
DIRECTORS' REPORT
The Directors present their FY22 Annual Report together with the consolidated financial report of Insurance Australia Group Limited
and its subsidiaries and the Auditor's Report.  This report covers the reporting period 1 July 2021 to 30 June 2022 and where
appropriate, references events that have occurred since the end of this period, but before publication.

The following terminology is used throughout the financial report:
Company or Parent – Insurance Australia Group Limited; and
IAG or Group – the consolidated group consists of Insurance Australia Group Limited and its subsidiaries.

DIRECTORS OF INSURANCE AUSTRALIA GROUP LIMITED
The names and details of the Company's Directors in office at any time during or since the end of the financial year are set out
below.  Directors were in office for the entire period unless otherwise stated.

CHAIRMAN
THOMAS (TOM) W POCKETT
BCom, CA – Chairman and Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
Tom Pockett was appointed a Director of IAG on 1 January 2015 and became Chairman at the conclusion of the 2021 Annual
General Meeting (AGM) on 22 October 2021.  He is Chairman of the Nomination Committee since 22 October 2021 and attends all
other Board committee meetings in an ex-officio capacity.  Tom is also Chairman of Insurance Manufacturers of Australia Pty
Limited.

OTHER BUSINESS AND MARKET EXPERIENCE
Tom is Chairman and Non-Executive Director of Stockland Group and a Non-Executive Director of O'Connell Street Associates.  He
was previously Chief Financial Officer and then Finance Director with Woolworths Limited, and retired from Woolworths Limited in
July 2014.  Tom has also held senior finance roles at the Commonwealth Bank, Lendlease Corporation and Deloitte.

Directorships of other listed companies held in the past three years:
Stockland Group, since 2014; and
Autosports Group Limited (2016 – 2021).

MANAGING DIRECTOR
NICHOLAS (NICK) B HAWKINS
BCom, FCA – Managing Director and Chief Executive Officer, Executive Director
INSURANCE INDUSTRY EXPERIENCE
Nick Hawkins was appointed Managing Director and Chief Executive Officer of IAG on 2 November 2020.

Nick previously held the role of Deputy Chief Executive Officer, accountable for the management and performance of IAG’s day-to-
day operations.  He previously spent 12 years as IAG’s Chief Financial Officer, responsible for the financial affairs of the Group.
Prior to this, Nick was Chief Executive Officer of IAG New Zealand and has also held a number of roles within finance and asset
management since joining the Group in 2001.

Nick was appointed to the position of President of the Insurance Council of Australia (ICA) in December 2021 and commenced as
President on 1 January 2022.

OTHER BUSINESS AND MARKET EXPERIENCE
Before joining IAG, Nick was a Partner with the international accounting firm KPMG.

Nick is a graduate of the Harvard Advanced Management Program.

Directorships of other listed companies held in the past three years:
IAG Finance (New Zealand) Limited (formerly part of the Group) (2008 – 2019).

OTHER DIRECTORS
SIMON C ALLEN
BCom, BSc, CFInstD – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
Simon Allen was appointed a Director of IAG on 12 November 2019 and is a member of the People and Remuneration Committee
and Risk Committee.

Simon has been a Non-Executive Director of IAG’s wholly-owned subsidiary, IAG New Zealand Limited since 1 September 2015 and
was appointed its Chairman on 22 November 2019.

OTHER BUSINESS AND MARKET EXPERIENCE
Simon has over 35 years of commercial experience in the New Zealand and Australian capital markets and was Chief Executive of
the investment bank BZW/ABN AMRO in New Zealand for 21 years.  He is a Trustee of the New Zealand Antarctic Heritage Trust and
was Chair of Channel Infrastructure NZ Limited (previously known as The New Zealand Refining Company Limited).

He was the inaugural Chair of NZX Limited, Financial Markets Authority and Crown Infrastructure Partners Limited (previously
known as Crown Fibre Holdings Limited).
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Simon is a Chartered Fellow of the New Zealand Institute of Directors.

Directorships of other listed companies held in the past three years:
Channel Infrastructure NZ Limited (previously known as The New Zealand Refining Company Limited) (2014 – 2022).

DAVID H ARMSTRONG
BBus, FCA, MAICD – Independent Non-Executive Director 
INSURANCE INDUSTRY EXPERIENCE
David Armstrong was appointed a Director of IAG on 1 September 2021 and became Chairman of the Audit Committee on 22
October 2021.  He is also a member of the Risk Committee. 

OTHER BUSINESS AND MARKET EXPERIENCE
David is a former Partner of PricewaterhouseCoopers, with more than 40 years of experience in professional services.  He has a
deep knowledge and understanding of banking and capital markets, real estate and infrastructure, and is well versed in reporting,
regulatory and risk challenges faced by the industry.

David is a Non-Executive Director of the National Australia Bank, where he chairs the Audit Committee, and is a member of its Risk
& Compliance Committee.  He is also the President of the Australian Museum Trust, Chair of The George Institute for Global Health,
Director of the Opera Australia Capital Fund Limited and the Trustee of Lizard Island Reef Research Foundation.

David is a Fellow of the Institute of Chartered Accountants in Australia and a member of the Australian Institute of Company
Directors.

Directorships of other listed companies held in the past three years:
National Australia Bank, since 2014.

SHEILA C MCGREGOR
BA (Hons), LLB, AICD Diploma – Independent Non-Executive Director  
INSURANCE INDUSTRY EXPERIENCE
Sheila McGregor was appointed a Director of IAG on 13 March 2018.  She is a member of the Audit Committee.

OTHER BUSINESS AND MARKET EXPERIENCE
Sheila is a Partner at Gilbert + Tobin, advising on business-critical technology, data, privacy and digital issues.  

Sheila is a Non-Executive Director of Crestone Holdings Limited.  She is also a Non-Executive Director of St Vincent's Health
Australia, the Sydney Writers’ Festival and Board Chair of an independent girls’ school in Sydney.

Directorships of other listed companies held in the past three years:
None.

JONATHAN (JON) B NICHOLSON
BA – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
Jon Nicholson was appointed a Director of IAG on 1 September 2015.  He has been Chairman of the Risk Committee since 10
February 2021 and a member of the People and Remuneration Committee and Nomination Committee.

OTHER BUSINESS AND MARKET EXPERIENCE
Jon is Non-Executive Chairman of QuintessenceLabs, a Director of Westpac Bicentennial Foundation and a Non-Executive Director
of Cape York Partnerships. 

He previously spent eight years with Westpac Banking Corporation, first as Chief Strategy Officer and later as Enterprise Executive.
He retired from Westpac in 2014.

Jon’s executive career includes senior roles with a variety of financial and corporate institutions, including the Boston Consulting
Group.  He has also held various roles with the Australian Government, including Senior Private Secretary to the Prime Minister of
Australia (Bob Hawke) and senior positions in the Department of the Prime Minister and Cabinet.

Directorships of other listed companies held in the past three years:
None.

HELEN M NUGENT AC 
BA (Hons), PhD, MBA (Dist), HonDBus, HonDUniv – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
Helen Nugent was appointed a Director of IAG on 23 December 2016.  She is a member of the Audit Committee and Nomination
Committee.

Previously, Helen was Chairman of Swiss Re (Australia) and Swiss Re (Life and Health) Australia, and a Non-Executive Director of
Mercantile Mutual.
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OTHER BUSINESS AND MARKET EXPERIENCE
Helen has extensive financial services experience, having been Chairman of Funds SA and Veda Group and a Non-Executive
Director of Macquarie Group and the State Bank of New South Wales.  She also served on Westpac Banking Corporation’s
executive team as Director of Strategy, and prior to that specialised in the financial services sector as a Partner at McKinsey &
Company.

Her experience as a Non-Executive Director extends to the energy sector and telecommunications.  Currently, she is Chairman of
Ausgrid, and previously was a Non-Executive Director of Origin Energy.  She is also the Senior Independent Director at TPG Telecom.

Helen has given back extensively to the community in arts, education and health and disability.  In arts, she has been Chairman of
the National Portrait Gallery of Australia, the National Opera Review, the Major Performing Arts Inquiry, and the Major Performing
Arts Board of the Australia Council.  In education, she was Chancellor of Bond University and President of Cranbrook School.  In
disability and health, she was Chairman of the National Disability Insurance Agency, and is currently a Non-Executive Director of the
Garvan Institute for Medical Research.  Helen was appointed Chairman of the Order of Australia Association Foundation Limited
effective August 2022.

She was made a Companion of the Order of Australia (AC) in January 2022, having previously received an AO and a Centenary
Medal.  She has also been awarded Honorary Doctorates from the University of Queensland and Bond University.

Directorships of other listed companies held in the past three years:
TPG Telecom, since 2020.

SCOTT J PICKERING
ANZIIF – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
Scott Pickering was appointed to the IAG Board on 1 November 2021 and is a member of the Audit Committee. 

Scott has been a Chief Executive and is a senior leader in the global insurance industry with over 30 years of experience in the
sector.  He is a Non-Executive Director in state-owned Kiwibank and a former Non-Executive Director for Chubb Insurance in
Australia and New Zealand.

Scott was formerly regional Chief Executive Officer for one of the world’s largest insurance brokers, Willis Towers Watson, for
Central and Eastern Europe, the Middle East and Africa. Prior to Willis Towers Watson, Scott worked for Royal & Sun Alliance
Insurance as Regional Chief Executive Officer for Asia and the Middle East.  He has also held senior regional leadership and Chief
Executive roles at ACE Insurance and CIGNA in the Asia-Pacific region and South Africa.

Scott previously held the position of Chief Executive of the Accident Compensation Corporation, which provides comprehensive, no-
fault personal injury cover for all New Zealanders.  He stepped down from the role at the end of June 2021.

Scott is a member of the Australian and New Zealand Institute of Insurance and Finance.

OTHER BUSINESS AND MARKET EXPERIENCE
Scott is currently an advisor for Bain International Inc. and Health Now Limited and a Director in Engage Consulting Limited.

Directorships of other listed companies held in the past three years:
None.

GEORGE D SARTOREL
MBA from Heriot-Watt University – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
George Sartorel was appointed to the IAG Board on 1 September 2021.  He is a member of the People and Remuneration
Committee and the Risk Committee.

George is a globally proven insurance Chief Executive Officer, with extensive operational, business and technology experience
spanning property, casualty, health, life insurance and asset management.  In an extensive career at Allianz, George has worked
across a large variety of roles and countries and has led countries and regions of scale and formed strategic alliances.

George began his career as the Chief General Manager of Allianz Australia.  Before becoming the Asia-Pacific Chief Executive Officer
of Allianz, George was the Chief Executive Officer of Allianz Italy and Allianz Turkey.  He is the former Chair of Allianz Asia Advisory
Council and member of the Allianz Australia Group.  He was also a member of the Allianz International Executive Committee and the
founding member of Allianz X, the corporate venture capital company that invested in innovative digital start-ups.  George is
considered one of Allianz’s most technologically oriented and innovatively minded leaders.

George is also a Non-Executive Director of Prudential plc and previously served as a Director of BIMA.

OTHER BUSINESS AND MARKET EXPERIENCE
George has served as a member of the Financial Centre Advisory Panel (Monetary Authority of Singapore).

Directorships of other listed companies held in the past three years:
Prudential plc, since 2022
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GEORGE SAVVIDES AM
BEng (Hons), MBA, FAICD – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
George Savvides was appointed a Director of IAG on 12 June 2019 and has been Chairman of the People and Remuneration
Committee since 10 February 2021 and a member of the Risk Committee and Nomination Committee.

He has extensive executive experience, serving as Chief Executive Officer of leading health insurer Medibank for 14 years (2002-
2016), and Chief Executive Officer of Sigma Company (now Sigma Healthcare) (1996-2000).

OTHER BUSINESS AND MARKET EXPERIENCE
George has been a Non-Executive Director of New Zealand's Exchange (NZX) listed entity, Ryman Healthcare since July 2013 and
BuildXACT Software Limited since July 2021. He was Non-Executive Chairman of the Australian Securities Exchange (ASX) listed
biotech company Next Science (2018-2021) and has been Chairman of the Special Broadcasting Service Corporation (SBS) since
July 2020.

He is a former Non-Executive Chairman of Kings Transport and Non-Executive Chairman of Macquarie University Hospital and has
served for 18 years on the Board of World Vision Australia, including six years as Chairman, retiring in 2018.

Directorships of other listed companies held in the past three years:
Ryman Healthcare, since 2013; and
Next Science (2018 – 2021).

MICHELLE TREDENICK
BSc, FAICD, F Fin – Independent Non-Executive Director
INSURANCE INDUSTRY EXPERIENCE
Michelle Tredenick was appointed a Director of IAG on 13 March 2018 and is a member of the People and Remuneration
Committee and Risk Committee.

Michelle has held a number of senior executive roles in major Australian companies, including National Australia Bank, MLC and
Suncorp.  She has over 25 years of experience in financial services with roles spanning Chief Information Officer, Head of Strategy
and Corporate Development and senior leadership roles in corporate superannuation, insurance and wealth management
businesses.

OTHER BUSINESS AND MARKET EXPERIENCE
Michelle was appointed as a Non-Executive Director of First Sentier Investors in June 2020 and Zafin Labs Americas Incorporated in
May 2021. She has been a Director of Cricket Australia since 2015 and Urbis Pty Ltd since 2016.  She is a former Chair of the IAG
& NRMA Superannuation Fund (2012-2018). 

Directorships of other listed companies held in the past three years:
Bank of Queensland Limited (2011 – 2020).

DIRECTORS WHO CEASED DURING THE FINANCIAL YEAR
Elizabeth Bryan was a Non-Executive Director from 5 December 2014 to 22 October 2021.
Duncan Boyle was a Non-Executive Director from 23 December 2016 to 22 October 2021.

COMPANY SECRETARIES OF INSURANCE AUSTRALIA GROUP LIMITED
PETER HORTON
BA, LLB
Peter Horton joined IAG as Group General Counsel and Company Secretary in December 2019.

He was previously Executive Manager Legal, Governance and Risk at Transgrid.

Peter’s career has included roles as Group General Counsel and Company Secretary for QBE Insurance Group Limited, Group
General Counsel and Company Secretary of Woolworths Limited, General Manager Legal and Company Secretary of WMC
Resources Limited and a Corporate Lawyer then Principal Solicitor at BHP Petroleum Pty Limited.

He is also a Non-Executive Director of the not-for-profit company Business For Development.

Peter was awarded a Lifetime Achievement Award for service to corporate law and in-house legal by Global Leaders in Law in
September 2018.

JANE BOWD
FGIA, FCIS, GAICD, GradDip, LLM, LLB, BA
Jane Bowd joined IAG as Group Company Secretary and Corporate Counsel in June 2020 and leads IAG's Company Secretariat
Team, responsible for Board and enterprise governance.

Jane was previously Group Company Secretary and Corporate Counsel at Coca-Cola Amatil, and prior to that was Head of
Secretariat of the Global Wealth Division at ANZ Bank.  She started her legal and governance career as a private practice lawyer in
top tier law firm Clayton Utz, including in Corporate M&A.
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Jane holds a Master of Laws, Graduate Diploma of Applied Corporate Governance, Graduate Diploma of Legal Practice, Bachelor of
Laws, Bachelor of Arts, and is a graduate of the Royal Military College, Duntroon.  Jane brings deep knowledge and expertise in
legal and governance matters from her financial services roles and private practice, and membership of the Governance Institute of
Australia’s Legislative Review Committee.  Jane’s corporate governance skills were recognised nationally when she was awarded
the inaugural Company Secretary of the Year Award at the Australian Law Awards in 2019, and then again in 2020.

Jane retired as an Independent Non-Executive Director of the Financial Planning Association of Australia (FPA), including as
Committee Member on the FPA's Board Audit and Risk Management Committee, and Governance and Remuneration Committee, in
March 2022.

MEETINGS OF DIRECTORS
The number of meetings each Director was required to attend and actually attended during the financial year, including those
attended in an ex-officio capacity, is summarised below:

DIRECTOR
BOARD OF
DIRECTORS

PEOPLE AND
REMUNERATION

COMMITTEE
AUDIT

COMMITTEE
RISK

COMMITTEE
BOARD SUB

COMMITTEE(5)
NOMINATION
COMMITTEE

Total number of
meetings held 14 9 5 8 15 2

Required
to attend Attended

Required
to attend Attended

Required
to attend Attended

Required
to attend Attended

Required
to attend Attended

Required
to attend Attended

Current Directors
Tom Pockett(1),(4) 14 14 3 9 1 5 2 8 7 7 2 2
Nick Hawkins(1),(5) 14 14 - 9 - 5 - 8 12 13 - -
Simon Allen(1),(5) 14 14 9 8 - 4 8 8 10 10 - -
David
Armstrong(1),(2),(4) 11 11 - 1 4 4 6 6 3 3 - -
Sheila
McGregor(1),(5) 14 14 - 3 5 5 - 1 8 8 - -
Jon Nicholson(1) 14 14 9 9 - 3 8 8 1 1 2 2
Helen Nugent(1) 14 14 - 2 5 5 - 1 1 1 2 2
Scott Pickering(1),(2) 9 9 - 3 4 4 - 4 - - - -
George
Sartorel(1),(2) 11 11 6 6 - 2 6 5 - - - -
George Savvides(1) 14 14 9 9 - 4 8 8 - - 2 2
Michelle
Tredenick(1) 14 14 9 9 - 2 8 8 - - - -
Former Directors
Elizabeth Bryan(1),(3) 5 5 - 3 - 1 - 2 1 1 1 1
Duncan Boyle(1),(3) 5 5 - 2 1 1 2 2 - - - -

(1) Where not appointed as a Committee member, the Director had attended the meeting/s in an ex-officio capacity; The Board Chairman attends all Standing Board
Committee meetings in an ex-officio capacity, except for the Nomination Committee of which the Board Chairman is also the Committee Chairman. 

(2) David Armstrong and George Sartorel were appointed to the Board effective 1 September 2021, and Scott Pickering was appointed to the Board effective 1 November
2021.

(3) Elizabeth Bryan and Duncan Boyle retired effective 22 October 2021.
(4) Tom Pockett was appointed as Board Chairman and David Armstrong was appointed as Audit Committee Chairman effective 22 October 2021.
(5) This includes a Due Diligence Committee established by the IAG Board on 23 September 2021 which oversaw the issue of the NZ$400 million Tier 2 subordinated term

notes.  The Due Diligence Committee comprised of Directors and members of Management.  Director members of the Due Diligence Committee were Simon Allen,
Sheila McGregor and Nick Hawkins. 
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PRINCIPAL ACTIVITY
The principal continuing activity of IAG is the underwriting of general insurance risks and investment management.

IAG is the largest general insurance company in Australia and New Zealand, selling insurance through a suite of brands.  In
Australia, IAG is a leading personal lines insurer, offering short-tail products across the country, as well as long-tail offerings.  IAG
also sells a range of commercial insurance products across Australia, with an emphasis on small-to-medium sized enterprises and
a leading market share in rural areas.  In Australia, the operations are separated into two distinct divisions, being Direct Insurance
Australia (DIA) and Intermediated Insurance Australia (IIA).  In New Zealand, IAG is the leading general insurance provider across
both the direct and intermediated channels.  All of these divisions benefit from access to a variety of distribution channels and an
array of leading and well-established brands.

The Group reports its financial information under the following business division headings:

DIVISION OVERVIEW PRODUCTS
Direct Insurance
Australia

46% of Group gross
written premium
(GWP)

Personal lines general insurance products, and some commercial
lines, are sold directly to customers through a range of distribution
channels, including branches, call centres and online, under the
following brands:

NRMA Insurance, Australia wide (excluding Victoria);
RACV in Victoria, via a distribution agreement with RACV;
SGIO in Western Australia;
SGIC in South Australia;
CGU Insurance (in NSW, ACT, VIC & QLD); and
ROLLiN' Insurance.

The division also includes travel insurance and income protection products
which are underwritten by third parties.

Short-tail insurance
Motor vehicle 
Home and contents 
Lifestyle and leisure,
such as boat, veteran
and classic car and
caravan 
Business packages
Farm and crop
Commercial motor and
fleet motor

Long-tail insurance 
Professional indemnity
Compulsory Third Party
(motor injury liability)

Intermediated
Insurance Australia 

32% of Group GWP

Commercial lines general insurance products, and some personal lines, are
provided through a network of intermediaries, such as brokers, agents,
authorised representatives and financial institutions, under the following
brands:

CGU Insurance; 
WFI; and
Coles Insurance, via a distribution agreement with Coles.

