait Islander Procurement Strategy.

Continue to increase the number of Aboriginal and Torres 
Strait Islander owned businesses we procure goods and 
services from, to a minimum of 45 (tier 1 and tier 2) 
Supply Nation certified/registered businesses, between 
February 2019 and January 2022.

Continue to be a member and supporter of Supply 
Nation.

Participate in the Supply Nation Connect event each year. 

November 2019, 2020 & 
2021

January 2022 
 
 
 

May 2019, 2020 & 2021 

May 2019, 2020 & 2021 

Executive General Manager, 
Operational Partnering

Executive General Manager, 
Operational Partnering 
 
 

Executive General Manager, 
Operational Partnering

Executive General Manager, 
Operational Partnering

Increase Aboriginal and Torres Strait Islander supplier diversity

Opportunities
ACTION 3:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

In partnership with relevant First Nations organisations 
and associations, offer professional development 
scholarships to five (5) certified/registered Aboriginal and 
Torres Strait Islander business owners to support their 
professional development and business success.

Through our CGU brand, specifically celebrate the growth 
and amplify the success of the First Nations enterprise 
sector.

Develop an insurance offering specifically tailored at 
increasing insurance coverage for Aboriginal and Torres 
Strait Islander small to medium business owners. 

Support the ability for two (2) First Nations ‘start-ups’ to 
gain increased skills, knowledge and business acumen by 
working in our Firemark Labs incubator and testing their 
business ideas, concepts and strategy with our team.

October 
2019, 2020 & 2021 
 
 

November 
2019 

December 
2019 
 

November 
2021 
 

Executive General Manager, 
Operational Partnering 
 
 

Marketing Director, CGU 
 

Executive General Manage 
Customer Development/
Executive Manager Shared 
Value Strategy and Projects

Executive General Manager 
Innovation/Director 
Firemark Labs 

Supporting Aboriginal and Torres Strait Islander businesses, 
entrepreneurs and leadership

Opportunities
ACTION 4:



P50

DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Provide professional development support to three (3) 
Aboriginal and Torres Strait Islander individuals to further 
enhance their management and business acumen skills. 

Continue to purchase carbon credits from First Nations 
communities as part of our ongoing Climate Action Plan. 
 

Work in partnership with other corporates and the First 
Nations community to develop a new carbon offset 
project that will support economic enterprise for the First 
Nations community. 

November 
2021 
 

November 
2019, 2020 & 2021 
 

December 
2021 

Executive General Manager, 
Culture and Leadership   
 

Executive General Manager 
Safer Communities/ 
Executive Manager 
Responsible Business

Executive General Manager 
Safer Communities/
Executive Manager 
Responsible Business 

Opportunities
ACTION 4: CONTINUED
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

IAG is investing in a partnership with Just Reinvest NSW 
to support First Nations community leaders, young 
people and organisations to explore a justice reinvestment 
approach for the Mount Druitt Community in Western 
Sydney. 

Support a multi-partner program in Western Sydney that 
supports young people engaged with or at risk of being 
engaged with the criminal justice system. 

Provide support to a men’s shed in Western Sydney, in 
partnership with Western Sydney University, that 
supports the expansion of a service to support individuals 
potentially engaged with the criminal justice system. 

January 
2019 & 2020 
 
 
 

January 
2019 
 

June 
2019 
 

Executive Manager Safer 
Communities/Indigenous 
Engagement Manager 
 
 

Executive Manager Safer 
Communities/Indigenous 
Engagement Manager 

Indigenous Engagement 
Manager 
 
 

Support initiatives that reduce the incarceration and re-offending 
rates for Aboriginal and Torres Strait Islander peoples

Opportunities
ACTION 5:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Work in partnership with Commonwealth Bank, Suncorp, 
and Social Ventures Australia to develop a social 
enterprise that addresses the financial challenges that 
First Nations peoples face when paying for funerals when 
a loved one passes away. 

January 
2020 
 

Indigenous Engagement 
Manager

Support the development of a ‘Sorry Business’ social enterprise

Opportunities
ACTION 6:
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Governance, tracking  
progress and reporting
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Review, update and implement tracking, measure 
reporting and processes on our RAP activities.

Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

Continue to participate in the Reconciliation Australia 
RAP Barometer.

Continue to measure the impact of RAP initiatives on the 
community and our people via SocialSuite. 

RSC to collect data for the RAP Impact Measurement 
questionnaire.

RSC to seek internal approval to submit the RAP Impact 
Measurement questionnaire to Reconciliation Australia.

Communicate quarterly updates on RAP progress to all 
employees. 
 
 

March, September 
2019, 2020 & 2021

Submit by 30 September, 
2019, 2020 & 2021

May 
2020 & 2021

November 
2019, 2020 & 2021 

July 
2019, 2020 & 2021

August 
2019, 2020 & 2021

March, June, September, 
December 
2019, 2020 & 2021 
 

Indigenous Engagement 
Manager

Indigenous Engagement 
Manager

Indigenous Engagement 
Manager

Executive Manager Safer 
Communities/Indigenous 
Engagement Manager

Chair RSC/Indigenous 
Engagement Manager

Chair RSC/Indigenous 
Engagement Manager

Executive Manager 
Employee 
Communications/
Indigenous Engagement 
Manager

Governance, tracking progress  
& reporting
ACTION 1:

Report RAP achievements, challenges and learnings to 
Reconciliation Australia for inclusion in the RAP Impact 
Measurement Report
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Publicly report IAG RAP achievements, challenges and 
learnings. This will be done firstly through our RSC 
reporting process with updates provided to the Group 
Leadership Team and Senior Executives. 
 
Updates on our RAP achievements and progress will also 
be promoted as they occur through our relevant internal 
and external channels such as yammer, the intranet, 
LinkedIn and twitter. 

December 
2021 
 
 
 
 
 
 

Executive Manager 
Employee 
Communications/
Executive Manager 
Corporate 
Communications/
Indigenous Engagement 
Manager 
 
 

Report RAP achievements, challenges and learnings internally 
and externally

Governance, tracking progress  
and reporting
ACTION 2:
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DELIVERABLE - TARGET TIMELINE RESPONSIBILITY

Review, refresh and update RAP based challenges and 
achievements.

Liaise with Reconciliation Australia to develop a new RAP 
based on learnings, challenges and achievements.

Send draft RAP to Reconciliation Australia for feedback 
and endorsement. 

June 
2021

October 
2021

October 
2021 

Indigenous Engagement 
Manager

Indigenous Engagement 
Manager

Indigenous Engagement 
Manager 

Review, refresh and update RAP

Governance, tracking progress  
and reporting
ACTION 3:
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Name: Phil Lockyer

Position: Manager Indigenous Engagement

Email: safercommunities@iag.com.au

Contact  
details