Short-tail insurance
Motor vehicle 
Home and contents 
Lifestyle and leisure,
such as boat, veteran
and classic car and
caravan 
Travel
Business packages
Farm and crop
Commercial property
Construction and
engineering
Commercial motor and
fleet motor

Long-tail insurance 
Workers' compensation
Professional indemnity
Directors' and officers'
Public and products
liability
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DIVISION OVERVIEW PRODUCTS
New Zealand

22% of Group GWP

Personal lines and commercial lines general insurance products are
provided directly to customers, primarily under the State and AMI brands,
and indirectly through insurance brokers and agents, under the NZI and
Lumley Insurance brands.  General insurance products are also distributed
under third party brands by IAG’s corporate partners, including large
financial institutions.

Short-tail insurance
Motor vehicle
Home and contents
Commercial property,
motor and fleet motor
Construction and
engineering
Niche insurance, such
as pleasure craft, boat
and caravan
Rural
Marine

Long-tail insurance 
Professional indemnity
Commercial liability

Corporate and other Corporate and other comprises other activities, including corporate services,
capital management activity, shareholders' funds investment activities,
inward reinsurance from associates, investment in associates, and other
businesses that offer products and services that are adjacent to IAG's
insurance business.

RECONCILIATION BETWEEN THE STATUTORY RESULTS (IFRS) AND THE MANAGEMENT REPORTED (NON-
IFRS) RESULTS

The discussion of operating performance in the operating and financial review section of this report is presented on a management
reported basis unless otherwise stated.  Management reported results are non-IFRS financial information and are not directly
comparable to the statutory results presented in other parts of this financial report.  A reconciliation between the two is provided in
this section and the guidance provided in Australian Securities and Investments Commission Regulatory Guide 230 'Disclosing non-
IFRS financial information' ('RG 230') has been followed when presenting the management reported results.  Non-IFRS financial
information has not been audited by the external auditor, but has been sourced from the financial reports.  IAG’s statutory and
management reported profit before income tax from continuing operations are the same.

IAG's results for the current period contain:
the impact from a release in the provision for business interruption related claims related to the COVID-19 pandemic.
Following the appeal judgment in the second business interruption test case handed down on 21 February 2022, which is
currently subject to applications for special leave to appeal to the High Court of Australia, the following factors have been
considered in determining the appropriate level of release from the business interruption provision at 30 June 2022:
– the number and nature of the claims received since the second test case;
– analysis of the scope of the judgment and its application; and
the impact from an increase in the provisions for annual leave and long service leave.  As part of the retrospective compliance
review across a number of IAG’s payroll related procedures, during the current financial year, it has been identified that the
provisions recognised for annual leave and long service leave for some employees was not capturing the full extent of
entitlements.

These provisions are not expected to be a feature of the Group’s future sustainable earnings profile.  As a result, and to ensure
consistency of the reporting of key insurance measures and metrics, these items have been shown in the ‘Net corporate expense’
line in the management reported view of the current period’s results.  This view is consistent with the approach adopted in IAG’s
Investor Report.
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Reconciliation between the statutory results (IFRS) and the management reported (non IFRS) results is presented below:

STATUTORY
RESULTS

(IFRS)

BUSINESS
INTERRUPTION

CLAIM
PROVISION

CUSTOMER
REFUNDS

PROVISION

PAYROLL
COMPLIANCE

REVIEW

MANAGEMENT
RESULTS

(NON-IFRS
PER INVESTOR

REPORT)
$m $m $m $m $m

2022
Gross written premium 13,317 - - - 13,317
Movement in unearned premium liability (345) - - - (345)
Gross earned premium 12,972 - - - 12,972
Outwards reinsurance premium expense (5,063) - - - (5,063)
Net earned premium 7,909 - - - 7,909
Net claims expense (5,015) (200) - - (5,215)
Commission expense (1,020) - - - (1,020)
Underwriting expense (2,024) - - 16 (2,008)
Reinsurance commission revenue 1,162 - - (4) 1,158
Net underwriting expense (1,882) - - 12 (1,870)
Underwriting profit/(loss) 1,012 (200) - 12 824
Net investment expense on assets backing insurance
liabilities (238) - - - (238)
Insurance profit/(loss) 774 (200) - 12 586
Net corporate expense(1) 12 200 - (12) 200
Net other operating income/(expenses) (222) - - - (222)
Profit before income tax from continuing operations 564 - - - 564
Income tax expense (140) - - - (140)
Profit after income tax from continuing operations 424 - - - 424
Non-controlling interests (77) - - - (77)
Profit after income tax and non-controlling interests 347 - - - 347
Net profit after tax from discontinued operations - - - - -
Profit attributable to IAG shareholders 347 - - - 347

2021
Gross written premium 12,545 - 57 - 12,602
Movement in unearned premium liability (257) - - - (257)
Gross earned premium 12,288 - 57 - 12,345
Outwards reinsurance premium expense (4,868) - (4) - (4,872)
Net earned premium 7,420 - 53 - 7,473
Net claims expense (5,957) 1,150 - - (4,807)
Commission expense (1,007) - - - (1,007)
Underwriting expense (2,152) - 188 64 (1,900)
Reinsurance commission revenue 1,125 - (3) (13) 1,109
Net underwriting expense (2,034) - 185 51 (1,798)
Underwriting (loss)/profit (571) 1,150 238 51 868
Net investment income on assets backing insurance
liabilities 139 - - - 139
Insurance (loss)/profit (432) 1,150 238 51 1,007
Net corporate expense(1) (71) (1,150) (238) (51) (1,510)
Net other operating income/(expenses) 114 - - - 114
Loss before income tax from continuing operations (389) - - - (389)
Income tax benefit 125 - - - 125
Loss after income tax from continuing operations (264) - - - (264)
Non-controlling interests (150) - - - (150)
Loss after income tax and non-controlling interests (414) - - - (414)
Net loss after tax from discontinued operations (13) - - - (13)
Loss attributable to IAG shareholders (427) - - - (427)

(1) The $12 million (2021: $71 million expense) was recognised within the 'Fee-based, corporate and other expenses' line in the statement of comprehensive income.

The adjustments summarised above reflect the impact on pre-tax earnings for each respective year.  Analysis and commentary on
the insurance profit and margin in the operating and financial review section of this report excludes the two reconciling items listed
above.
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The gross reduction during the current period in the provision for business interruption related claims was $296 million (2021:
increase of $1,704 million) and after recognition of a $96 million (2021: increase of $554 million) reduction in recoveries from
IAG's whole-of-account quota share arrangements, the full year net pre-tax earnings impact is a gain of $200 million (2021: pre-tax
loss $1,150 million).  After tax, the net gain of this provision release to IAG is $140 million (2021: net loss of $805 million).

The gross provision recognised in the current financial year resulting from the payroll compliance review was $16 million (2021:
$71 million) and after recognition of a $4 million (2021: $15 million) recovery from IAG’s whole-of-account quota share
arrangements, the full year net pre-tax earnings impact is $12 million (2021: $51 million).  After tax, and outside equity interests,
the net cost of this provision to IAG is $8 million (2021: $32 million).

OPERATING AND FINANCIAL REVIEW

OPERATING RESULT FOR THE FINANCIAL YEAR

KEY RESULTS 30 June 30 June
2022 2021

$m $m
Gross written premium (GWP) 13,317 12,602
Net earned premium (NEP) 7,909 7,473
Insurance profit(1) 586 1,007
Net profit/(loss) after tax(2) 347 (427)
Cash earnings 213 747
Reported insurance margin(3) 7.4% 13.5%
Underlying insurance margin(4) 14.6% 14.7%
Diluted earnings per share (cents per share) 13.33 (17.82)
Cash return on equity (ROE) 3.4% 12.0%
Dividend (cents per share) 11.0 20.0
Common Equity Tier 1 Capital (CET 1) multiple 0.97 1.06

(1) Reported insurance profit is the insurance profit on a management results basis.  Based on the statutory results, the equivalent statutory insurance profit for the current
year is $774 million (FY21: $432 million loss).

(2) Net profit/(loss) after tax is the Group's profit/(loss) after tax for the year after adjusting for non-controlling interests.
(3) Reported insurance margin is the insurance profit as a percentage of NEP, both on a management results basis.  Based on the statutory results, the equivalent statutory

insurance margin for the current year is 9.8% (FY21: negative 5.8%).
(4) IAG defines its underlying insurance margin as the reported insurance margin adjusted for net natural perils claims costs less the related allowance, reserve releases or

strengthening and credit spread movements.

The Group's profit after tax for the year was $424 million (FY21: loss after tax of $277 million).  After adjusting for non-controlling
interests in the Group result, net profit attributable to the shareholders of the Company was $347 million (FY21: loss after tax of
$427 million). This result included:

a $421 million decrease in pre-tax insurance profit to $586 million (FY21: pre-tax insurance profit of $1,007 million), driven by
a marginally lower underlying margin, higher net natural perils claims costs, a net strengthening of prior year reserves and a
negative impact from the increasing credit spreads;
a $200 million pre-tax release from the provision for business interruption claims associated with COVID-19 in the current year
recorded under net corporate expense, compared to a pre-tax net corporate expense of $1,510 million recorded in the prior
financial year; and
a $411 million pre-tax reduction in net investment income on shareholders’ funds to a $105 million loss (FY21: pre-tax income
of $306 million).

Reported GWP of $13,317 million increased by 5.7% over the prior financial year (FY21: $12,602 million).  Growth was
predominantly driven by higher premium rates, with around 1% volume growth, across personal short-tail classes in Direct
Insurance Australia (DIA), premium rate increases that averaged 9% over the current financial year in Intermediated Insurance
Australia (IIA), and by premium rate increases, combined with relatively stable retention and new business levels, in New Zealand.

IAG’s FY22 underlying insurance margin of 14.6% (FY21: 14.7%) was impacted by positive benefits from COVID-19 impacts on
motor claims frequency, of broadly a similar amount to the prior financial year, and a negative timing impact from increasing risk-
free interest rates.

The reported insurance profit of $586 million was lower than the prior financial year (FY21: $1,007 million) and equates to a
reported insurance margin of 7.4% (FY21: 13.5%).  In addition to the underlying margin influences outlined above, the current year
reported insurance profit included an unfavourable net natural perils experience of $354 million, a net strengthening of prior year
reserves of $172 million and a negative impact from the increasing credit spreads of $45 million.
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Premiums
Reported FY22 GWP of $13,317 million (FY21: $12,602 million) increased by 5.7% over FY21.  This encompassed:

growth of 4.6% to $6,036 million was achieved in DIA and comprised:
– increased GWP momentum in 2H22 with growth of 5.8%, building on 3.3% growth in 1H22.  Growth was primarily rate

driven with approximately 1% volume growth in personal short-tail classes.
growth of 6.0% to $4,289 million was achieved in IIA and comprised:
– rate increases across IIA’s portfolios averaged 9% during FY22 driven by deliberate portfolio management; and
– the planned exit of the $140 million IAL personal lines business had a 3.5% impact on GWP growth. 
growth of 7.7% in New Zealand to $2,991 million, up 7.0% in local currency terms:
– both Business and Direct delivered strong growth, 11% and 4.7% respectively in local currency.  This was driven

predominantly by premium rate increases with relatively stable retention and new business levels.

Insurance margin
The underlying insurance margin is the reported insurance margin adjusted for prior year reserve releases or strengthening, natural
perils claim costs above or below related allowances and credit spread gains or losses. 

INSURANCE MARGIN IMPACTS 2022 2021
$m $m

Underlying insurance profit 1,157 1,095
Reserve releases/(strengthening) (172) (81)
Natural perils (1,119) (742)
Natural peril allowance 765 658
Credit spreads (45) 77
Reported insurance profit(1) 586 1,007
Underlying insurance margin %14.6 %14.7
Reserve releases/(strengthening) %(2.2) %(1.1)
Natural perils %(14.1) %(9.9)
Natural peril allowance %9.7 %8.8
Credit spreads %(0.6) %1.0
Reported insurance margin(2) %7.4 %13.5

(1) Reported insurance profit is the insurance profit on a management results basis.  Based on the statutory results, the equivalent statutory insurance profit for the current
year is $774 million (FY21: $432 million loss). 

(2) Reported insurance margin is the insurance profit as a percentage of NEP, both on a management results basis.  Based on the statutory results, the equivalent statutory
insurance margin for the current year is 9.8% (FY21: negative 5.8%). 

IAG’s FY22 underlying insurance margin was 14.6%, marginally lower than the 14.7% in FY21 due to a discount rate timing impact.
Features of the net movement in FY22 compared to FY21 were:

a full year net benefit of approximately $60 million from COVID-19 effects experienced in 1H22, compared to $60 million to
$70 million in 1H21; and
the full year impact from higher risk-free discount rates that resulted in investment market losses which was not fully matched
as a result of the undiscounted component of liabilities was $42 million.

Excluding the impact of these two items, the FY22 underlying margin was 14.4% (FY21: 13.8%).

IAG’s 2H22 underlying insurance margin was 14.1%, lower than 15.1% in 1H22.  Key influences on 2H22 compared to 1H22
included:

COVID-19 provided an approximately $60 million benefit in 1H22 with no impact in 2H22; and
a discount rate timing impact of $14 million in 1H22 and $28 million in 2H22 which reflects the impact of higher risk-free
rates on technical reserve assets which are not matched by discounted liabilities.

Adjusting for these two items, the 2H22 underlying margin of 14.8% exceeds the 1H22 margin of 14.0%, primarily driven by higher
underlying investment returns and lower expense ratios.

The reported insurance profit of $586 million in FY22 was lower than the prior financial year (FY21: $1,007 million) and equates to
a reported margin of 7.4% (FY21: 13.5%).  In addition to the underlying margin influences outlined above, this included:

unfavourable net natural perils of $354 million in FY22 (FY21: $84 million);
a $172 million impact from strengthening of prior year reserves (FY21 $81 million); and
a negative impact from widening of credit spreads of $45 million (FY21: positive $77 million).
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Divisional insurance margins

DIVISIONAL INSURANCE MARGINS 2022 2021
Direct Insurance Australia
Underlying insurance margin %20.5 %21.4
Reported insurance margin %13.0 %20.7
Intermediated Insurance Australia
Underlying insurance margin %5.0 %3.9
Reported insurance margin %(4.0) %(0.4)
New Zealand
Underlying insurance margin %16.8 %16.4
Reported insurance margin %12.8 %19.0

Insurance margin is on a management results basis.  Based on the statutory results, the equivalent statutory insurance margin for the current year is 12.5% (2021: 19.1%) for
DIA, 4.1% (2021: negative 59.4%) for IIA and 12.8% (2021: 18.9%) for New Zealand. 

Detailed commentary on the insurance margin performance is provided in the divisional sections of the Investor Report.  A short
summary is provided below.

DIA’s underlying margin of 20.5% in FY22 was marginally lower than the prior year (FY21: 21.4%):
– DIA’s reported insurance margin of 13.0% in FY22 was impacted by the significantly higher natural perils and negative

investment market impacts.
IIA reported an insurance loss of $103 million in FY22 (FY21: $10 million loss). The reported insurance margin reduced to
negative 4.0% due to:
– reserve strengthening of $151 million;
– negative impact of credit spreads of $22 million; and
– natural perils being $60 million above allowance.
New Zealand’s reported insurance margin of 12.8% in FY22, which was significantly lower than the 19% in FY21 due to:
– a $79 million increase in natural peril costs; offset by
– a $34 million reduction in reserve releases.

Reinsurance expense
The total reinsurance expense includes the cost of all covers purchased, including catastrophe, casualty, facultative and
proportional protection.

The FY22 reinsurance expense of $5,063 million compares to $4,872 million in FY21, an increase of approximately 3.9%. 

REINSURANCE EXPENSE

Quota share-related reinsurance expense increased 4.5%, slightly lower than the increase in gross earned premium due to the
lower growth in CTP.  Non-quota share reinsurance expenses were relatively flat (FY22: $659 million, FY21: $657 million).

Claims
IAG’s immunised underlying loss ratio, which reflects trends in underlying or working claims, was 53.3% in FY22 broadly similar to
53.7% in FY21.  This ratio excludes all prior year reserve releases or strengthening, natural perils costs and discount rate
adjustments.
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IMMUNISED LOSS RATIO 2022 2021
$m $m

Immunised underlying net claims expense(1) 4,213 4,013
Discount rate adjustment (289) (29)
Reserving and perils effects 1,291 823
Reported net claims expense(2) 5,215 4,807

Immunised underlying loss ratio(1) %53.3 %53.7
Discount rate adjustment %(3.7) %(0.4)
Reserving and peril effects %16.3 %11.0
Reported loss ratio(3) %65.9 %64.3

(1) Immunised underlying net claims expense and loss ratio adjust the reported equivalent to exclude all prior year reserve releases or strengthening, natural perils costs
and discount rate adjustments.

(2) Reported net claims expense is the net claims expense on a management results basis.  Based on the statutory results, the equivalent statutory net claims expense for
the current year is $5,015 million (2021: $5,957 million).

(3) Reported loss ratio is net claims expense as a percentage of net earned premium.  Based on the statutory results, the equivalent statutory loss ratio for the current year
is 63.4% (2021: 80.3%).

Underlying claims trends
At a Group level, net COVID-19 claims benefits were approximately $80 million in FY22 and $75 million in FY21, driven largely by
lower motor claims frequency.  Excluding the net COVID-19 impact, the underlying loss ratio fell from 54.7% to 54.3% during FY22.
This was a function of offsetting positive and negative factors.

on the positive side, the ratio benefited from:
– the earned impact of higher premium rates;
– lower frequency in home and motor claims;
– an improvement in IIA claims experience in most portfolios including WFI Rural, professional risk and workers

compensation, reflecting continued remediation and active portfolio management.
these improvements were offset by:
– a deterioration in commercial liability reflecting elevated average claim size;
– an increase in motor claims costs of mid-to-high single digits resulting from the inflationary impact of supply chain

constraints and increased total losses, partly offset by increased utilisation of IAG’s motor repair model;
– an increase in home claims costs driven by substantial increase in materials and labour costs offset by operational

improvements; and
– an increase in New Zealand commercial property large loss claims.

The increase in the underlying loss ratio from 52.0% in 1H22 to 54.5% in 2H22 is largely due to COVID-19 claims benefits in 1H22. 

Reserve releases/strengthening
Prior period reserve strengthening of $172 million occurred in FY22 (FY21: $81 million).  This outcome reflected late reported
medium to large claims, notably worker injury claims in the 2017 and 2018 accident years and a higher level of claims inflation in
the commercial liability portfolio.  Around $45 million of the commercial liability $168 million strengthening relates to silicosis
exposures.  The recent adverse experience from the 2017 and 2018 accident years has been assumed to continue into later
accident years.

IAG has taken significant steps to refine its pricing and underwriting decisions to mitigate future impacts for a range of issues
including silicosis and worker injury. 

Other classes’ claims experience has been broadly in line with expectations with modest releases in the second half of FY22.

Natural perils
Net natural perils claim costs in FY22 were $1,119 million, well above the original allowance of $765 million and broadly consistent
with the $1.1 billion forecast following the March flooding events.  (FY21: $742 million, $84 million above allowance). 
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FY22 NATURAL PERILS COSTS BY EVENT $m
NZ Westport flood (July 2021) 52
NZ Auckland rain and flood (August 2021) 17
VIC (Mansfield) earthquake (September 2021) 25
East Coast thunderstorms (September 2021) 16
Armidale tornado and Western Sydney thunderstorms (October 2021) 40
QLD/NSW thunderstorms (Coffs Harbour hail) (October 2021) 101
East Coast thunderstorms (Thirlmere/Coffs Harbour NSW) (October 2021) 24
Australian thunderstorms (Adelaide hail and VIC severe winds) (October 2021) 169
East Coast thunderstorms (Sydney northern beaches microburst) (December 2021) 17
Canberra hailstorm (January 2022) 18
South East Australia thunderstorms (January 2022) 32
SA thunderstorms (January 2022) 15
South East Australia thunderstorms (January 2022) 31
South East QLD/NSW (NE and Sydney) floods (February 2022) 73
QLD/NSW thunderstorms (February 2022) 18
East Coast low (March 2022) 34
NZ Upper North Island storms (March 2022) 30
QLD/NSW East Coast low (March 2022) 20
Other events (<$15 million) 387
Total 1,119

The 1H22 result included net natural peril costs of $681 million, which was $299 million above allowance reflecting major weather
events across Australia and New Zealand.  During the second half of the year, further storms and flooding resulted in net natural
peril costs of $438 million.

The net cost of the February 2022 Queensland/NSW flooding event ($73 million) and the March 2022 East Coast Low ($34 million)
were reduced by the financial protection provided by the Group’s main catastrophe and aggregate reinsurance covers.

Expenses
Gross operating costs (excluding commissions, pre-quota share) were $2,531 million in FY22, consistent with the Group’s target of
holding costs at the $2.5 billion level (FY21: $2,503 million).

GROSS OPERATING COST 2022 2021
$m $m

Gross underwriting expense ex-levies(1) 1,752 1,650
Claims handling and fee-based expense 779 853
Total gross operating costs 2,531 2,503

(1) The “Expenses” table later in this section illustrates how “Gross underwriting expense ex-levies” reconciles to “Net underwriting expense” on the “Consolidated
Statement Of Comprehensive Income” on page 56 of this report.

The 1.1% increase in FY22 was a function of:
increased technology and system spending across IAG’s Enterprise Platform as part of an ongoing investment program to
transform IAG’s capacity to meet the needs of customers and drive operational excellence.  This includes investments in
automation and artificial intelligence to unlock efficiencies central to reducing expenses;
some additional COVID-19 related expenses of approximately $30 million (pre-quota share) largely due to increased annual
leave provisions and other costs associated with disruption from lockdowns in 1H22; partly offset by
a reduction in fee-based expenses due to the cessation of IAG’s role as an agent under the Victorian workers’ compensation
scheme.
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EXPENSES 2022 2021
$m $m

Gross underwriting expense ex-levies 1,752 1,650
Levies 256 250
Total gross underwriting expenses 2,008 1,900
Gross commission expense 1,020 1,007
Total gross expenses 3,028 2,907
Reinsurance commission revenue (1,158) (1,109)
Total net expenses* 1,870 1,798

Net underwriting expense 1,176 1,120
Net commission expense 694 678

Total net expenses* 1,870 1,798

* Total net expenses are presented on a management results basis.  Based on the statutory results, the equivalent statutory total net expense for the current year is
$1,882 million (FY21: $2,034 million).

A focus on operational efficiency resulted in the expense ratio falling to 23.7% from 24.1% in FY21.  This comprised:
the administration ratio reducing slightly to 14.9% (FY21: 15.0%); and
the commission ratio reducing to 8.8% (FY21: 9.1%). 

Net investment income/loss on assets backing insurance liabilities
Net investment loss on assets backing insurance liabilities (technical reserve assets) for FY22 was $238 million (FY21: income
$139 million).  This outcome includes:

a material increase in risk-free rates during FY22.  This caused mark-to-market losses of around $331 million on technical
reserve assets, with $289 million of this offset by a positive impact on discounted claims liabilities.
an increase in the underlying yield from the portfolio to 1.8% in FY22 (1H22: 1.1%, 2H22: 2.4%); and
a negative impact of $45 million from the widening of credit spreads (FY21: positive $77 million). 

The portfolio is aligned with the average weighted duration of IAG’s claims liability of around two years.

COVID-19 impacts on FY22 performance
The predominant impact from the COVID-19 pandemic occurred in 1H22 where it is estimated to have had a modestly negative
effect on IAG’s GWP and a net positive impact on its insurance profit.  No material overall impact was experienced in 2H22.  The
key impacts included:

an estimated GWP reduction of $40 million compared to FY21 predominantly from lower new business opportunities in
Australian personal lines during the lockdowns in New South Wales and Victoria and reduced travel insurance premiums.
Business retention has held at high levels in most core portfolios.  COVID-19 had a negligible impact on New Zealand GWP
during the year; and
an estimated net positive impact on the FY22 underlying insurance profit of approximately $60 million post-quota share (FY21:
$60 million to $70 million) from lower motor claims frequency offset by some inflation pressures on motor and home claims
costs and elevated additional expenses.  A net impact of $60 million represents an approximately 0.7% benefit to the
insurance margin (FY21: approximately 0.9%).  All underwriting profit impacts are expressed on a post-quota share basis.

Additional matters
Provision for potential business interruption claims 
The total pre-tax provision for net outstanding claims in relation to potential business interruption exposure within IAG’s Australian
business was $975 million at 30 June 2022 (30 June 2021: $1,236 million).  The reduction since 30 June 2021 includes a $200
million pre-tax release in the net corporate expense line in the current financial year and a reduction of $61 million based on yield
curve movements included in the claims line (and offset by an equivalent investment income mark-to-market loss). 

Extensive scenario testing of the adequacy of the provision has been undertaken during FY22.  A substantial part of the provision
continues to include a risk margin reflecting the uncertainty of the potential legal outcomes and subsequent claims that may arise.

On 18 November 2020, the Supreme Court of New South Wales Court of Appeal (NSWCA) delivered its judgment on the first
business interruption insurance test case, which determined pandemic exclusions that refer to the Quarantine Act and subsequent
amendments only, rather than the Biosecurity Act, are not effective to exclude cover for losses associated with COVID-19.  On 25
June 2021, the High Court of Australia (HCA) dismissed the insurers' application for special leave to appeal the decision of the
NSWCA.

During the current financial year, a number of developments have emerged.  IAG’s exposure in respect of policy exclusions which
reference the Quarantine Act without specific reference to the Biosecurity Act is limited to historical policies only as all new and
renewing policies now include the Biosecurity Act or a broader exclusion.

Even while the first business interruption insurance test case, noted above, was in progress, preparations were underway for a
second business interruption insurance test case.  The second business interruption insurance test case was heard by the Federal
Court of Australia in September 2021.  On 8 October 2021, the Federal Court of Australia delivered its judgment in the second test
case and found in favour of insurers on a significant number of policy wording questions and for policyholders on other questions.
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In November 2021, the Full Court of the Federal Court of Australia heard appeals in 5 of the 10 cases in the second test case
(including the 2 IAG cases) and the Full Court delivered its appeal judgment on 21 February 2022.  The judgment was mostly
favourable to insurers and upheld many aspects of the Federal Court of Australia’s original decision.  The judgment did reverse two
elements of the judgment in one of the IAG cases relating to the treatment of Jobkeeper payments and the calculation of interest.

Special leave applications have been filed in the HCA in 3 of the 5 test cases that were appealed to the Full Court of the Federal
Court of Australia (including the 2 IAG cases).  The HCA has now informed the parties that it will conduct an oral hearing to
determine the special leave applications in each of these proceedings and that the oral hearing will not be listed before October
2022 (although the precise date is yet to be confirmed).

IAG is defending a representative class action that has been filed in the Federal Court of Australia relating to policyholders with
business interruption policies.  The representative class action has been adjourned pending conclusion of the test cases.

On 1 August 2022, IAG was notified of a shareholder representative proceeding filed in the Supreme Court of Victoria on behalf of
persons who acquired shares in IAG during the period 11 March 2020 and 20 November 2020 (inclusive), in relation to IAG’s
disclosure of the potential impact of COVID-19 related business interruption claims.  IAG intends to defend the proceeding.

BCC Trade Credit and Greensill
As previously advised, IAG maintains that, through the protections it has put in place, it has no net insurance exposure to trade
credit policies sold through BCC Trade Credit Pty Ltd (BCC).

The complex issues around trade credit claims continue to be managed and defended by Insurance Australia Limited (IAL),
including the litigation arising out of the purported underwriting of Greensill policies by BCC.  Claims and litigation by the
administrators of Greensill or other claimants seeking confirmation of policy coverage and/or validity of claims was and is
anticipated and IAG will defend these litigated claims.  During the current financial year, four separate proceedings relating to
claims in respect of policies relating to Greensill entities were commenced against IAL in the Federal Court of Australia.  The
commencement of litigated claims was an expected risk and IAG anticipates that it will take a number of years to bring these
matters to resolution.

BCC is an underwriting agency that was authorised to underwrite trade credit insurance on IAG’s behalf, in accordance with specific
underwriting guidelines, through IAL, one of IAG’s two licensed insurance subsidiaries in Australia.  Trade credit insurance is
designed to protect insured businesses who provide credit terms to their customers.  The policies are designed to indemnify for
losses arising from a failure to pay genuine debts owed by customers by covering an agreed percentage of defaults on the payment
of the business’ accounts receivable.

IAL’s 50% interest in BCC was sold to Tokio Marine & Nichido Fire Insurance Co. Ltd (Tokio Marine) with effect from 9 April 2019.
As part of the transaction arrangements put in place to ensure IAG had no net insurance exposure to trade credit policies, BCC
continued to underwrite risks on behalf of IAL to 30 June 2019 with Tokio Marine retaining the ultimate liability for these polices,
and earlier written policies, net of reinsurance.  In addition to reinsurance in place in respect of these policies, IAG entered into
agreements with Tokio Marine for it to hold any remaining exposure to trade credit insurance written by BCC on behalf of IAL before
30 June 2019 and is the licensee responsible for BCC’s conduct from 1 July 2019.

IAL ceased underwriting trade credit on 30 June 2019.  The IAL trade credit portfolio is in run-off with IAL managing existing and
future claims.  The existing claims include both claims relating to Greensill entities and claims related to the remainder of the BCC
trade credit portfolio.  IAG has revised the outstanding claims liability to $477 million at 30 June 2022 (2021: $437 million) mainly
due to recognition of claims handling expenses, with the majority relating to expected legal costs associated with claims notified,
along with an assessment of existing claims following the receipt of additional claim information and an assessment of a number of
new claims lodged during the year relating to the BCC portfolio.  This has been determined in accordance with IAG's usual claims
reserving practices, which takes into account an assessment of the validity of claims.  IAG has also recognised $477 million (2021:
$437 million) of related reinsurance recoveries and indemnities in respect of trade credit related claims although a reinsurer may
challenge its obligations with respect to any claim exposures.

Other profit and loss drivers
Net corporate expense
Net corporate expense in FY22 comprised the pre-tax gain of $200 million, from the release of the Business Interruption provision
(FY21: pre-tax loss $1,510 million).

There were a number of other smaller provision movements across previously recognised Asian business sale, payroll compliance
and customer refund which netted off to a neutral impact.
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Fee-based business
Fee-based business contributed a loss of $34 million in FY22 (FY21: $29 million loss).  This period’s result comprised:

a $3 million profit (FY21: $7 million profit) from IAG’s role as agent under the Victorian workers’ compensation scheme;
a loss of approximately $6 million from Motorserve’s car servicing activities, which were acquired during FY20 (FY21: $5
million loss); and 
an approximately $31 million loss (FY21: $30 million loss) reflecting investment in new businesses aligned with IAG’s strategy
and focusing on advanced technologies, data asset capabilities, innovation and mobility initiatives, including:
– net costs of $12 million from the Ambiata specialist data activation business and the innovation hubs run by Firemark

Labs in Singapore;
– $11 million from the ongoing development of the Carbar digital car-trading platform business; 
– $4 million for the Customer Loyalty Platform, which is leveraging data and analytics to unify brands, products and services,

and deliver better customer experiences with rewards for risk mitigating behaviours and loyalty; and
– $1 million for costs associated with the Safer Journeys crash detection and response service. 

Asian interests
IAG announced on 19 July 2021 that AmGeneral Holdings Berhad, the Malaysian business in which it held a 49% interest, had
signed an Implementation Agreement for the proposed sale of its wholly-owned insurance business AmGeneral Insurance Berhad
(AmGeneral) to Liberty Insurance Berhad and expected to incur a loss.  This investment was classified as ‘Held for Sale’ and an
impairment of approximately $90 million was recognised in FY21.

Regulatory approval was received on 28 June 2022 with final completion following Malaysian High Court approval of the capital
reduction and distribution to IAG of its share of the sale proceeds in July 2022.

IAG’s remaining Asian investment is a 13.93% interest in Bohai Property Insurance Company Ltd (Bohai) in China, included in the
shareholders’ funds investments.

The combined contribution from associates was a profit of $17 million (FY21: $35 million), largely derived from AmGeneral.

Net investment income on shareholders' funds
Net investment income on shareholders’ funds was a loss of $105 million (FY21: $306 million gain).  This included:

mark-to-market impacts in fixed interest portfolios from increased rates and credit spreads resulting in a negative return of
$68 million;
a negative return of $23 million from Australian and International equities although IAG outperformed the relevant indexes;
a small loss of $7 million from the alternative asset classes, primarily from global convertible bonds; and
an $11 million negative fair value adjustment in the Firemark Ventures portfolio.

At 30 June 2022, the weighting to defensive assets (fixed interest and cash) within shareholders’ funds was approximately 68%,
compared to approximately 70% at the end of FY21.

Tax expense
IAG reported tax expense of $140 million in FY22 (FY21: $125 million credit), reflecting an effective tax rate of approximately 25%
on pre-tax earnings.
Contributory elements reconciling the FY22 effective tax rate to the Australian corporate rate of 30% were:

differences in tax rates applicable to IAG’s foreign operations, principally in New Zealand and Singapore;
completion of the sale process of the Malaysian business; and
franking credits generated from IAG’s investment portfolio. 

Non-controlling interests
Profit after tax attributable to non-controlling interests was $77 million (FY21: $150 million).

Non-controlling interests are principally represented by RACV’s 30% interest in Insurance Manufacturers of Australia Pty Limited
(IMA), whose short-tail business lines in NSW, Victoria and the ACT form part of DIA.  IMA posted a much lower profit in FY22 owing
to the high level of natural peril events in NSW during the year.

Acquired intangible amortisation and impairment
The current year acquired intangible amortisation and impairment of $7 million (FY21: $111 million), was significantly lower than
$111 million in FY21 which included an impairment of $89 million recognition on the sale of AmGeneral and write-down of
intangibles associated with IAG’s exit from the Victorian Workers Compensation Scheme (approximately $15 million).

Net profit/(loss) after tax
A net profit after tax and outside equity interests of $347 million (FY21: net loss $427 million) reflected the aforementioned items.
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REVIEW OF FINANCIAL CONDITION
A. FINANCIAL POSITION
The total assets of the Group as at 30 June 2022 were $34,083 million compared to $33,449 million as at 30 June 2021.
Movements within the overall net increase of $634 million include:

an increase of $614 million in reinsurance and other recoveries on outstanding claims primarily associated with the increase
in natural perils claim costs during the financial year, partially offset by the effect of the upward movement in the yield curve,
particularly on long-tail reserves;
an increase of $233 million in deferred insurance expenses associated with the whole-of-account quota share arrangements
driven by GWP growth, particularly in the second half of the financial year, and from the 2023 financial year catastrophe
reinsurance cover renewals;
an increase of $226 million in trade and other receivables predominantly relating to increase in premiums receivable reflecting
growth in GWP across Australia and New Zealand; and
an increase of $191 million in goodwill and intangible assets mainly from capitalisation of costs associated with the
development and implementation of various systems; partially offset by
a decrease in investments of $604 million associated with negative returns delivered from the investment portfolio and funds
outflow for the payments of the 2021 final dividend, the 2022 interim dividend and the costs associated with the development
and implementation of various systems, partially offset by the operating earnings for the year.

The total liabilities of the Group as at 30 June 2022 were $27,583 million compared to $26,893 million as at 30 June 2021.
Movements within the overall net increase of $690 million include:

a $652 million increase in outstanding claims liability primarily representing the combined impact of higher reserves for
natural perils events, increased short-tail attritional reserves mainly due to claim experience slowly returning to a pre-
pandemic level, strengthening across commercial long-tail reserves, partially offset by the release in business interruption
provision and reduction in reserves associated with yield curve impacts; and
a $304 million increase in unearned premium liabilities, reflecting the GWP growth, particularly in the latter half of the
financial year; partially offset by
a $195 million decrease in provisions mainly due to the continued settlements made associated with customer refunds and
payroll compliance matters, and a reduction across other employee benefits provisions; and
a $111 million decrease in current tax liability mainly attributable to the final tax settlement for Insurance Manufacturers of
Australia Pty Limited (a 70% owned subsidiary of the Company) and the Australian consolidated tax group in respect of the
2021 assessment year.

IAG shareholders’ equity (excluding non-controlling interests) decreased from $6,246 million as at 30 June 2021 to $6,163 million
as at 30 June 2022, reflecting the combined impact of:

current year net profit attributable to shareholders of $347 million; and
$468 million payments in respect of the 2021 final dividend and 2022 interim dividend.

B. CASH FROM OPERATIONS
The net cash inflows from operating activities for the year ended 30 June 2022 were $899 million compared to net cash inflows of
$1,610 million for the prior year. The movement is mainly attributable to the net effect of:

a $407 million increase in claims costs paid largely attributable to the increase in natural peril events compared with the prior
year and higher attritional claim payments as claim experience slowly return to a pre-pandemic level;
a $337 million decrease in reinsurance and other recoveries received primarily due to the significant recoveries that were
received in the prior year relating to natural peril events that occurred in the 2020 financial year;
a $301 million increase in income tax paid predominantly due to the absence of the refund from the ATO in respect of the
2020 assessment year received in the prior year, the franking deficit tax paid by the Australian tax consolidated group in the
current year and the higher final income tax paid by Insurance Manufacturers of Australia Pty Limited in the current year in
respect of the 2021 assessment year;
a $267 million increase in other operating payments, driven by the payment of employee short-term incentives in the current
year, and settlement of provisions associated with customer refunds and payroll compliance matters; and
a $214 million increase in outwards reinsurance premium expense paid primarily driven by the increased amount ceded to
whole-of-account quota share partners in line with GWP growth, partially offset by
a $638 million increase in premiums received, largely reflecting the year-on-year premium growth; and
$146 million increase in other operating receipts mainly attributable to higher reinsurance commission receipts on whole-of-
account quota share arrangements.

C. INVESTMENTS
The Group’s investments totalled $11,813 million as at 30 June 2022 compared to $12,417 million at 30 June 2021. The
reduction reflecting the combined effect of:

the increase in discount rates and risk-free rates that reduce both balance sheet asset and liabilities;
lower equity returns impacting shareholder funds; and
operational and earnings changes in the period.

IAG’s overall investment allocation is defensively positioned, with nearly 90% of total investments in fixed interest and cash as at
30 June 2022.  IAG applies distinct investment strategies to its two pools of investment assets:

technical reserves, which back insurance liabilities, are wholly invested in fixed interest and cash; and
a more diversified approach is taken to shareholders’ funds, comprising a mix of fixed interest and cash and growth assets
(equities and alternatives).
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IAG’s allocation to growth assets (equities and alternatives) was around 32% of shareholders’ funds at 30 June 2022,
approximately 2% higher than the level at 30 June 2021.

D. INTEREST-BEARING LIABILITIES
IAG’s interest bearing liabilities stood at $2,055 million at 30 June 2022, compared to $1,987 million at 30 June 2021, with the
small increase in the year reflecting the issue of NZ$400 million of subordinated debt and the redemption of NZ$350 million of
subordinated debt.

E. CAPITAL MIX
Currently IAG measures its capital mix on a net tangible equity basis, i.e. after deduction of goodwill and intangibles.

IAG’s debt to total tangible capitalisation ratio at 30 June 2022 was 39.9% towards the top of the previous 30-40% range.  Going
forward, IAG will no longer target a specific debt to total tangible capital ratio.  As IAG’s borrowings are substantially in the form of
Additional Tier 1 and Tier 2 regulatory capital securities, IAG’s capital mix is defined by regulatory capital targets which will remain
the focus.  Subject to market conditions, during FY23 IAG may consider a new issue of Capital Notes intended to qualify as
Additional Tier 1 regulatory capital.  IAG’s intent remains to manage regulatory capital to its 1.6 to 1.8 times PCA benchmark over
the longer term.

F. CAPITAL POSITION
Under the Australian Prudential Regulatory Authority’s (APRA) Prudential Standards, IAG's Common Equity Tier 1 (CET1) capital was
$2,364 million (2021: $2,635 million) and regulatory capital of $4,380 million (2021: $4,615 million) at 30 June 2022.  IAG has
set the following related targeted benchmarks:

a CET1 target range of 0.9 to 1.1 times the Prescribed Capital Amount (PCA), compared to a regulatory requirement of a
minimum of 0.6 times; and
a total capital position equivalent to 1.6 to 1.8 times the PCA, compared to a regulatory requirement of a minimum of 1.0
times.

At 30 June 2022, IAG had a CET1 multiple of 0.97 (2021: 1.06) and a PCA multiple of 1.80 (2021: 1.86).

Further capital management details are set out in Note 3.1 within the financial statements.

STRATEGY AND RISK MANAGEMENT
A. STRATEGY
Helping customers manage risk has been IAG's business for over 160 years, forming the heart of IAG's purpose, to make your world
a safer place.

During FY22, IAG’s purpose has never been more relevant.  IAG has managed through the COVID-19 disruption to local markets and
global supply chains and responded to almost 150,000 natural peril claims as our customers have been impacted by multiple
weather events across Australia and New Zealand.  In responding to these challenges, IAG has remained purpose-led, customer
focused and commercially disciplined.

IAG's trusted brands, established supply chain, deep data assets and financial strength are key attributes, providing competitive
advantage.

IAG's long-term objective remains: the delivery of top quartile Total Shareholder Return, with a sustainable growth profile. To realise
this, IAG has reset its strategy to ‘create a stronger, more resilient IAG’. IAG is driving focus, adapting its business model and
playing to its strengths to capitalise on trends shaping the operating environment.

Four strategic pillars provide focus, inform IAG's operating model and underpin IAG's three to five year strategy:

Grow with our customers
IAG will grow as Australians and New Zealanders grow by delivering outstanding personalised service when customers need it
most;
IAG will focus the strength of its brands to meet the evolving needs of consumers and enable the next wave of growth in small
businesses across Australia and New Zealand; and
IAG will increase its customer reach to make the world safer for more Australians and New Zealanders.

Build better businesses
IAG will help Australian and New Zealand businesses by continuing to focus on underwriting expertise, active portfolio
management and pricing excellence; and
IAG will evolve by investing in its core competencies, delivering consistent high-quality returns to shareholders and enhancing
its competitive advantage.

Create value through digital
IAG will be digital to the core by creating connected customer experiences that seamlessly assist and reward customers as
they unlock the value of IAG's network; and
IAG will transform customer experience while modernising core platforms and using intelligent automation to capture value.
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Manage our risks
IAG will manage the risks in its own business so that it can continue to manage the risks in its customers' lives, by building a
strong, active risk culture and meeting its obligations to the communities it serves;
IAG will invest in process, capability, infrastructure and operational excellence to create a stable, scalable and efficient
business; and
IAG will continue to have a strong capital platform, ensuring its customers are appropriately supported by its financial strength.

IAG's strategy balances strengthening the fundamentals of insurance while evolving to be a digital leader.  It will ensure IAG is a
stronger, more resilient organisation with increased customer reach.
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B. BUSINESS RISK AND RISK MANAGEMENT
IAG acknowledges that it has to take risk in an informed manner in pursuit of its strategic objectives and to meet expectations of its
stakeholders, including customers, industry and regulators.  IAG clearly articulates the levels, boundaries and nature of risk it is
willing to accept, actively manage or avoid in pursuit of the Group’s strategic objectives.

IAG uses an enterprise-wide approach to risk management and its Risk Management Framework (RMF) is a core part of the
governance structure, which includes internal policies, key management processes and culture.  The Group Risk Management
Strategy (RMS) articulates the strategy to manage risks at IAG and describes the key elements of the RMF to implement this
strategy.  The RMS is reviewed annually, or more frequently as required, by the Risk Committee before being recommended for
approval by the Board.  IAG’s Group Risk function provides regular reports to the Risk Committee on the operation of, and any
changes to, IAG’s RMF, the status of material risks, the control environment, risk and compliance events and issues, risk trends
and IAG's risk profile.  IAG’s Group Internal Audit function provides reports to the Audit Committee on significant audit findings and
other audit related matters.

Roles and responsibilities of the Board and its standing committees, the Risk Committee, the Audit Committee, the People and
Remuneration Committee and the Nomination Committee, are set out in the Corporate Governance section of the IAG website.

IAG is exposed to multiple risks relating to its businesses and pursuit of its strategic objectives.  The risks noted below are not
exhaustive, but outline the material risks faced by the Group as identified in the RMS:

strategic risk – risk that internal or external factors disrupt the assumptions underpinning IAG's strategy or compromise its
ability to set and execute an appropriate strategy.  This includes environment and social governance risk which encompasses
climate risk considerations;
organisational conduct and customer risk – risk of behaviour or action taken by entities and employees associated with IAG
that may have negative outcomes for IAG's customers, staff, communities, and markets in which IAG operates.  It includes the
risk that products are designed, priced, distributed and managed in a way that does not meet the reasonable needs and
objectives of customers;
insurance risk – risk of unintended financial loss as a result of:
– inadequate or inappropriate underwriting;
– inadequate or inappropriate product design and pricing;  
– unforeseen, unknown or unintended liabilities that may eventuate;  
– inadequate or inappropriate claims management including reserving; and  
– insurance concentration risk (i.e. by locality, segment factor, or distribution);
reinsurance risk – risk of financial loss as a result of:
– lack of capacity in the reinsurance market; 
– insufficient or inappropriate reinsurance coverage; 
– inadequate underwriting and/or pricing of reinsurance exposures retained by IAG’s reinsurance captives;
– inadequate or inappropriate reinsurance recovery management; 
– reinsurance arrangements not legally binding; and 
– reinsurance concentration risk;
market risk – risk of adverse movements in market prices (equities, derivatives, interest rates, foreign exchange, etc) or
inappropriate concentration within the investment funds;
credit risk – risk arising from a counterparty’s failure to meet its obligations in accordance with the agreed terms.  This
includes investment and derivative counterparties, reinsurers and premium debtors;
liquidity risk – risk of inadequate funds and/or illiquid asset portfolios to meet liabilities as they fall due;
capital risk – risk that capital is:
– insufficient or excessive given the nature, strategies and objectives of the Group; or
– comprised of a mix of equity, debt, reinsurance, including IAG’s 32.5% whole-of-account quota share arrangements, or

other expiring sources of capital that is unsuitable or unsustainable due to its cost, structure, flexibility, or IAG's ability to
renew or replace on acceptable terms;

operational risk – the failure to achieve objectives due to inadequate or failed internal processes, people and systems or from
external events; and
regulatory and compliance risk – risk of legal or regulatory impacts or reputational loss arising from failure to manage
compliance obligations or failure to anticipate and prepare for changes in the regulatory environment.

In addition to the above risks, as the global economy recovers from the effects of the COVID-19 pandemic, IAG is experiencing the
effects of increasing interest rates and the emergence of higher inflation.  This is expected to impact claims and operating costs,
investment returns and premiums charged to customers, and is being monitored closely.

IAG aims to have a disciplined approach to risk management and believes this approach provides the greatest long-term likelihood
of being able to meet the objectives of all stakeholders.

Detail of IAG's overall RMF, which is outlined in the RMS, is set out in Note 3.1 within the financial statements and in the Corporate
Governance Statement, which is available at www.iag.com.au/about-us/corporate-governance.
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C. CLIMATE CHANGE AND ENVIRONMENTAL, SOCIAL AND GOVERNANCE RISK
As Australia and New Zealand’s largest general insurer, IAG’s core business and value chain are exposed to a broad range of
interconnected environmental, social, and governance (ESG) risks.  IAG insures individuals, households, and businesses against
the impacts that climate-related hazards can have on their assets, playing a critical role in the economy to help build stronger,
more resilient communities.  To ensure IAG can continue to act in this role and deliver for its customers, climate change and ESG
risk management are deeply embedded in IAG’s strategy.

The structure and content of the following summary disclosure (under the subheadings of Governance, Strategy, Risk management,
Metrics and targets) is aligned to the guidance of Task Force on Climate-related Financial Disclosures (TCFD) and considers the
International Sustainability Standards Board (ISSB) exposure drafts for General Sustainability and Climate.

A detailed review of IAG’s progress in managing climate-related risks and opportunities can be found in the Climate-related
disclosure.  Further details on IAG’s broader Sustainability initiatives can be found in the FY22 Annual Review and Sustainability
Report.  Both reports are available at www.iag.com.au/safer-communities.

Governance
IAG has a clear governance structure across its Board and Group Leadership Team to support identification, understanding and
management of climate change and ESG risks and opportunities.  See table below for accountabilities and roles:

SUSTAINABILITY, CLIMATE CHANGE AND ESG GOVERNANCE
IAG Board approve relevant policies and frameworks including the IAG Social and Environmental

Framework;
receive six monthly reporting on Sustainability Strategy and initiatives;
consideration of external climate change and ESG reporting;
approval of the Annual Report and Annual Review and Sustainability Report; and
attend dedicated climate education sessions.

Managing Director and Group Chief
Executive Officer

management accountability for Sustainability and climate strategy, implementation, and
performance.

IAG Group Leadership Team (GLT) approve the Sustainability Strategy and Climate & Disaster Resilience Action Plan.
Relevant IAG Group Leadership Team members have accountability for Sustainability and
climate commitments; and
monitor climate risk management through the GLT Group Risk Committee.

Group Executive People,
Performance and Reputation

accountability for coordination of IAG’s enterprise-wide Sustainability Strategy and
initiatives, Climate & Disaster Resilience Action Plan and Reconciliation Action Plan; and
accountability for approving IAG’s Climate-related disclosure.

Safer Communities, ESG and
Climate Steering Committee 

quarterly forum that shapes, guides, and monitors IAG’s enterprise-wide approach to
Sustainability; and
chaired by the Group Executive People, Performance and Reputation and comprises
senior leaders from across the Group, including the Chief Insurance and Strategy Officer.

Strategy
IAG’s purpose and corporate strategy guides decision-making and aims to ensure value is being created for both the community
and IAG.  Climate and disaster resilience is where IAG dedicates the most focus, including partnering with governments and
partners like the State Emergency Services in New South Wales and South Australia to improve community preparedness for
floods, storms, and other climate-related hazards.  IAG also prioritises broader ESG considerations impacting our business,
including a focus on diversity, inclusion and belonging through activities targeted at increasing women in senior leadership and
increasing Aboriginal and Torres Strait employment, as well as protecting the safety and wellbeing of employees by reducing lost-
time injury frequency rates. 
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Integrating climate change and ESG into IAG’s strategy

Climate impacts for IAG
IAG understands that physical impacts in Australia present the most material short, medium, and long-term climate risk to IAG’s
business.  Under future climate scenarios, the increasing severity and frequency of natural perils could lead to higher pricing and
insurance premiums for property assets, which may drive increased affordability issues.  There is potential for material financial
impact from climate change in the long-term without further action by governments, businesses, and communities.  While IAG
acknowledges climate and financial risk modelling is inherently uncertain, the assessments across various climate scenarios can
help inform where disaster risk reduction and resilience should be prioritised to ensure the safety of communities and ongoing
viability of insurance in high-risk areas. 

IAG continues to evolve its work to develop deeper analysis of physical and transition impacts for both Australia and New Zealand.
Further details of IAG’s scenario modelling are included in the Climate-related disclosure.

Climate & Disaster Resilience Action Plan
IAG’s Climate & Disaster Resilience Action Plan (Action Plan) sets out the framework, commitments, and activity for IAG to mitigate
and adapt to the impacts of climate change and deliver on its strategy.  This Action Plan responds to material short, medium, and
long-term risks and opportunities across three focus areas:

keeping people insured by enabling customers and IAG to manage risks and opportunities more effectively in a changing
climate;
building community climate and disaster resilience by delivering and collaborating on preparedness initiatives, research,
adaptation, and policy; and
reducing IAG’s emissions footprint and achieving net zero by 2050 to limit climate change.

The Action Plan has two high-level targets that contribute to IAG’s broader strategic priorities:
net zero emissions by 2050, with a 50% emissions reduction by 2030.  We continue to make progress against our scope 1 and
2 target and are currently ahead of our 2025 target.  We are committed to the ambition of net zero but acknowledge that there
is additional work to do to set the plan to achieve this; and
one million Australians and New Zealanders have taken action to reduce their risk from natural hazards by 2025.
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Collaboration
IAG is a signatory to several voluntary principles-based frameworks which guide the integration of ESG considerations into its
business practices.  These include the United Nations Environment Programme Finance Initiative’s Principles for Sustainable
Insurance (PSI) and the Principles for Responsible Investment (PRI).  In July 2022, IAG became a member of the Net-Zero Insurance
Alliance (NZIA).  As an NZIA member, IAG is working with other insurers to develop the methodologies to assess emissions in its
underwriting portfolio and work towards a net zero future.  Further details can be found in the ‘Our initiatives and community
partners’ section of the IAG website at www.iag.com.au.

Risk management
IAG's exposure to climate change and ESG risks is identified and assessed as part of its enterprise-wide risk management
framework.  Through risk profiling, ongoing trend analysis, and an annual materiality process, information on these risks is
collected and reported to the Group Leadership Team and Board and used to update IAG's strategy at appropriate intervals.  

The Enterprise Risk Profile (ERP) guides divisional implementation of IAG’s strategy and decision making, consistent with IAG’s Risk
Management Strategy and Risk Appetite Statement.  The 2022 financial year ERP process revalidated an ‘Inadequate Climate
Change Response’ as a critical enterprise risk.  This is consistent with previous years and the findings from IAG’s materiality
process, reflecting the systemic impact climate change has on IAG.  This year ‘Affordability and Availability’ was also recognised as
a standalone enterprise risk.  This will help to embed a shared understanding and agreement on the challenges presented by these
interconnected risks.

IAG’s response to climate change risks and opportunities is managed through the Climate & Disaster Resilience Action Plan.

Risk management activities
An outline of key climate and ESG activities is provided below.  More detail can be found at www.iag.com.au, including the 2022
Annual Review and Sustainability report, and the Climate-related disclosure.

KEY ACTIVITIES - CLIMATE AND DISASTER RESILIENCE
Rethinking risk
Embedding climate change into insurance pricing: IAG is integrating climate risk management into its portfolio choices,
underwriting, product, and pricing approach.  Signalling climate risk exposure supports decision-making in high-risk peril areas
where insurance affordability and availability are exacerbated.

Managing Capital: Using in-house understanding of natural perils, IAG pursues a comprehensive and diverse range of reinsurance
protection.  IAG is also aligning its investment approach to support its capital position and resilience to climate risks.

Supporting customers and communities
Customer Carbon Offset Program: IAG launched the NRMA Insurance Carbon Offset Program in May 2022 to enable motor
customers to offset their yearly driving emissions, while contributing to NRMA insurance customer growth targets and IAG's net
zero target.

Rebuilding resilience: Household resilient design projects are informing opportunities to scale solutions to help customers adapt
to climate change including partnering with the Bushfire Building Council of Australia on the FORTIS House project to help build
sustainable houses resilient to natural perils.

Community and customer preparedness: IAG’s disaster resilience programs and partnerships, including the Wild Weather
Trackers in Australia and New Zealand, help customers and communities become better prepared and more resilient to climate-
related perils.  This reduces the social and financial costs of disaster response and recovery to the community and business.

Influencing policy, standards, and codes
Leading by example: IAG shares its climate and disaster insights and reduces its own emissions to influence broader climate
action across systems.  This includes publishing scientific natural perils research to drive behavioural change across the
insurance industry and its value chain.  In New Zealand, the IAG Climate Change Survey is entering its fifth year, with results
shared with the broader business community to upskill on climate change adaptation.

Advocating for improved land planning, building codes and construction: IAG’s experience assessing risk and responding to claims
provides valuable information and resources to influence policy changes for land planning and the built environment.  This
includes working with various levels of government and standards and code setting bodies to improve standards for new builds,
and to improve risk reduction options for legacy building stock.
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Reducing our emissions
Net zero target: IAG is committed to net zero emissions by 2050, with 50% emissions reduction by 2030.  IAG is updating its Net
Zero Roadmap to detail the activities needed to achieve scope 1 and 2 science-based emissions reduction targets as well as
activities to identify, manage, and reduce the most material scope 3 emissions across IAG’s value chain.

Scope 1 and 2 emissions: IAG is focused on introducing more renewable energy into its Australian energy mix over the next three
years and transitioning its New Zealand fleet to electric and hybrid vehicles.

Scope 3 emissions: IAG is committed to achieving its existing underwriting target and continues to make progress with exposure to
fossil fuels currently <0.01% of GWP. 

IAG has also reduced the normalised carbon footprint and carbon intensity of its equity portfolios, exceeding its reduction targets
set until 2025.  Refer to the Metrics and targets section for further detail. 

There is more work needed to improve understanding of IAG's emissions footprint across its supply chain and underwriting
portfolios to support further emissions reduction activities.  IAG is committed to developing a plan to achieve this goal.  A key
focus is participating in Net-Zero Insurance Alliance activities to develop an industry-appropriate methodology to assess and
manage insured emissions.

KEY ACTIVITIES - ESG
Customer Equity Program – minimising obstacles for people to access our services and enabling improved customer experiences:
IAG continues to execute its Group Customer Equity Framework, incorporating the key initiatives of the newly developed Customer
Equity Principles and Maturity Model.  This includes delivering web-based vulnerability training for front line staff and upskilling
select employees to perform the role of Customer Equity Champion within their business unit.  We are also uplifting how we
measure and report progress against our customer equity initiatives.

IAG is also on track to implement the initiatives of its public Financial Inclusion Action Plan, responding to customer needs and
supporting social inclusion, with vulnerability training now embedded into IAG’s onboarding program.

Aboriginal and Torres Strait Islander communities and M ori – creating opportunity in Australia and New Zealand:
IAG launched its fourth Reconciliation Action Plan in June 2022, with a focus on supporting climate and disaster resilience risk 
reduction and reducing incarceration and reoffending rates.  This includes working with disaster resilience partners, enabling 
economic opportunity through climate change mitigation initiatives, and working with Just Reinvest NSW to address incarceration.

In New Zealand, the He Rautaki M ori (M ori Engagement Strategy) continues to target four outcomes to help lift M ori prosperity 
and wellbeing: embracing Te Ao M ori, fostering M ori leadership; supporting M ori business, and becoming a leading supplier to 
M ori.

Human Rights and Modern Slavery – managing risk across IAG’s value chain:
Respect for human rights underpins IAG’s purpose and conduct.  IAG's approach is informed by standards, including the United
Nations Guiding Principles on Business and Human Rights, the International Bill of Human Rights, and the International Labour
Organisation Declaration on Fundamental Principles and Rights at Work.

In December 2021, IAG published its second Modern Slavery Statement, which detailed the actions IAG has undertaken to
identify, assess and remediate Modern Slavery risks in its operations, supply chains and investments.  Activity over the past two
years has been focused on getting the foundations right, including rolling out IAG’s Supplier Code of Conduct.  IAG is now shifting
attention to practical implementation and collaboration, aiming to continually improve and refine its approach.

Responsible Investment – managing risks in our capital allocations:
IAG held $217 million in green bonds financing energy efficiency, clean energy, adaptation to climate change and climate resilient
infrastructure as at 30 June 2022.

Responsible Underwriting – reducing ESG exposures and finding new underwriting opportunities:
IAG is progressing work to incorporate ESG in underwriting by developing a responsible underwriting approach, including a focus
on reducing insured emissions.

Sustainable Procurement – managing supply chain risks:
100% of managed suppliers have received IAG's Supplier Code of Conduct and >50% of high/material risk suppliers have
completed supplier risk assessment questionnaires.

Metrics and targets
Details of IAG’s Sustainability performance, and progress against its ESG commitments, can be found in the 2022 Annual Review
and Sustainability Report.  A full overview of IAG’s reported climate-related metrics can be found in the Climate-related disclosure,
and all reported ESG metrics are included in the FY22 ESG Data Summary.  These disclosures are available at www.iag.com.au.

IAG is committed to developing a plan to meet its net zero ambitions.  Reducing emissions to reach net zero is complex.  Good
progress is being made, but there will be yearly fluctuations as methodologies for capturing and measuring emissions evolve.  IAG
will respond and adapt to these developments accordingly.
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The following table provides a summary of performance against the key targets that help IAG address and monitor climate change
and ESG risks: 

METRIC TARGET PROGRESS(1)

Reducing IAG’s Scope
1 and 2 GHG
emissions with
science-based targets 

Science-based absolute emission reduction targets in line with
Paris Agreement commitment to keep climate change below
2°C:

20% reduction by 2020 (27,441 tonnes CO2e) 
43% reduction by 2025 (19,360 tonnes CO2e)
71% reduction by 2030 (9,993 tonnes CO2e)
95% reduction by 2050 (1,972 tonnes CO2e)

IAG reduced scope 1 and 2
greenhouse gas emissions to 15,771
tonnes CO2 equivalent as at FY22.

Reducing underwriting
portfolio exposure to
fossil fuel risks

Cease underwriting entities predominantly in the business of
extracting fossil fuels and power generation from fossil fuels by
the end of FY23.  IAG's key parameters for defining business
underwriting exposure to fossil fuels are:

fossil fuel extraction, including the mining of any
hydrocarbon fuels, where extraction makes up over 30% of
all the entity’s activities by operational revenue; and
power generation using fossil fuels, where thermal coal
makes up over 30% of the electricity generated.

Application of these parameters does not include: 
legacy portfolios in runoff for businesses that IAG has
divested where the liability for future claims against some
of the policies will exist until expiry of the policy;  
workers compensation, irrespective of the climate
intensity/fossil fuel exposure of the industry they work in,
as everyone needs to be protected at work; and
supporting businesses that provide, supply, transport or
provide distribution services to these entities.

The GWP relating to fossil fuel
extraction and power generation
using fossil fuel is less than $1
million, or <0.01% of the total GWP
written by the Group at 30 June 2022.

Reducing investment
portfolio emissions(2)

IAG has established intermediate targets to reduce the
normalised carbon footprint and carbon intensity for its
Australian and Global listed equity mandates.  This includes a:

target minimum reduction of 25% versus 2020 relevant
index level baselines until 2025; and
target minimum reduction of 50% versus 2020 relevant
index level baselines by 2030.

The relevant baselines refer to the ASX200, excluding IAG, for
Australian equities, and the MSCI World for Global Listed
equities as at June 2020.

Reduced the normalised carbon
footprint of its Australian equity
portfolio by 63% versus 2020
baseline, to 69 tCO2 per million USD
invested as at 30 June 2022.

Reduced the normalised carbon
footprint of its Global equity portfolio
by 48% versus the 2020 baseline, to
57 tCO2 per million USD invested.

Increasing indigenous
employment

Increase indigenous employment to 3% of Australian
employees by the end of 2023.

Indigenous employment at 1.3% as at
30 June 2022.

Increasing Women in
Senior Leadership

Increase Women in Senior Leadership to 50% by FY23. 44% of women in senior leadership
roles as at 30 June 2022.

Manage the safety and
wellbeing of IAG people

Reduce Lost-time injury frequency rate (LTIFR) to 1.47 in
Australia and 0.85 in New Zealand for FY22.

LTIFR 0.96 in Australia and 0.17 in
New Zealand as at 30 June 2022.

(1) Progress against targets is included in the limited assurance scope as part of the non-financial assurance of IAG’s 2022 Annual Review and Sustainability Report. The
independent assurance report is available at www.iag.com.au.

(2) Although IAG’s information providers, including without limitation, MSCI ESG Research LLC and its affiliates (the ‘ESG Parties’), obtain information from sources they
consider reliable, none of the ESG Parties warrants or guarantees the originality, accuracy and/or completeness of any data herein.  None of the ESG Parties makes any
express or implied warranties of any kind, and the ESG Parties hereby expressly disclaim all warranties of merchantability and fitness for a particular purpose, with
respect to any data herein.  None of the ESG Parties shall have any liability for any errors or omissions in connection with any data herein.  Further, without limiting any
of the foregoing, in no event shall any of the ESG Parties have any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost
profits) even if notified of the possibility of such damages.

Certain information ©2021 MSCI ESG Research LLC.  Reproduced by permission.
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CORPORATE GOVERNANCE
IAG believes good governance is essential to delivering its purpose and strategy, including delivering world-leading customer
experiences.  At IAG, good governance is the culmination of a number of elements, including ethics, culture, leadership (including
Board and senior management), and policies and procedures (including remuneration and risk management frameworks).

Aiming for the highest standards across all elements of corporate governance enables IAG to focus more effectively on delivering
superior customer outcomes and supporting communities.

For the financial year ended 30 June 2022, IAG complied with the ASX Corporate Governance Council Corporate Governance
Principles and Recommendations (4th edition).  Details of this compliance are set out in IAG’s 2022 Corporate Governance
Statement and in the Appendix 4G.  This Corporate Governance Statement is current as at 12 August 2022 and has been approved
by the Board.

IAG’s 2022 Corporate Governance Statement is available at www.iag.com.au/about-us/corporate-governance.

FY23 GUIDANCE AND OUTLOOK 
IAG’s confidence in its strong underlying business is reflected in upgraded guidance for FY23 which includes:

GWP of ‘mid-to-high single digit’ growth.  This will be primarily rate driven to cover claims inflation, higher reinsurance costs
and an increased natural peril allowance.  Modest volume growth and an increase in customer numbers are expected.
reported insurance margin guidance of 14% to 16% which assumes:
– continued momentum in the underlying performance of IAG’s businesses, supported by increased investment yields;
– an increase in the natural peril allowance to $909 million, an increase of $144 million or nearly approximately 19% on the

FY22 allowance; 
– no material prior period reserve releases or strengthening; and
– no material movement in macro-economic conditions including foreign exchange rates or investment markets.

This guidance aligns to IAG’s aspirational goals to achieve a 15% to 17% insurance margin and a reported ROE of 12% to 13% over
the medium term.  These goals are based on delivery of IAG’s ambitions of:

an increase in the customer base of 1 million to 9.5 million by FY26;
an IIA insurance profit of at least $250 million by FY24;
$400 million in value from DIA claims and supply chain cost reductions on a run-rate basis from FY26;
greater than 80% of customer interactions across digital channels; and
further simplification and efficiencies to maintain the Group’s cost base at $2.5 billion.

These goals are subject to assumptions and dependencies, including that there are no material adverse developments in macro-
economic conditions and disruptions or events beyond IAG’s control (for example, natural perils events in excess of IAG’s
allowances).

DIVIDENDS
Details of dividends paid or determined to be paid by the Company and the dividend policy employed by the Group are set out
below.

CASH EARNINGS 2022 2021
$m $m

Net profit/(loss) after tax 347 (427)
Acquired intangible amortisation and impairment (post-tax) 7 111

354 (316)
Non-cash earnings items:
Corporate expenses
– Business interruption (release)/provision (200) 1,150
– Customer refunds provision - 238
– Payroll compliance provision - 51
– Swann class action - 40
– Other - 31
Tax effect on corporate expenses 60 (450)
Non-controlling interest in corporate expenses - (5)
Vietnam gain on sale (1) -
Vietnam impairment (discontinued operations) - 8
Cash earnings(1) 213 747

(1) Cash earnings used for targeted ROE and dividend payout policy purposes are defined as net profit/(loss) attributable to IAG shareholders plus amortisation and
impairment of acquired identifiable intangibles, excluding any non-cash earnings items.  Cash earnings will not be used for FY22 dividend payout purposes.  Cash
earnings represent non-IFRS financial information.
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The Board has determined to pay a final dividend of 5.0 cents per share, franked to 70% (2021 final dividend: 13.0 cents per share,
unfranked).  The final dividend is payable on 22 September 2022 to shareholders registered as at 5pm Australian Eastern Standard
Time (AEST) on 19 August 2022.

This brings the full year dividend to 11.0 cents per share, which equates to a payout ratio of approximately 78% of reported net
profit after tax (NPAT).  IAG’s dividend policy in future years will be to distribute 60-80% of NPAT excluding any after-tax earnings
impact from any future release from the business interruption provision.

As at 30 June 2022, and prior to allowance for payment of the final dividend, IAG had a $293 million franking balance on a
consolidated basis and the holding company had $42 million franking balance.

The dividend reinvestment plan (DRP) will operate for the final dividend for shareholders registered for the DRP as at 5pm AEST
on 22 August 2022.  The issue price per share will be the Average Market Price as defined in the DRP terms with no discount for
participants.  Shares allocated under the DRP are likely to be purchased on-market.  Information about IAG’s DRP is available at
http://www.iag.com.au/shareholder centre/dividends/reinvestment.

SIGNIFICANT CHANGES IN STATE OF AFFAIRS
During the financial year, the following changes became effective: 

On 19 July 2021, IAG announced that AmGeneral Holdings Berhad (AmGeneral), the Malaysian business in which it held a 49%
interest, had signed an Implementation Agreement for the proposed sale of its insurance business to Liberty Insurance Berhad
(Liberty).  Regulatory approval for the sale was received on 28 June 2022 with final completion of the transaction (including
distribution of sale proceeds to IAG through a Court-approved capital reduction) occurring in July 2022.
On 5 April 2022, the Company issued NZ$400 million of subordinated term notes.  After allowance for a reinvestment offer
applicable to the NZD subordinated convertible term notes issued in 2016, the Company raised a net amount of NZ$212
million.  The subordinated term notes qualify as Tier 2 Capital under APRA’s Prudential Framework for General Insurers and
were quoted on the NZX Debt Market on 6 April 2022.
On 15 June 2022, the Company redeemed the remaining NZD subordinated convertible term notes, issued in 2016.

EVENTS SUBSEQUENT TO REPORTING DATE
Details of matters subsequent to the end of the financial year are set out below and in Note 7.2 within the financial statements.
These include:

On 12 August 2022, the Board determined to pay 70% franked final dividend of 5.0 cents per share. The dividend will be paid
on 22 September 2022.  The DRP will operate likely by acquiring shares on-market for participants with no discount applied.
On 1 August 2022, IAG announced that it has been served with a shareholder representative proceeding filed in the Supreme
Court of Victoria on behalf of persons who acquired shares in IAG during the period 11 March 2020 and 20 November 2020
(inclusive), in relation to IAG’s disclosure of the potential impact of COVID-19 related business interruption claims.  IAG intends
to defend the proceeding.  Refer to Note 7.1 for further details on contingent liabilities.
On 28 July 2022, IAG completed the sale of AmGeneral Insurance Berhad (AmGeneral), the Malaysian business in which it held
a 49% interest, to Liberty Insurance Berhad (announced on 19 July 2021).  IAG’s share of the sale proceeds was approximately
$344 million, received in cash and subject to post-close adjustments.  Completion of the sale has contributed an improvement
in IAG’s regulatory capital position of around $150 million.

NON-AUDIT SERVICES
During the financial year, KPMG performed certain other services for IAG in addition to its statutory duties.

The Directors have considered the non-audit services provided during the financial year by KPMG and, in accordance with written
advice provided by resolution of the Audit Committee, are satisfied that the provision of those non-audit services by IAG’s auditor is
compatible with, and did not compromise, the auditor independence requirements of the Corporations Act 2001 for the following
reasons:

all non-audit assignments were approved in accordance with the process set out in the IAG framework for engaging auditors
for non-audit services; and
the non-audit services provided did not undermine the general principles relating to auditor independence as set out in APES
110 Code of Ethics for Professional Accountants of the Chartered Accountants Australia and New Zealand and CPA Australia,
as they did not involve reviewing or auditing the auditor’s own work, acting in a management or decision-making capacity for
the Company, acting as an advocate for the Company or jointly sharing risks and rewards.

The level of fees for total non-audit services amounted to approximately $1,110,000 (refer to Note 8.3 for further details of costs
incurred on individual non-audit assignments).
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INDEMNIFICATION AND INSURANCE OF DIRECTORS AND OFFICERS
The Company’s constitution contains an indemnity in favour of every person who is or has been:

a Director of the Company or a subsidiary of the Company; or
a Secretary of the Company or of a subsidiary of the Company; or
a person making or participating in making decisions that affect the whole or a substantial part of the business of the
Company or of a subsidiary of the Company; or
a person having the capacity to affect significantly the financial standing of the Company or of a subsidiary of the Company.

The indemnity applies to every liability incurred by the person in the relevant capacity (except a liability for legal costs).  In respect
of legal costs, the indemnity applies to all legal costs incurred in defending or resisting (or otherwise in connection with) certain
legal proceedings in which the person becomes involved because of that capacity.

The indemnity does not apply where the Company is forbidden by statute to indemnify the person against the liability or legal costs
or, if given, would be made void by statute.

In addition, the Company has entered into deeds of indemnity (in the form of individual deeds or an indemnity deed poll) to certain
current and former Directors and Secretaries and members of senior management of the Company and its subsidiaries (together,
Officers).  Under these deeds, the Company:

indemnifies, to the maximum extent permitted by law, Officers against liabilities incurred by the person in the relevant
capacity; and
is also required to maintain and pay the premiums on a contract of insurance covering the Officers against liabilities incurred
in respect of the relevant office to the maximum extent permitted by law.  The insurance is maintained until the seventh
anniversary after the date when the relevant person ceases to hold office (or until proceedings commenced before that date
are finally resolved).

The Company has purchased Directors’ and Officers’ liability insurance, which insures against certain liabilities (subject to
exclusions) in respect of Officers.  Under the contract of insurance all reasonable steps must be taken by the insured and the
Company not to disclose the insurance premium and the nature of liabilities covered by such insurance.

LEAD AUDITOR'S INDEPENDENCE DECLARATION UNDER SECTION 307C OF THE CORPORATIONS ACT
2001
The lead auditor's independence declaration is set out on page 54 and forms part of the Directors' Report for the year ended 30
June 2022.

ROUNDING OF AMOUNTS
The Company is of a kind referred to in the ASIC Corporations Instrument 2016/191 dated 24 March 2016 issued by the Australian
Securities and Investments Commission (ASIC).  Amounts in the financial report and Directors' Report have been rounded to the
nearest million dollars or, in certain cases, to the nearest thousand dollars in accordance with that instrument.
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REMUNERATION REPORT

LETTER FROM THE CHAIRMAN OF THE PEOPLE AND REMUNERATION COMMITTEE

Dear Shareholders,

On behalf of the People and Remuneration Committee (PARC) and the Board, I am pleased to present the 2022 Remuneration
Report.

Responding to your feedback 
The Board and PARC are determined to ensure that Executive remuneration continues to be aligned with IAG’s business strategy,
the market and most importantly, shareholder outcomes.

The first ‘strike’ against our Remuneration Report last year sent us strong and clear feedback on Executive remuneration
outcomes, and the principles that guided our decision making.  As a Board, we reflected deeply on this feedback, and we have
made changes to ensure Executive remuneration outcomes are more closely aligned with shareholder outcomes.

The changes reflect the work of the external review of IAG’s remuneration framework that we flagged last year.  They were further
guided by a PARC led working group that considered underlying structural issues and proposed changes.  These are intended to:

ensure greater alignment between shareholder outcomes and Executive remuneration outcomes;
introduce a simpler approach to performance measurement and some aspects of remuneration; and
be more transparent around the process, including how we make remuneration decisions.

While the changes to our remuneration framework will be fully implemented for FY23 onwards, we applied a number of the key new
shareholder alignment performance measures for FY22.  These include replacing cash earnings with net profit after tax (NPAT)
before amortisation of acquired intangibles (NPAT before amortisation) as the measure to determine short-term incentive (STI) pool
funding.

The elements of the Group Balanced Scorecard (Group BSC) were set at the commencement of the performance year prior to the
AGM and as result are unchanged for FY22 but have been replaced by a more strategically-focused BSC for FY23.

At the same time, we are conscious of the need to appropriately reward our employees, particularly given the challenges they have
had to address this year as a result of the number and degree of weather events, and the ongoing challenge of COVID-19.

What is changing?
Greater alignment
As an overarching principle, all one-off unusual items, or financial statement adjustments during the performance period will be
included when we determine outcomes for STI or long-term incentive (LTI) return on equity (ROE) hurdles.

We have established earnings calculation principles the Board uses when it considers whether adjustments to incentive outcomes
are required to help ensure any discretion exercised is also aligned with shareholder outcomes, and considers market, community,
and regulator expectations.  The principles support transparent disclosure of the rationale in cases where discretion has been
applied.

A simplified approach
We have simplified the Group BSC we will use to determine the STI for FY23.  We use the Group BSC to align the organisation to
delivering the outcomes outlined in our 5-year strategy and ambition.  To make it more effective, the weighting on financial
measures in the Group BSC will increase from 50% to 60%, and we will have two financial measures, being underlying insurance
profit to reflect the quality of earnings, and NPAT, because this is a true and unadjusted representation of statutory profit / earnings
in the period and more closely aligns to the shareholder experience.

We have also reduced the total number of measures in the Group BSC from eight to six, and each measure has a direct link to one
of the four strategy pillars.  Non-financial measures will support customer growth above market growth; digital transformation; risk
management; and performance underpinned by employee engagement.  Details are set out in Section D. I.  We will continue to
review the Group BSC measures to ensure they support the execution of our strategy.

The Board has committed to introduce ESG metrics into Executive incentive arrangements for FY24 and is working through the
approach.

Transparency
To improve the transparency of our STI financial targets and outcomes, we have begun to disclose these in the 2022 Remuneration
Report.  We have also disclosed additional detail on the determination of the STI pool, the earnings calculation and Board decision-
making processes.

Alignment of remuneration outcomes with business results
The business delivered strong gross written premium growth of 5.7% and improved its underlying business performance despite the
challenging external environment which included an unprecedented level of natural perils claims and volatile investment markets.
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NPAT was $347 million, compared to a $427 million loss in FY21.  The result incorporates strengthening of prior period reserves, a
high number of natural peril events, volatile investment markets, and a higher inflationary environment.  NPAT also included a
$200 million pre-tax release from the business interruption provision, and strong momentum in the underlying business
performance.

On a management results basis, our reported insurance profit of $586 million represented a reported insurance margin of 7.4%,
compared to 13.5% in FY21 after net natural peril costs of $1,119 million ($354 million above our original allowance); prior period
reserve strengthening of $172 million; and negative credit spread impacts of $45 million.

FY22 short-term incentives (STI) outcomes
The Board determined it was appropriate to establish an Executive STI pool for FY22 at 20% of maximum, representing 33% of
target payout.  In making this decision, the Board recognised the strength of the overall balanced scorecard outcome.  However,
the Board used the NPAT before amortisation result as the key factor in determining the size of the STI pool to closely align
Executive remuneration outcomes with shareholder outcomes.

The NPAT before amortisation result used to determine STI outcomes excluded the $200 million pre-tax benefit associated with the
reversal of a portion of the Business Interruption provision.  The adjusted FY22 NPAT before amortisation result of $214 million
(which was 33% of target) was significantly affected by the high level of natural peril claims, volatile investment markets and
strengthening of prior period reserves.

Each Executive’s share of the STI pool was determined based on an assessment of their performance against Group and Divisional
scorecards.  In line with the size of the Executive STI pool, the Group CEO STI outcome was 20% of maximum, with the outcome for
other Executives ranging from 17% to 22%.

LTI relating to performance periods ending in FY22
The FY18 LTI award with a relative total shareholder return (TSR) performance hurdle was measured during the year ended 30 June
2022 following the conclusion of the performance period on 30 September 2021.  The FY19 LTI awards with cash ROE and relative
TSR performance hurdles were measured at the end of the 30 June 2022 performance period.

Both the FY18 TSR LTI award and the FY19 TSR LTI awards did not meet the performance threshold and as a result there has been
nil vesting of these awards.

We included all FY21 and FY22 one-off items in the cash ROE calculation for the FY19 LTI award with a performance period ending
30 June 2022; this resulted in nil vesting for that tranche.

We will replace cash ROE with reported ROE for the LTI to be granted in November 2022 (FY23 award), using a simple and
transparent reported ROE measurement approach that is explained in detail in Section E. III.

As in past years, the Managing Director and CEO’s LTI grant will be subject to shareholder approval at the AGM.

Risk-based adjustments to performance pay
In response to risk matters that emerged during FY22, the Board applied downward adjustments to reduce the FY22 STI awards of
three employees and the accountable Executive.

Changes to Executive pay and Non-Executive Director fees
There were no increases to Executive pay recommended for FY23 as part of the August 2022 review. Likewise, the Board has left
Board and Committee fees unchanged for the year ending 30 June 2023; these have now been unchanged since the year ended
30 June 2017.

Executive remuneration review during FY23
It is important that we continue to attract, motivate, and reward Executives for their work, and we acknowledge the improved
underlying performance of the business, which is reflected in the improved outlook that management has provided for FY23.

From FY23, we will more closely link STI outcomes to progress in the four strategic ambitions to ensure Executives are motivated to
drive IAG’s long-term aspirational goals.

We will maintain our focus on aligning Executive and shareholder outcomes.  At the same time, we will ensure our remuneration
framework is fit-for-purpose and complies with regulatory changes such as APRA Prudential Standard CPS 511 as they become
effective.

Thank you for taking the time to read the Remuneration Report and we welcome your feedback.

George Savvides

Chairman, People and Remuneration Committee
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Abbreviations used in the Remuneration Report are outlined in the table below.

ABBREVIATIONS

Group BSC Group Balanced Scorecard 
DARs Deferred Award Rights
EPRs Executive Performance Rights
FP Fixed Pay
KMP Key Management Personnel
LTI Long-term incentive
NARs Non-Executive Director Award Rights
NPAT(1) Net profit after tax
NPAT before amortisation(2) Net profit after tax before amortisation of acquired intangibles
PARC People and Remuneration Committee
ROE Return on equity
STI Short-term incentive
TSR Total shareholder return
VWAP Volume weighted average price
WACC Weighted average cost of capital

(1) NPAT will replace cash earnings as the earnings measure for the FY23 ROE hurdled LTI awards and will also be used as a FY23 Group BSC measure.
(2) NPAT before amortisation replaced cash earnings as the FY22 STI pool funding measure.
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A. KMP COVERED BY THIS REPORT
This report sets out the remuneration details for IAG’s KMP.  KMP is defined as persons having authority and responsibility for
planning, directing, and controlling the activities of an entity, directly or indirectly, including any director (whether Executive or
otherwise) of that entity.  For the purposes of this report, the term Executive KMP is used to refer to KMP who are Executives.
Although the Non-Executive Directors are disclosed in the report, they do not have management responsibility.  IAG’s KMP for FY22
are presented in the table below.

If an individual did not serve in a KMP role for the full financial year, all remuneration is disclosed for the period they served in a
KMP role.

NAME POSITION TERM AS KMP
EXECUTIVE KMP
Nick Hawkins Managing Director and Chief Executive Officer Full year
Julie Batch Group Executive, Direct Insurance Australia Full year
Jarrod Hill Group Executive, Intermediated Insurance Australia From 13 September 2021
Peter Horton Group General Counsel and Company Secretary(1) Full year
Michelle McPherson Chief Financial Officer Full year
Neil Morgan Chief Operating Officer Full year
Tim Plant Chief Insurance and Strategy Officer, Acting Chief Risk

Officer(2)
From 15 November 2021

Christine Stasi Group Executive, People, Performance and Reputation Full year
Peter Taylor Chief Risk Officer From 18 May 2022
Amanda Whiting Chief Executive, New Zealand(3) Full year
FORMER EXECUTIVE KMP
David Watts Chief Risk Officer Ceased 11 February 2022
NON-EXECUTIVE DIRECTORS
Tom Pockett Chairman, Independent Non-Executive Director(4) Full year
Simon Allen Independent Non-Executive Director Full year
David Armstrong Independent Non-Executive Director From 1 September 2021
Sheila McGregor Independent Non-Executive Director Full year
Jon Nicholson Independent Non-Executive Director Full year
Helen Nugent Independent Non-Executive Director Full year
Scott Pickering Independent Non-Executive Director From 1 November 2021
George Sartorel Independent Non-Executive Director From 1 September 2021
George Savvides Independent Non-Executive Director Full year
Michelle Tredenick Independent Non-Executive Director Full year
NON-EXECUTIVE DIRECTORS WHO CEASED AS KMP
Elizabeth Bryan Chairman, Independent Non-Executive Director Ceased 22 October 2021
Duncan Boyle Independent Non-Executive Director Ceased 22 October 2021
(1) The Group General Counsel and Company Secretary became a KMP role effective from 1 July 2021.
(2) Tim Plant served as Acting Chief Risk Officer from 14 February 2022 to 17 May 2022.
(3) Amanda Whiting also served as Acting Group Executive, Intermediated Insurance Australia from 1 July 2021 to 12 September 2021.
(4) Tom Pockett commenced as Chairman on 22 October 2021.

There have been no changes to KMP since the end of FY22 and the release of this Report.

B. SHAREHOLDER FEEDBACK AND IAG'S RESPONSE
At the 2021 Annual General Meeting, IAG’s shareholders expressed concerns regarding aspects of our remuneration framework
and FY21 Executive remuneration outcomes, resulting in a ‘strike’ against the 2021 Remuneration Report (57.25% vote against).
Since the strike, the Board and PARC have spent time engaging with and listening to the concerns of our shareholders, investors,
and proxy advisors.  We value the feedback received, including that there needs to be greater alignment between shareholder
outcomes and Executive remuneration outcomes, a simpler approach to performance measurement and greater transparency
including on how remuneration decisions are made.  After careful consideration, the Board has taken the following actions to
address the concerns raised.
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SHAREHOLDER FEEDBACK CONCERN RAISED IAG’S RESPONSE
Greater alignment between
shareholder outcomes and
Executive remuneration
outcomes

Significant one-off items
should be included in cash
earnings and reflected in
STI and LTI ROE vesting
outcomes

As an overarching principle, one-off items will be included in the
earnings calculations for the on-foot ROE hurdled LTI incentive
awards and the STI pool for Executive KMP.  Adjustments to
earnings for one-off items will only be made in limited
circumstances where calculation principles will be used to guide
decision making.  Refer to Section G for further information. 
On-foot LTI: All FY21 and FY22 one-off items were included in the
ROE calculation for the FY19 LTI award with a performance period
ending 30 June 2022.
FY22 STI: NPAT before amortisation has replaced cash earnings as
the FY22 STI pool funding measure.  The Board determined to
exclude the reversal of the business interruption provision
ensuring that Executive KMP do not receive a benefit from this
reversal.
FY23 STI: NPAT has replaced the cash ROE measure as one of the
financial measures in the FY23 Group BSC to better reflect overall
performance and more closely align to the shareholder
experience.
FY23 LTI grant: Reported ROE has replaced the cash ROE LTI
measure for the FY23 LTI grant to be made in November 2022.
NPAT is used in the calculation of Reported ROE as it represents
the true representation of statutory profit/earnings.  Its use more
closely aligns Executive remuneration outcomes to the
shareholder experience.  The measurement approach will also be
simplified and more transparent.  In addition, vesting of the TSR
grant will not occur unless performance above the 50.1th

percentile is achieved. Refer Section E. III. for further details.

Incentive outcomes were
misaligned with Group
financial performance and
shareholder outcomes

Strengthened earnings calculation principles: were introduced to
support decisions about whether to adjust the earnings measures
used to determine the STI pool funding and LTI ROE calculation.
The principles are simple, clear and will be applied consistently.
The principles will help ensure any adjustments are aligned with
shareholder outcomes, and consider market, community, and
regulator expectations. Refer to Section G for further information.

CEO Fixed Pay increase not
justified based on tenure
and Group performance

IAG will continue to benchmark Executive remuneration to ensure
Fixed Pay is market competitive, reflects role responsibilities, and
is sufficient to attract and retain talent.  Further detail on our
benchmarking approach is provided in Section E.

Simpler approach to
performance measurement

The weighting of STI
financial measures should
be strengthened

Number of STI measures: The number of Group BSC measures will
be reduced from eight to six, and more closely aligned to IAG’s
strategy pillars for FY23, with two of these measures being
financial (underlying insurance profit and NPAT).
Weighting of STI measures: The weighting on financial measures
will be increased from 50% to 60% for the FY23 Group BSC.

LTI ROE hurdle requires
appropriate stretch, and the
measurement approach
should be simplified

The ROE/WACC LTI measure will be replaced by the simpler
reported ROE for the FY23 LTI awards.
Reported ROE targets will be set in line with the business strategy,
and LTI awards will only vest when stretching reported ROE targets
have been achieved.  Further detail on reported ROE targets is
provided in Section E.III.

Further enhancement of
Executive remuneration
framework

Executive remuneration
framework should consider
ESG

The Board has committed to introduce appropriate ESG metrics
into IAG’s remuneration framework for FY24.  The specific form
and application of these measures is still to be worked through.

Greater transparency
including on how
remuneration decisions are
made

Remuneration Report
disclosures should be more
transparent

Clearer, more transparent disclosures regarding FY22 Group BSC
financial measures, targets and outcomes are provided in Section
D of this report.
Disclosure of the Board’s remuneration decision making
processes, including the factors considered when making
decisions, has been enhanced.
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C. EXECUTIVE REMUNERATION STRUCTURE AND OVERVIEW OF FY22 OUTCOMES
I. Alignment of Executive reward to IAG’s purpose and strategy in FY22
The diagram below provides an overview of the FY22 Executive remuneration framework. 
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II. Maximum remuneration mix
The following graph illustrates the FY22 remuneration mix for Executive KMP across the elements of Fixed Pay, STI and LTI,
assuming STI and LTI are paid at maximum.

III. Overview of FY22 remuneration outcomes
The following diagram presents the outcomes of the August 2022 remuneration review.  Further detail regarding these outcomes is
available in Section D.

The following graph illustrates the average FY22 actual remuneration mix across the elements of Fixed Pay, STI and LTI based on
the actual STI and LTI paid or vested for Executive KMP in relation to FY22.

Due to below target FY22 short-term incentive outcomes and 0% vesting of LTIs during the year, Fixed Pay comprises the majority of
FY22 actual remuneration.

D. LINKING IAG'S PERFORMANCE AND REWARD
I. FY22 STI Pool and Group BSC results - linking IAG's short-term performance and short-term reward
From FY22, NPAT before amortisation replaced cash earnings as the measure used to determine the size of the Executive STI pool.
The new STI pool funding measure is more closely aligned to shareholder outcomes.

The Executive STI Pool is the total amount of money available to reward executives.  The Executive STI pool is allocated to
Executives based on an assessment of each Executive’s performance.  The Group CEO’s performance is assessed against the
Group BSC.  Performance for all other Executive KMP is measured against the Group BSC and Divisional Scorecards.
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Group BSC objectives reflect a balance of financial and non-financial performance, are approved by the Board, and designed to
focus Executives on delivering superior performance outcomes against IAG’s strategy pillars.  The financial objectives present a
holistic view of earnings and underlying profitability and reflect how effectively IAG uses its capital.  Non-financial objectives assess
performance relating to customer, people and risk.

The table below summarises the STI Pool outcome and IAG’s Group BSC objectives and outcomes for FY22.  Following feedback
from shareholders (refer to Section B), clearer, more transparent disclosures regarding STI financial measures, targets and
outcomes have been provided.
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Changes to Group BSC for FY23

In response to feedback received from shareholders, the weight of financial measures within the Group BSC has increased
to 60% for FY23, the number of measures has reduced to six for FY23 and cash ROE has been replaced with NPAT as one
of the financial measures for FY23.  The targets for all BSC measures will be calibrated to support delivery of IAG’s 5-year
ambition and measures have been streamlined and realigned to reflect the strategic pillars.  

Weighting Measures

Financial measures 60% NPAT
30%

Underlying Insurance Profit
30%

Non-financial
measures

40% Customer Number
Growth

10%

Risk Maturity

10%

Employee
Engagement

10%

Customer digital
adoption

10%

II. FY22 STI outcomes
The following table outlines the FY22 STI outcomes awarded to each Executive KMP.  The average STI for all Executive KMP who
received an STI was 20.67% of maximum STI opportunity.

EXECUTIVE KMP(1)
FY22 MAXIMUM

STI
($)

FY22 STI
AWARDED 

($)

FY22 STI
AWARDED 

(% of maximum
STI)

FY22 STI
FORGONE 

(% of maximum
STI)

FY22 CASH
STI(2)

($)

FY22 DEFERRED
STI(3)

($)

Nick Hawkins 2,640,230 528,046 20 80 264,023 264,023
Julie Batch 1,080,000 237,600 22 78 118,800 118,800
Jarrod Hill 864,828 147,021 17 83 73,510 73,510
Peter Horton 720,000 158,400 22 78 79,200 79,200
Michelle McPherson 1,014,023 197,734 19 81 98,867 98,867
Neil Morgan 1,056,000 232,320 22 78 116,160 116,160
Tim Plant 640,920 141,002 22 78 70,501 70,501
Christine Stasi 948,046 208,570 22 78 104,285 104,285
Amanda Whiting 967,071 188,579 19 81 94,289 94,289

(1) Peter Taylor joined IAG on 18 May 2022 and will be eligible to participate in the FY23 STI.
(2) FY22 cash STI will be paid to Executives in September 2022. 
(3) FY22 deferred STI will be allocated in DARs to Executives in November 2022 and will be deferred over 2 years. Refer Section E.II.
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III. FY22 LTI outcomes - Linking IAG's long-term performance and long-term reward 
During FY22, TSR performance hurdle for the FY18 LTI award reached the end of its four-year performance period on 30 September
2021.  IAG’s TSR was ranked at the 19th percentile of its peer group resulting in 0% vesting of this component of the FY18 LTI
award.

At 30 June 2022, the FY19 LTI awards with ROE and TSR performance hurdles reached the end of their four-year performance
period and were also subject to testing.  The following section summarises the LTI testing and vesting outcomes for these awards.

The following table presents the returns IAG delivered to shareholders for the last five financial years on a range of measures.
Reported ROE has been included in the table for reference given it will replace cash ROE for future LTI awards.

YEAR ENDED
30 JUNE 2018

YEAR ENDED
30 JUNE 2019

YEAR ENDED
30 JUNE 2020

YEAR ENDED
30 JUNE 2021

YEAR ENDED
30 JUNE 2022

Closing share price ($) 8.53 8.26 5.77 5.16 4.36
NPAT ($m) 923 1,076 435 (427) 347
Dividends per ordinary share (cents) 34.00 37.50(1) 10.00 20.00 11.00
Basic earnings per share (cents) 39.06 46.26 18.87 (17.82) 14.09
Cash ROE (%) 15.6 14.4 4.5 12.0 3.4
Average ROE to WACC for LTI vesting 1.97 1.80 0.63 (1.11) 0.86
Reported ROE (%) 14.0 16.7 7.0 (6.9) 5.6
Cash earnings ($m) 1,034 931 279 747 213
Underlying profit ($m) 1,093 1,227 1,126 1,103 1,140

(1) This includes the 5.50 cents (per ordinary share) 2019 special dividend paid as part of the capital management initiative announced in August 2018.
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IV. Actual remuneration received by Executive KMP 
The table below presents remuneration paid or vested for Executive KMP in relation to FY22 which includes:  

Fixed Pay and other benefits paid during the financial year;
the value of cash STI awards earned in relation to the financial year; 
the value of STI deferred from previous years that vested during the financial year; and
the value of LTI awarded in previous years that has been tested since the publication of the last Remuneration Report. 

The LTI values presented exclude the value of LTI awards granted during FY22.  There were no increases to Executive pay for FY23
as part of the August 2022 review.

For remuneration details provided in accordance with the Australian Accounting Standards, refer to Section H.

FINANCIAL
YEAR FIXED PAY

OTHER BENEFITS
AND LEAVE
ACCRUALS

TERMINATION
BENEFITS CASH STI

DEFERRED
STI LTI

TOTAL ACTUAL
REMUNERATION

RECEIVED
$000 $000 $000 $000 $000 $000 $000

(1) (2) (3) (4) (5)

EXECUTIVE KMP

Nick Hawkins(1) 2022 1,763 83 - 264 162 - 2,272
2021 1,465 109 - 634 272 - 2,480

Julie Batch 2022 900 4 - 119 91 - 1,114
2021 875 4 - 327 148 - 1,354

Jarrod Hill(6) 2022 721 386 - 74 - - 1,181
Peter Horton(7) 2022 900 61 - 79 210 - 1,250
Michelle McPherson(1) 2022 845 15 - 99 319 - 1,278

2021 817 509 - 286 - - 1,612
Neil Morgan(8) 2022 880 50 - 116 96 - 1,142

2021 658 35 - 252 - - 945
Tim Plant(6) 2022 534 367 - 71 - - 972
Christine Stasi(1) 2022 788 23 - 104 135 - 1,050

2021 750 36 - 280 129 - 1,195
Peter Taylor(6) 2022 107 7 - - - - 114
Amanda Whiting(8),(9) 2022 802 137 - 94 23 - 1,056

2021 478 21 - 168 - 667
FORMER EXECUTIVE KMP
David Watts(10) 2022 575 16 - - 59 - 650

2021 875 34 - 224 331 - 1,464

(1) Fixed Pay includes amounts paid in cash, superannuation contributions plus the portion of IAG’s superannuation contribution that is paid as cash instead of being paid
into superannuation.  Fixed Pay also includes salary sacrifice items such as cars and parking as determined in accordance with AASB 119 Employee Benefits.  In
September 2021, Nick Hawkins, Michelle McPherson, Christine Stasi and David Watts received increases to their Fixed Pay following external benchmarking of their
roles as referenced in the 2021 Remuneration Report.  Amounts paid to Nick Hawkins in 2021 reflect remuneration in his role as Deputy Chief Executive Officer from 8
April 2020 to 1 November 2020 and remuneration as the Managing Director and Chief Executive Officer role from 2 November 2020.

(2) Further details are provided in Section H.
(3) Cash STI earned within the year ended 30 June 2022, to be paid in September 2022 (representing 50% of the award made for the financial year).   
(4) Deferred STI vesting on 13 August 2021 was valued using the five-day VWAP of $5.28.  The deferred STI vesting on 11 August 2020 was valued using the five-day VWAP

of $5.06. 
(5) LTI in FY22 includes FY18 TSR hurdled tranche of LTI that reached the end of its performance period in September 2021 (nil vesting) as well as the FY19 LTI which

reached the end of its performance period on 30 June 2022 (nil vesting).  This allows for consistent reporting of all STI and LTI awards that had a performance period
ending 30 June 2022. The FY19 award which will vest on 16 August 2022 has been valued using the five-day VWAP of $4.38 on 30 June 2022 (11 August 2020: $5.06)
(nil vesting). The FY21 prior year comparatives have been restated to be consistent with the current year presentation.  Only Nick Hawkins and Julie Batch had amounts
included in the LTI vested column in 2021 and the amounts disclosed were $469,000 and $274,000 respectively.  Should the treatment in 2022 have remained
consistent with prior year, the current year would have shown a $0 balance for all KMP who held FY19 LTI awards. 

(6) Remuneration reflects part year service for Jarrod Hill (from 13 September 2021), Tim Plant (from 15 November 2021) and Peter Taylor (from 18 May 2022).
(7) Prior year remuneration amounts are not shown for Peter Horton as he became Executive KMP from 1 July 2021.
(8) Amounts paid in 2021 for Neil Morgan and Amanda Whiting reflect part year remuneration for time in Executive KMP roles during FY21.
(9) Remuneration for Amanda Whiting was determined in New Zealand dollars (NZD) and reported in Australian dollars (AUD) using the average exchange rate for the year

ended 30 June 2022 which was 1 NZD = 0.93752 AUD.
(10) David Watts ceased as Executive KMP on 11 February 2022.  Remuneration reflects part year service.
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V. Group CEO FY22 actual remuneration received
Based on the information shown in Section D. V. (Actual Remuneration Received by Executive KMP), the diagram below illustrates
the components of FY22 actual remuneration received by the Group CEO, including at risk remuneration from prior years vesting
based on performance.  Vested LTI is not shown in the below diagram as all LTI awards tested during the period lapsed as
performance was below the vesting thresholds.

E. OVERVIEW OF REMUNERATION ELEMENTS
I. Fixed Pay

Overview Fixed Pay comprises cash salary and superannuation (KiwiSaver for the Chief Executive, New
Zealand).

Benchmarking approach Fixed Pay is set with reference to the median pay for comparable roles in the external market, the
size and complexity of the role, and the skills and experience of the individual, and to ensure it is
sufficient to attract and retain talent.

For Executive KMP, the FY22 benchmarking included financial services (i.e., Banking and Insurance)
companies in the S&P/ASX 100 Index and the 10 companies above and below IAG’s market
capitalisation.

II. STI
The table below outlines key features of the FY22 STI plan for Executive KMP.

DESIGN FEATURE APPROACH
Objective STI is performance-based, at-risk component of remuneration, which is designed to motivate and

reward Executive KMP for superior financial and non-financial performance in the financial year.

Participants All Executive KMP. 

STI maximum
Role

FY22 maximum STI 
(% of Fixed Pay)

FY22 maximum STI 
(% of total remuneration)

Group CEO 150% 38%
Other Executive KMP 120% 34%
Chief Risk Officer and Group
General Counsel and Company
Secretary

80% 30%

Gateways To be eligible for an STI, Executive KMP must meet compliance and conduct gateways.  These
gateways assess adherence to IAG’s Code of Ethics and Conduct and individual conduct in
managing the business and completion of mandatory training.
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DESIGN FEATURE APPROACH
Funding The Board considers the Group’s NPAT before amortisation performance against plan when

determining the overall STI funding for the year.

In response to shareholder feedback, the FY22 STI pool funding was determined based on NPAT
before amortisation to better align Executive remuneration with shareholder outcomes.  The
Board also established STI earnings calculation principles (refer to Section G).  The Board
considers the NPAT before amortisation measure appropriate as it includes one-off items and
aligns more closely with IAG’s reported financial performance.

Performance measures &
assessment

Performance is measured against the Group BSC for the Group CEO, and Group BSC and
Divisional Scorecards for all other Executive KMP.  Performance measures comprise financial and
non-financial objectives aligned to our strategy pillars.  Further information regarding the FY22
Group BSC is set out in Section D of this report.

The Board assesses the risk management performance and conduct of each Executive and may
apply discretion to individual STI outcomes to ensure outcomes appropriately reflect performance
(including any events from prior years that have come to light in the current year).

Delivery Half the STI award is paid in cash in the September following the end of the financial year for
which performance is assessed.  The other half is deferred for up to two years based on
continued service.

Deferred STI is typically paid in the form of DARs.  DARs are rights that entitle participants to
receive one IAG share, granted at no cost to the Executive.  No dividend is paid on any unvested,
or vested and unexercised DARs.  The number of DARs issued is calculated based on the VWAP of
the Company's ordinary shares over the 30 days up to and including 30 June before the grant
date.

Forfeiture Unvested DARs will generally lapse if an Executive resigns prior to the vesting date, except in
special circumstances (redundancy, retirement, death, or total and permanent disablement).

When an Executive ceases employment in special circumstances, any unvested DARs may be
retained, subject to Board discretion.  Any DARs retained will remain subject to the existing terms
and conditions of the award, including the vesting date.

In cases where an Executive ceases employment for serious misconduct, all DARs will lapse
whether exercisable or not.

Exercising of DARs Executives who participate in the STI plan become eligible to receive one ordinary share of the
Company per DAR by paying an exercise price of $1 per tranche of DARs exercised.

Expiry date DARs expire seven years from the grant date, or on any other date determined by the Board
(Expiry Date).  DARs that are not exercised before the Expiry Date will lapse.

Changes to STI for FY23

In response to feedback received from shareholders and to simplify the STI plan, the number of Group BSC measures will be
reduced from eight to six, the weighting on financial measures will be increased to 60% increasing the focus on delivering
sustainable outcomes for our shareholders, and cash ROE will be replaced by NPAT as a measure in the Group BSC. Further detail
on these changes will be provided in the 2023 Remuneration Report. 

III. LTI
The table below outlines key features of the FY22 LTI plan that was allocated to Executives during the year ended 30 June 2022 for
Executive KMP.

DESIGN FEATURE APPROACH
Objective LTI is a performance based, long-term value dependent, and at-risk component of remuneration.

It links Executive reward to shareholder outcomes through performance hurdles aligned to IAG’s
strategic objectives.

Participants All Executive KMP. 

LTI maximum
Role

FY22 maximum LTI 
(% of Fixed Pay)

FY22 maximum LTI 
(% of total remuneration)

Group CEO 150% 37%
Other Executive KMP 125% 36%
Chief Risk Officer and Group
General Counsel and Company
Secretary

80% 31%
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DESIGN FEATURE APPROACH
All current Executives, other than the Chief Risk Officer, received FY22 LTI awards.  These awards
were based on the percentages in the table above and the Executive’s Fixed Pay at the time of
the award.  The FY22 LTI award will reach the end of its performance period on 30 June 2026.
For details of the number of rights granted to each Executive KMP refer Section H. IV. Movement
in Equity Plans within the Financial Year. 

Instrument LTI awards are determined annually by the Board and granted in the form of EPRs.  EPRs are
rights that entitle participants to receive one IAG share (or cash equivalent where determined by
the Board), subject to achieving performance hurdles.  

Allocation methodology The number of EPRs issued is calculated by dividing the Executive’s LTI opportunity by the share
price (30-day VWAP up to 30 June).  

Dividend entitlements No dividend is paid or payable on any unvested, or vested and unexercised, EPRs. 

Performance period Four years.

Performance hurdles ROE (50% weighting) Relative TSR (50% weighting)

Description Cash ROE focuses on the
return delivered on
shareholders’ funds and is a
direct reflection of IAG’s
performance, without being
impacted by the performance
of other companies.  

Cash ROE is calculated by
dividing the cash earnings of
IAG by the average total
shareholders' equity.  The
resulting figure is then
expressed as a multiple of
IAG’s WACC.

Relative TSR provides a
measure of the return IAG
delivers to shareholders
relative to a peer group.
Relative TSR is measured
against the TSR of the top 50
industrial companies in the
S&P/ASX 100 Index.  Industrial
companies include all
companies excluding those in
the energy sector and the
metals & mining industry.

Definition Cash earnings is defined as
NPAT attributable to owners of
the Company adjusted for the
post-tax effect of any unusual
items and the amortisation and
impairment of acquired
identifiable intangibles.  The
Board will use the LTI earnings
calculation principles
developed in FY22 (refer
Section G) to determine
whether earnings need to be
adjusted for unusual items
after tax (non-recurring in
nature).  

TSR measures the return a
shareholder would obtain from
holding a company’s share over
a period, taking into account
factors such as changes in the
market value of shares and
dividends paid over that period.

Testing The ROE vesting outcome is
based on the average adjusted
cash ROE across the
performance period (the eight
half-year periods) divided by the
average WACC over the same
timeframe.

In determining vesting
outcomes, the Board considers
the overall quality of earnings
over the performance period,
including using the LTI earnings
calculation principles to guide
decision making on differences
between the statutory profit
and cash earnings, as well as
consideration of movements in
the cost of capital.

Relative TSR performance is
measured between 30 June of
the base year and 30 June of
the test year.

The opening and closing share
price for the TSR calculation for
IAG and peer group companies
uses a three-month VWAP.
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DESIGN FEATURE APPROACH
Vesting schedule Cash ROE % of LTI

vesting
Relative TSR percentile
ranking

% of LTI
vesting

Less than 1.4 times WACC 0% Less than 50th percentile 0%
1.4 times WACC 20% At the 50th percentile 50%
1.9 times WACC 100% At or above the 75th percentile 100%
Straight-line vesting between 1.4 times WACC
and 1.9 times WACC.

Straight-line vesting between the 50th and
75th percentile of the peer group.

Retesting No retesting. If the performance hurdles are not met, the awards are forfeited.

Forfeiture Unvested rights will generally lapse if an Executive resigns before the performance hurdles are
tested, except in special circumstances (redundancy, retirement, death or total and permanent
disablement). 

When an Executive ceases employment in special circumstances, any unvested rights may be
retained, subject to Board discretion. Any rights retained will remain subject to the original
performance conditions.

In cases where an Executive ceases employment for serious misconduct, all EPRs will lapse
whether exercisable or not.

Expiry date EPRs expire seven years from the grant date, or on an Expiry Date determined by the Board.
EPRs that are not exercised before the Expiry Date will lapse.

Changes to LTI for FY23
For the FY23 LTI grant to be made in November 2022 (subject to shareholder approval for the Managing Director and Chief
Executive Officer), the existing ROE LTI measure will be replaced by reported ROE. Reported ROE will be calculated by dividing NPAT
by average total shareholder equity. This measure is simpler and better aligns the LTI to shareholder outcomes over the longer
term. The reported ROE targets will be as follows:

ROE performance % of LTI vesting 
Below 10% 0%
At 10% 20%
Between 10% and below 14% Straight-line vesting
At or above 14% 100%

Straight-line vesting will occur between 10% and 14% ROE performance.

For the FY23 LTI grant to be made in November 2022, the point at which vesting commences for the relative TSR hurdle will
increase from the 50th percentile of the peer group to the 50.1th percentile. The revised relative TSR vesting schedule will be as
follows:

Relative TSR percentile ranking % of LTI vesting
Below the 50.1th percentile 0%
At the 50.1th percentile 50%
Above the 50.1th and below the 75th

percentiles
Straight-line vesting

At or above the 75th percentile 100%

This change ensures that TSR performance must exceed the median level of performance before vesting will occur.  Straight-line
vesting will occur between the 50.1th and 75th percentile of the peer group.
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F. NON-EXECUTIVE DIRECTOR ARRANGEMENTS
I. Remuneration policy
The principles that underpin IAG’s approach to fees for Non-Executive Directors are that fees should:

be sufficiently competitive to attract and retain a high calibre of Non-Executive Director; and
create alignment between the interests of Non-Executive Directors and shareholders through the mandatory shareholding
requirement.

II. Fee structure
Non-Executive Director remuneration comprises:

Company Board fees (paid as cash, superannuation and Non-Executive Director Award Rights); 
Committee fees; and
Subsidiary board fees.

Directors can elect the portion of fees contributed into their nominated superannuation fund, provided minimum legislated
contribution levels are met.

The aggregate limit of Company Board fees (as approved by shareholders at the Annual General Meeting in October 2013) is
$3,500,000 per annum.

III. Board and Committee fees
A summary of FY22 fees for the Insurance Australia Group Limited Board is set out in the table below. Board and Committee fees
are inclusive of superannuation.

ROLE
BOARD/COMMITTEE CHAIRMAN DIRECTOR/MEMBER
Board $577,116 $192,372
Audit Committee $50,000 $25,000
Risk Committee $50,000 $25,000
People and Remuneration Committee $50,000 $25,000
Nomination Committee N/A N/A

IV. Changes to Non-Executive Director fees
No changes were made to the Board and/or Committee fees for the Board in FY22.  There have been no changes to fees since
FY17.

V. Mandatory shareholding requirement for Non-Executive Directors
Non-Executive Directors are required to accumulate and hold ordinary shares of the Company with a value equal to their annual
Board fee.  The Non-Executive Directors have three years from the date of their appointment to the Board to meet their required
holding. 

The mandatory shareholding requirement for Non-Executive Directors is based on either the value of shares at acquisition or the
market value at the testing date, whichever is higher. This allows Non-Executive Directors to build a long-term shareholding in IAG
without being impacted by short-term share price volatility.  Compliance with this requirement is assessed at the end of each
financial year, using the 30-day VWAP leading up to and including 30 June, the value of shares at acquisition, and the Non-
Executive Director’s base Board fee from the start of the accumulation period.

All Non-Executive Directors with a testing date of 30 June 2022 have met the applicable mandatory shareholding requirement.

VI. Non-Executive Director Award Rights Plan (NARS Plan)
Non-Executive Directors may elect to receive some of their fees in rights over IAG shares (NARs).  Structuring Non-Executive
Director fees in this manner supports Non-Executive Directors to build their shareholdings in IAG.  This enhances the alignment of
interest between Non-Executive Directors and shareholders as well as facilitating the achievement of mandatory shareholding
requirements.
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DESIGN FEATURE APPROACH
Participation Each Non-Executive Director may agree with IAG to have a proportion of their base Board fee

provided as NARs.  Participation in the NARs Plan is voluntary.

Vesting conditions A service condition is attached to the vesting of the NARs. NARs are divided into twelve equal
tranches.  Vesting of each tranche is subject to minimum continuous engagement as a Director from
the allocation date until the applicable vesting for that tranche.  The full annual allocation of
unvested NARs is issued at the grant date, with tranches vesting each month to align the vesting of
NARs with the payment of Non-Executive Director fees.

There are no performance conditions attached to the NARs plan.

Instrument Grants under the NARs Plan are in the form of rights over the Company’s ordinary shares.  Each NAR
entitles the Non-Executive Director to acquire one ordinary share in IAG for nil consideration.

Allocation methodology The number of NARs offered during the 2022 financial year was determined by dividing the amount
of the base Board fee nominated by the five-day VWAP over the five trading days from 8 November
2021, rounded up to the nearest NAR.

Voting rights NARs do not carry voting rights until they are exercised and the Non-Executive Director holds shares
in IAG.

Expiry date NARs expire 15 years from the grant date, or on any other Expiry Date determined by the Board.
NARs that are not exercised before the Expiry Date will lapse.

Forfeiture conditions In the event a Non-Executive Director ceases service with the Board, any vested NARs may be
exercised for shares in IAG in the subsequent trading window.  Any unvested NARs will lapse.
Under certain circumstances (e.g. change of control), the Board also has sole and absolute
discretion to deal with the NARs, including waiving any applicable vesting conditions and/or exercise
conditions by giving notice or allowing a Non-Executive Director affected by the relevant event to
transfer their NARs.

G. EXECUTIVE REMUNERATION GOVERNANCE
I. IAG's approach to remuneration governance  
A robust governance framework is in place to carefully manage remuneration and any associated risks.  The diagram below
illustrates the key stakeholders involved in supporting our remuneration governance framework.  The PARC’s responsibilities are
set out in the Board People and Remuneration Committee Charter.
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II. Risk management and governance mechanisms
The following policies support IAG’s risk management and remuneration governance frameworks.

Board discretion Variable pay reinforces behaviours and supports outcomes aligned to IAG’s purpose and strategy pillars.  It
encourages both prudent risk taking and risk mitigation that protects the long-term sustainability, financial
soundness, and reputation of the Group and aligned with shareholders.  The Board retains overriding
discretion to adjust variable pay (upwards, downwards and to zero) including:

where a person or group of persons has been found to have engaged in misconduct or exposed IAG to
risk beyond its risk appetite or controls;
where it is necessary to protect the Group’s long-term financial soundness;
to take into account the outcomes of business activities; 
where it is required by law or APRA Prudential Standards; or 
any other circumstances the Board determines are relevant.

STI and LTI earnings
calculation
principles –
Introduced from
FY22

The Board has the discretion to adjust upwards and downwards:
the size of the Group STI pool under the STI plan, and to award different STI allocations to different
segments of employees; and
LTI vesting outcomes to ensure the performance of the Group and individual are aligned to shareholder
outcomes and expectations.

As an overarching principle, all one-off, unusual items, or financial statement adjustments during the
financial year will be included when measuring financial performance.  Performance adjustments may be
made in limited circumstances for items that meet the Group materiality threshold individually or collectively
during the performance period.

Following feedback from shareholders (refer to Section B), when considering whether an adjustment is to be
made, the following earnings calculation principles will be used to guide decision making to ensure
stakeholder interests are fairly balanced and support consistent application of Board discretion year-on-year.
Any adjustment decisions will consider:   

alignment with shareholder, market, regulator and community expectations;
shareholder outcomes;
the impact on IAG’s reputation;
the purpose and integrity of the STI or LTI plan;
the circumstances surrounding the item;
whether the item was within the Executive team’s control or influence;
whether the item resulted from conduct contrary to the Company’s risk appetite;
actions taken (or not taken) by management to mitigate risk or reduce the impact of the item;
the extent to which the matter has been reflected in outcomes for other incentive schemes and/or risk
adjustment decisions; 
whether the performance assessment and/or outcomes reflect the impact of unforeseen events on the
business and shareholder value; and
the level of performance expected when the original targets were set.

Where possible, adjustments to LTI will be made at the time of vesting.

Risk adjustment In order to support the Board in making a risk adjustment, the Chief Risk Officer and the Executive General
Manager, Group Internal Audit conduct an annual risk review to identify any material risk matters that may
have emerged during the year (relating to either the current or prior financial years).  The Board’s
assessment of identified risk matters and determination of risk related adjustments to variable pay is
outlined below. 

1. Assessment of risk matters 2. Determination of adjustment 3. Application of adjustment

The Risk Committee assesses the
severity of the impact of a matter
before then considering the
individuals involved.

The PARC supports the Board in
determining the quantum of
adjustments with reference to the
Risk Committee’s assessment and
applying judgment to ensure the
adjustment is appropriate and
reasonable.

The Board approved adjustments
may be applied using the following
levers:
a. Reductions to in-year STI

awards; and/or
b. Adjustments to unvested LTI

awards and/or deferred STI.

In response to risk matters that emerged during FY22, or where further information came to light in relation
to prior year matters, the Board determined to make a number of downward risk-related adjustments to STI
awards for FY22.  In total, risk adjustments were made to four employees and ranged from 10% to 20% of
their FY22 STI.

Malus The Board retains the discretion to adjust downwards the unvested portion of any deferred STI or LTI
awards, including to zero. 
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Hedging Executives may not enter into transactions or arrangements that operate to limit the economic risk of
unvested entitlements to IAG securities.

Mandatory
shareholding
requirement for
Executive KMP

The mandatory shareholding requirement allows Executives to build a long-term shareholding in IAG.
Compliance with this requirement is assessed at the end of each financial year.  The mandatory
shareholding requirement for Executives is based on either the value of shares at acquisition or the market
value at the testing date, whichever is higher.  This allows Executives to build a long-term shareholding in
IAG without being impacted by short-term share price volatility.  Compliance with this requirement is
assessed at the end of each financial year, using the 30-day VWAP leading up to and including 30 June, the
value of shares at acquisition, and the Executive’s base pay from the start of the accumulation period.

All Executives with a testing date of 30 June 2022 have met the applicable mandatory shareholding
requirement.

Ordinary shares to accumulate
and hold

Period to accumulate
(from date of appointment)

Group CEO 2 x base pay Four years

Executives (other than the Chief
Risk Officer and Group General
Counsel and Company Secretary)

1 x base pay Four years

Chief Risk Officer and Group
General Counsel and Company
Secretary

1 x base pay Five years

III. Use of remuneration advisors
During the year PwC was engaged to provide Non-Executive Director and Executive remuneration benchmarking.  The remuneration
data provided was used as an input to the remuneration decisions by the Board only.  The Board considered the data provided,
together with other factors, in setting Executive’s remuneration.  EY was engaged by the PARC to conduct a review of IAG’s
remuneration framework and provide market insights to support the company’s response to the 2021 Remuneration Report strike.
No remuneration recommendations, as defined in the Corporations Act 2001, were provided by the remuneration advisors.

H. OTHER STATUTORY DISCLOSURES
I. FY22 Executive KMP statutory remuneration
Statutory remuneration details for Executives as required by Australian Accounting Standards are set out in the table below.

SHORT-TERM EMPLOYMENT
BENEFITS

POST
EMPLOY-

MENT
BENEFITS

OTHER
LONG-
TERM

EMPLOY-
MENT

BENEFITS

TERM-
INATION

BENEFITS SUB-TOTAL SHARE-BASED PAYMENT
TOTAL

REWARD

AT-RISK
REMUN-
ERATION

Base
pay Cash STI

Leave
accruals

and other
benefits

Superan-
nuation

Long
service

leave
accruals

Value of
deferred

STI
Value of

LTI

As a % of
total

reward
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 %

   (1) (2) (3) (4) (5) (6) (7) (8) (9)
EXECUTIVES KMP
Nick Hawkins(1)

2022 1,735 264 57 28 26 - 2,110 263 1,065 3,438 46
2021 1,440 634 87 25 22 - 2,208 282 856 3,346 53
Julie Batch
2022 872 119 (9) 28 13 - 1,023 139 529 1,691 47
2021 850 327 (9) 25 13 - 1,206 156 464 1,826 52
Jarrod Hill(10),(11)

2022 693 74 378 28 8 - 1,181 129 114 1,424 22
Peter Horton(12)

2022 872 79 48 28 13 - 1,040 258 253 1,551 38
Michelle McPherson(1)

2022 817 99 3 28 12 - 959 270 206 1,435 40
2021 792 286 265 25 12 - 1,380 131 31 1,542 29
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SHORT-TERM EMPLOYMENT
BENEFITS

POST
EMPLOY-

MENT
BENEFITS

OTHER
LONG-
TERM

EMPLOY-
MENT

BENEFITS

TERM-
INATION

BENEFITS SUB-TOTAL SHARE-BASED PAYMENT
TOTAL

REWARD

AT-RISK
REMUN-
ERATION

Base
pay Cash STI

Leave
accruals

and other
benefits

Superan-
nuation

Long
service

leave
accruals

Value of
deferred

STI
Value of

LTI

As a % of
total

reward
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 %

   (1) (2) (3) (4) (5) (6) (7) (8) (9)

Neil Morgan(13)

2022 852 116 37 28 13 - 1,046 141 558 1,745 47
2021 639 252 27 19 8 - 945 113 417 1,475 53
Tim Plant(10),(14)

2022 506 71 362 28 5 - 972 49 8 1,029 12
Christine Stasi(1)

2022 716 104 11 72 12 - 915 203 336 1,454 44
2021 686 280 25 64 11 - 1,066 155 193 1,414 44
Peter Taylor(10),(15)

2022 95 - 54 12 - - 161 - - 161 -
Amanda Whiting(13),(16)

2022 802 94 137 - - - 1,033 56 176 1,265 26
2021 461 168 16 17 5 - 667 29 53 749 33
FORMER EXECUTIVE KMP
David Watts(1),(17)

2022 558 - 11 17 5 - 591 31 (483) 139 N/A
2021 850 224 21 25 13 - 1,133 382 278 1,793 49

(1) Base pay includes amounts paid in cash plus the portion of IAG’s superannuation contribution that is paid as cash instead of being paid into superannuation, and salary
sacrifice items such as cars and parking, as determined in accordance with AASB 119 Employee Benefits.  In September 2021, Nick Hawkins, Michelle McPherson,
Christine Stasi and David Watts received increases to their Fixed Pay following external benchmarking of their roles as referenced in the 2021 Remuneration Report.
Amounts paid to Nick Hawkins in 2021 reflect remuneration in his role as Deputy Chief Executive Officer from 8 April 2020 to 1 November 2020 and remuneration as the
Managing Director and Chief Executive Officer role from 2 November 2020.

(2) Cash STI earned within the year ended 30 June and to be paid in the following September (representing 50% of the award made for the financial year).
(3) This column includes annual and mid-service leave accruals and other short-term employment benefits as agreed and provided under specific conditions.  
(4) Superannuation represents the employer’s contributions.
(5) Long service leave accruals as determined in accordance with AASB 119.
(6) Payment in lieu of notice which incorporates statutory notice and severance entitlements.
(7) The deferred STI is granted as DARs and is valued using the Black-Scholes valuation model.  An allocated portion of unvested rights is included in the total remuneration

disclosure above.  DARs are equity settled.  The deferred STI for the year ended 30 June 2022 will be granted in the next financial year, so no value was included in the
current financial year’s total remuneration.  For Jarrod Hill and Tim Plant, amounts in this column relate to DARs granted as compensation for incentives forgone from their
previous employers.  See footnote (11) and (14) for further details.

(8) This value represents the allocated portion of unvested EPRs (unvested LTI).  The reported amounts are an accounting valuation and do not reflect what the Executive
actually received during the year, or what they will receive in future years.  To determine the value of EPRs, a Monte Carlo simulation (for the relative TSR performance
hurdle) and Black-Scholes valuation (for the cash ROE performance hurdle) have been applied.  The valuations take into account the exercise price of the EPRs, the life of
the EPRs, the price of ordinary shares in the Company as at the grant date, expected volatility in the Company's share price, expected dividends, the risk-free interest rate,
performance of shares in IAG's peer group of companies, early exercise and non-transferability and turnover which is assumed to be zero for an individual's remuneration
calculation.  EPRs are considered a hybrid share-based payment as the Board determines whether they are settled in equity or cash.

(9) At-risk remuneration is dependent on a combination of the financial performance of IAG, the Executives' performance against individual measures (financial and non-
financial) and continuing employment.  At-risk remuneration typically includes STI (cash and deferred remuneration) and LTI.

(10) Remuneration reflects part year service for Jarrod Hill (from 13 September 2021), Tim Plant (from 15 November 2021) and Peter Taylor (from 18 May 2022).
(11) Jarrod Hill received a $344,238 cash payment on 31 March 2022 and 135,500 DARs on 4 November 2021 as compensation for incentives forgone from his previous

employer.
(12) Prior year remuneration amounts are not shown for Peter Horton as he became Executive KMP from 1 July 2021.
(13) Amounts paid in 2021 for Neil Morgan and Amanda Whiting reflect part year remuneration for time in Executive KMP roles during FY21.
(14) Tim Plant received a $339,781 cash payment on 9 June 2022 and 308,800 DARs on 9 June 2022 as compensation for incentives forgone from his previous employer.
(15) In November 2022, Peter Taylor will receive a $194,834 cash payment as compensation for incentives forgone from his previous employer.  The portion that relates to

service in the current year is shown as other benefits.  This amount is not included in the Actual remuneration received by Executive KMP table in Section D.V. as it will be
paid in FY23.  In November 2022 he will also receive a $611,965 DARs allocation as compensation for incentives forgone from his previous employer.

(16) Remuneration for Amanda Whiting was determined in NZD and reported in AUD using the average exchange rate for the year ended 30 June 2022 which was 1 NZD =
0.93752 AUD.

(17) David Watts ceased as Executive KMP on 11 February 2022.  Remuneration for 2022 reflects part year service.  All unvested DARs and EPRs were fully lapsed on cessation
of employment and the associated expense reversed in accordance with the terms of the relevant awards.
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II. Non-Executive Director statutory remuneration

SHORT-TERM
EMPLOYMENT BENEFITS POST-EMPLOYMENT BENEFITS

OTHER LONG-
TERM

EMPLOYMENT
BENEFITS

TERMINATION
BENEFITS

SHARE-
BASED

PAYMENTS
(1) TOTAL

IAG Board
fees

received
as cash

Other
Board and

Committee
fees Superannuation

Retirement
benefits

$000 $000 $000 $000 $000 $000 $000 $000
NON-EXECUTIVE DIRECTORS
Tom Pockett(2)

2022 465 144 6 - - - - 615
2021 185 77 14 - - - - 276
Simon Allen(3)

2022 175 186 22 - - - - 383
2021 176 185 21 - - - - 382
David Armstrong(4)

2022 146 50 20 - - - - 216
Sheila McGregor(5)

2022 87 23 20 - - - 87 217
2021 176 37 20 - - - - 233
Jon Nicholson
2022 175 68 24 - - - - 267
2021 176 68 23 - - - - 267
Helen Nugent
2022 175 23 20 - - - - 218
2021 176 37 20 - - - - 233
Scott Pickering(4),(5)

2022 99 15 13 - - - 17 144
George Sartorel(4)

2022 146 30 18 - - - - 194
George Savvides
2022 175 68 24 - - - - 267
2021 176 55 22 - - - - 253
Michelle
Tredenick(6),(7)

2022 191 45 6 - - - - 242
2021 94 46 21 - - - 65 226
FORMER NON-EXECUTIVE DIRECTORS
Elizabeth Bryan(7)

2022 178 53 8 - - - - 239
2021 528 169 22 - - - - 719
Duncan Boyle
2022 55 14 7 - - - - 76
2021 176 74 24 - - - - 274
(1) NARs are equity settled.
(2) Fees for Tom Pockett include fees received in his capacity as the Chairman of the Insurance Manufacturers of Australia Pty Limited Board ($184,800).
(3) Fees for Simon Allen include fees received in his capacity as the Chairman of the IAG New Zealand Limited Board ($140,628).  This amount was paid in NZD and

reported in AUD using the exchange rate for the year ended 30 June 2022 which was 1 NZD = 0.93752 AUD
(4) Non-Executive Director appointed part way through the year ended 30 June 2022.
(5) Cash fees paid to Sheila McGregor and Scott Pickering reflect Board fees sacrificed in respect of NARs awarded in the 2022 financial year.
(6) Cash fees paid to Michelle Tredenick reflect Board fees sacrificed in respect of NARs awarded in the 2021 financial year.
(7) Cash fees paid to Elizabeth Bryan and Michelle Tredenick in the 2021 financial year were reduced to satisfy a shortfall in Board fees sacrificed in respect of the NARs

award in the 2019 financial year.  The amounts disclosed in the 2019 financial year were correct.
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III. Executive employment agreements
Details are provided below of contractual elements for the Group CEO and Executives.

Contract type & term Ongoing, permanent contract

Termination of employment
with notice or payment in
lieu of notice

The Group may terminate employment of an Executive at any time by providing 12 months' notice or
payment in lieu of notice.

Executives are required to provide six months' notice of resignation, with the exception of Nick
Hawkins who is required to provide 12 months’ notice.

Subject to the relevant legislation in the various jurisdictions, termination provisions may include the
payment of annual leave and/or long service leave.

Termination of employment
without notice and without
payment in lieu of notice

An Executive's employment may be terminated without notice and without payment in lieu of notice
in some circumstances.  Generally, this would occur where the Executive:

is charged with a criminal offence that could bring the organisation into disrepute;
is declared bankrupt;
breaches a provision of their employment agreement;
is guilty of serious and wilful misconduct; or
unreasonably fails to comply with any material and lawful direction given by the relevant
company.

Redundancy arrangements Executives are entitled to a redundancy payment of up to 12 months’ Fixed Pay.  Legacy
arrangements apply for Nick Hawkins, who had existing redundancy entitlements of 66 weeks of
Fixed Pay, and Julie Batch, who had existing redundancy entitlements of 54 weeks of Fixed Pay.

David Watts did not receive any benefits beyond contractual entitlements upon cessation of employment.

IV. Movement in equity plans within the financial year
Changes in each Executive’s holding of DARs and EPRs and each Non-Executive Director’s holdings of NARs during the financial
year are set out in the table below.  The DARs granted during the year ended 30 June 2022 were in relation to the STI plan and sign
on awards.  The EPRs granted during the year ended 30 June 2022 were in relation to the LTI plan.  The NARs granted during the
year ended 30 June 2022 represent the total number of rights each Non-Executive Director has agreed to receive as part of the
payment of their base Board fees.

RIGHTS ON
ISSUE AT

1 JULY

RIGHTS GRANTED RIGHTS EXERCISED RIGHTS LAPSED RIGHTS ON
ISSUE AT
30 JUNE

RIGHTS VESTED
DURING THE

YEAR

RIGHTS
VESTED AND

EXERCIS-
ABLE AT
30 JUNE

Number Number Value
$000

Number Value
$000

Number Value
$000

Number Number Number

(1) (2) (3) (3)

EXECUTIVE KMP  

Nick DAR 30,600 124,800 549 (30,600) 143 - - 124,800 30,600 -

Hawkins EPR 894,468 531,000 1,674 - - (113,168) 528 1,312,300 - -

Julie DAR 17,150 64,300 283 (17,150) 80 - - 64,300 17,150 -

Batch EPR 467,927 221,300 697 - - (66,027) 308 623,200 - -

Jarrod DAR - 135,500 594 - - - - 135,500 - -

Hill(4) EPR - 221,300 697 - - - - 221,300 - -

Peter DAR 39,800 45,400 200 (39,800) 186 - - 45,400 39,800 -

Horton EPR 213,500 141,600 446 - - - - 355,100 - -

Michelle DAR 129,500 47,600 209 (60,347) 282 - - 116,753 60,347 -

McPherson EPR 132,100 209,000 659 - - - - 341,100 - -

Neil DAR 18,200 63,700 280 (18,200) 85 - - 63,700 18,200 -

Morgan(5) EPR 450,929 216,400 682 - - (59,829) 279 607,500 - -

Tim DAR - 308,800 1,267 - - - - 308,800 - -

Plant(6) EPR - 209,000 576 - - - - 209,000 - -

Christine DAR 51,000 55,200 243 (51,000) 238 - - 55,200 25,500 -

Stasi EPR 278,000 196,700 620 - - - - 474,700 - -

Peter DAR - - - - - - - - - -

Taylor EPR - - - - - - - - - -

Amanda DAR 29,290 30,500 134 (29,290) 137 - - 30,500 4,400 -

Whiting(5) EPR 92,527 196,700 620 (9,203) 43 (11,224) 52 268,800 - -
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RIGHTS ON
ISSUE AT

1 JULY

RIGHTS GRANTED RIGHTS EXERCISED RIGHTS LAPSED RIGHTS ON
ISSUE AT
30 JUNE

RIGHTS VESTED
DURING THE

YEAR

RIGHTS
VESTED AND

EXERCIS-
ABLE AT
30 JUNE

Number Number Value
$000

Number Value
$000

Number Value
$000

Number Number Number

(1) (2) (3) (3)

FORMER EXECUTIVE KMP  
David DAR 11,200 44,200 194 (11,200) 52 (44,200) 206 - 11,200 -

Watts(7) EPR 291,700 - - - - (291,700) 1,361 - - -

NON-EXECUTIVE DIRECTORS  
Sheila
McGregor

NAR - 19,229 87 - - - - 19,229 19,229 19,229

Scott
Pickering

NAR - 3,846 17 - - - - 3,846 3,846 3,846

Michelle
Tredenick

NAR 4,548 - - (4,548) 21 - - - - -

(1) Opening number of rights on issue represents the balance as at the date of appointment to a KMP role or 1 July 2021.
(2) The value of the DARs granted during the year is the fair value at grant date calculated using the Black-Scholes valuation model.  The value of the DARs granted on 4

November 2021 in respect of deferred STI was $4.40 per right.  This amount is allocated to remuneration over the years ending 30 June 2022 to 30 June 2024.  The
value of the cash ROE portion of the EPRs granted on 4 November 2021 and 9 June 2022 is the fair value at grant date, calculated using the Black-Scholes valuation
model, which was $4.12 and $3.76 respectively.  The value of the relative TSR portion of the EPRs granted on 4 November 2021 and 9 June 2022 is the fair value at
grant date, calculated using the Monte Carlo simulation, which was $2.19 and $1.75 respectively.  The cash ROE and relative TSR portions of the EPRs are first
exercisable after the performance period concludes on 30 June 2025.  The amount is allocated to remuneration over the years ending 30 June 2022 to 30 June 2025.
The value of the NARs granted during the year is the fair value at grant date calculated using the Black-Scholes valuation model.  The value of the annual NARs granted
on 19 November 2021 was $4.49 or $4.52 depending on the nominated vesting period.  This amount was allocated to remuneration over the year ended 30 June
2022.

(3) Rights exercised and lapsed during the financial year.  The value of the rights exercised and lapsed is based on the annual VWAP for the year ended 30 June 2022,
which was $4.67.

(4) Jarrod Hill received 135,500 DARs on 4 November 2021 as compensation for incentives forgone on leaving his previous employer.  The value of these DARs was $4.38
per right.  Mr Hill also received 221,300 EPRs on 4 November 2021.

(5) Opening balances on EPRs for Neil Morgan and Amanda Whiting have been restated to reflect EPRs that lapsed in August 2020 prior to them becoming Executive KMP.
For Neil Morgan, the opening balance reported in the 2021 report was 336,358 but should have been 325,588.  For Amanda Whiting the opening balance was 65,048
but should have been 63,027. 

(6) Tim Plant received 308,800 DARs on 9 June 2022 as compensation for incentives forgone on leaving his previous employer.  DARs per tranche were 123,211, 108,697
and 76,892 at values of $4.26, $4.08 and $3.90 respectively.  Mr Plant also received 209,000 EPRs on 9 June 2022.

(7) The rights on issue at 30 June for former KMP represent the rights held at the date each ceased to hold a KMP role.  Total rights held at 30 June reflects retained
unvested LTI and deferred STI awards that will continue to vest according to the standard schedule and required Board approvals.

V. LTI awards outstanding during the year ended 30 June 2022
Details of outstanding LTI awards made to Executives in the year ended 30 June 2022 are shown in the table below.

AWARD(1) MEASURE GRANT DATE BASE DATE TEST DATE

PERFORMANCE
HURDLE

ACHIEVEMENT(2) LAST EXERCISE DATE

FY22 TSR 09/06/2022 01/07/2021 30/06/2025 N/A 09/06/2029
FY22 ROE 09/06/2022 01/07/2021 30/06/2025 N/A 09/06/2029
FY22 TSR 04/11/2021 01/07/2021 30/06/2025 N/A 04/11/2028
FY22 ROE 04/11/2021 01/07/2021 30/06/2025 N/A 04/11/2028
FY21 TSR 20/05/2021 01/07/2020 30/06/2024 N/A 20/05/2028
FY21 ROE 20/05/2021 01/07/2020 30/06/2024 N/A 20/05/2028
FY21 TSR 05/11/2020 01/07/2020 30/06/2024 N/A 05/11/2027
FY21 ROE 05/11/2020 01/07/2020 30/06/2024 N/A 05/11/2027
FY20 TSR 17/04/2020 01/07/2019 30/06/2023 N/A 17/04/2027
FY20 ROE 17/04/2020 01/07/2019 30/06/2023 N/A 17/04/2027
FY20 TSR 12/11/2019 01/07/2019 30/06/2023 N/A 12/11/2026
FY20 ROE 12/11/2019 01/07/2019 30/06/2023 N/A 12/11/2026
FY19 TSR 29/03/2019 01/07/2018 30/06/2022 0% 29/03/2026
FY19 ROE 29/03/2019 01/07/2018 30/06/2022 0% 29/03/2026
FY19 TSR 05/11/2018 01/07/2018 30/06/2022 0% 05/11/2025
FY19 ROE 05/11/2018 01/07/2018 30/06/2022 0% 05/11/2025

(1) Terms and conditions for LTI plans from FY18 to FY22 relating to relative TSR and cash ROE are the same apart from the change to the vesting range for the ROE
tranches.  For ROE tranches granted prior to FY20, vesting commenced when ROE was 1.2 times WACC, with maximum vesting when ROE was 1.6 times WACC or
greater.  For tranches from FY20 (inclusive), vesting commences when ROE is 1.4 times WACC with maximum vesting when ROE is 1.9 times WACC or greater.

(2) The performance hurdles for the FY19 TSR and ROE LTI tranches were not achieved.  Accordingly, 100% of the FY19 LTI rights will lapse.
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VI. Related party interests
In accordance with the Corporations Act Regulation 2M.3.03, the Remuneration Report includes disclosure of related parties'
interests.

I. Movements in total number of ordinary shares held
The table below discloses the relevant interests of each KMP and their related parties in ordinary shares of the Company.

SHARES HELD
AT 1 JULY

SHARES
RECEIVED ON
EXERCISE OF

DARS

SHARES
RECEIVED ON
EXERCISE OF

EPRS

SHARES
RECEIVED ON
EXERCISE OF

NARS

NET
MOVEMENT OF

SHARES DUE
TO OTHER

CHANGES(1)

TOTAL SHARES
HELD

AT 30 JUNE(2)

SHARES HELD
NOMINALLY AT

30 JUNE(3)

Number Number Number Number Number Number Number

2022
NON-EXECUTIVE DIRECTORS
Tom Pockett 38,417 - - - 66,545 104,962 -
Simon Allen 20,000 - - - - 20,000 20,000
David Armstrong(4) - - - - 45,650 45,650 -
Sheila McGregor 33,041 - - - - 33,041 27,004
Jon Nicholson 33,761 - - - - 33,761 23,584
Helen Nugent 38,167 - - - - 38,167 38,167
Scott Pickering(4) - - - - 20,769 20,769 20,769
George Sartorel(4) - - - - 10,000 10,000 10,000
George Savvides 34,273 - - - 12,644 46,917 46,917
Michelle Tredenick 33,267 - - 4,548 - 37,815 31,778
FORMER NON-EXECUTIVE DIRECTORS
Elizabeth Bryan(5) 104,124 - - - - 104,124 104,124
Duncan Boyle(5) 31,894 - - - - 31,894 31,894
EXECUTIVE KMP
Nick Hawkins 322,534 30,600 - - - 353,134 -
Julie Batch 320,821 17,150 - - - 337,971 -
Jarrod Hill(4) - - - - - - -
Peter Horton 46,376 39,800 - - 94 86,270 -
Michelle McPherson 500 60,347 - - 188 61,035 216
Neil Morgan 143,664 18,200 - - 229 162,093 595
Tim Plant(4) - - - - - - -
Christine Stasi 45 51,000 - - 214 51,259 259
Peter Taylor(4) - - - - - - -
Amanda Whiting 47 29,290 9,203 - - 38,540 47
FORMER EXECUTIVE KMP
David Watts(5) 11,626 11,200 - - 222 23,048 648
(1) Net movement of shares relates to acquisition and disposal transactions by the KMP and their related parties during the year.
(2) This represents the relevant interest of each Director in ordinary shares issued by the Company, as notified by the Directors to the ASX in accordance with section

205G of the Corporations Act 2001 until the date the financial report was signed. Trading in ordinary shares of the Company is covered by the restrictions that limit
the ability of an IAG Director to trade in the securities of the Group where they are in a position to be aware of, or are aware of, price sensitive information.

(3) Shares nominally held are included in the column headed total shares held at 30 June and include those held directly, indirectly or beneficially by the KMP's related
parties, including domestic partners and dependants or entities controlled, jointly controlled or significantly influenced by the KMP or their related parties.

(4) Opening number of shares held represents the balance as at the date of appointment.
(5) Information on shares held is disclosed up to the date of cessation.

II. Movements in total number of capital notes held
No KMP had any interest directly or nominally in capital notes during the financial year (2021: nil).

III. Related Party Transactions
No KMP or their related parties had any "non-arm’s length” transactions with IAG.

This report meets the remuneration reporting requirements of the Corporations Act 2001 and Accounting Standard AASB 124
Related Party Disclosures.  The term remuneration used in this report has the same meaning as compensation as prescribed in
AASB 124.

Signed at Sydney this 12th day of August 2022 in accordance with a resolution of the Directors.

Nick Hawkins
Director
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